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Introduction 

As in the case with the notes on Locke, Blake and Wordsworth, these notes summarize our class 

discussions. And, again, I have not provided references to the texts. Finding these is your 

responsibility. Please note that in many of these notes I am present Marx's views of, for example, 

the history of class struggle and why a communist revolution will eventually occur. In these 

sections, I am not presenting my own views.  

Our discussions on the Marxist approach to understanding political and social life ranged far and 

wide in all three sections. So in the main notes you will find some links to specialized and advanced 

discussion of some issues that have come up in one or more of the courses. These notes are meant 

to give those of you especially interested in a subject more ideas to think about. They go far beyond 

what we talked about in class. 

A. Marx’s thought is very difficult 

1. philosophical foundations are  
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a) distant from Anglo-American thought 

b) influenced Hegel 

2. range of writing and concerns is very road  

B. number of different interpretations 

1. one aim of course is to see different ways in which it has been interpreted 

 a) especially the difference between the views of democratic socialists and 

Leninists  

2. thus any interpretation of Marx, including this one, has implications for question of 

who are the true heirs of Marx 

a) Marx’s theories support or undermine one view or another 

b) Marx’s theories allow one interpretation or another 

3. limits to my interpretation of Marx, which seems to make the most sense of his work 

to me 

a) Marx's huge corpus of work 

b) philosophical forbears of Marx especially Hegel 

c) difficulty of Marx 

d) explosion of literature on Marx in last four years since I wrote "the logic of 

Marxism" 

I. Marx’s Philosophy: Historical Materialism 

A. How do we explain political and social change and evolution? 

1. Marx’s conception of human nature leads us to focus on change and development in 

human desires and activity 

2. This is a central concern for Marx: his philosophical ideas fundamentally focused on 

trying to understand the nature of historical change and how we should explain it. 

B. Marxism between the old empirical-materialism and idealism 

1. empirical-materialism / Descartes, Hobbes, Locke 

a. human beings are essentially passive  

b. knowledge of world comes from sense experience 

i. which is understood essentially in a passive way 
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c. desires come from both internal and external sources 

i. internal: some in our nature 

a) life 

b) food 

c) shelter 

d) recognition 

ii. external: experiences  

a) source of most of our desires, which clearly vary from one time to another 

d. different possible explanations of our desires 

i. materialist: Hobbes 

a) our aim is to give an account in terms of physiology of our bodies 

interacting with external events 

b) This is still a dream for some social scientists influenced by natural 

sciance 

ii. behavioral 

a) We come to acquire certain desires because we are rewarded for having 

these desires 

(i) have some basic desires: see above 

(ii) when  

(a) we satisfy our desires in particular ways 

(b) or act on new desires 

(iii) receive rewards for satisfaction of basic desires 

b) acquired desires become part of our nature 

c) basic and acquired desires both play a role in further change in our desires 

iii. learning 

a) learning is unmotivated 

b) we simply are animals that become acculturated 

c) we pick up a culture in people live in a certain way in which they have 
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certain desires rather than others 

e. Difficulties with all versions of materialism 

i. It is ahistorical 

a) It gives an account of how people come to have particular desires and 

beliefs in a particular place 

b) No account of the development of human desires and beliefs from one 

time to another 

(i) Basic changes in forms of political and social life are unexplained 

ii. It has a passive role for human beings 

a) It does not show how human beings can consciously change and shape 

their own political and social life 

(i) It seems that we are largely products of our environment 

(ii) But if we are conscious productive beings  

(a) we should, to some extent, be able to consciously change and 

shape our political and social life  

b) Moreover, it is hard to see why political and social life would change at 

all 

(i) each form of political and social life should be able to reproduce 

itself 

iii. No basis for critique, for calling into question any aspect of our political and 

social life 

(i) There is no standard of good nor bad; right not wrong; happiness or 

happiness that transcends the views found in any political 

community.  

(ii) Human beings, on this view, can live any kind of way without 

distress or unhappiness 

(a) This precisely Locke’s point it is why he says we should focus 

on rights  

(b) not on the good.  

2. Idealism 

a. Hegel 

b. Historical change is the result of the development of human ideas: theoretical ideas 
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of political philosophy and ethics; religion 

c. some inner logic to this development 

i. dialectical 

ii. thesis / antithesis / synthesis 

a) Thesis:  

(i) reigning conception of how we should live; what is good or bad 

b) Antithesis:  

(i) critique: problems within dominant view 

(a) We have contradictory desires and beliefs 

(b) Our desires and beliefs cannot be realized  

c) Synthesis: resolves contradiction on new basis 

d. More satisfactory than empirical-materialism  

i. It provides and explanation of historical change 

a) It shows man’s active, conscious role in the process of change as we 

develop new ideas.  

b) It also for internal critique 

(i) by showing some contradiction in our ideas 

e. Problems with idealism 

i. There is no necessary inner logic to ideas that explains change  

a) lots of different developments possible 

(i) lots of contradictions 

(a) lots of possible resolutions to them  

b) not all change is due to internal contradiction 

(i) but ideas rejected for other reasons  

ii. Developments in our ideas about good and bad, right and wrong are a 

response not just to problems of ideas but to problems of human life 

a) human beings not just or primarily  theoretical beings but practical, 

productive beings  



 6 

(i) who have desires  

(ii) which we try to satisfy in our practical lives  

iii. new theoretical ideas respond to practical problems 

3. historical materialism 

a. Ideas and language are extremely important 

i. we are conscious, productive beings 

a) we are self-conscious: we can say what we are doing 

b) we can envision and plan our activity before engaging in it 

ii. thus how we think about our lives, shapes those lives 

4. But the ideas that shape our lives are not abstract ideas. Rather they are embodied in 

our way of life 

a. There is no thought or language without practical activity: thought or language 

only possible for embodied being who engages in physical activity in the world 

a) no disembodied spirits thinking thoughts 

(i) brains or souls floating around free of bodies 

ii. Language is a means of engaging in certain activities in world 

a) Apart from these activities, language and words have no distinct meaning 

(i) would you please go open the mountain 

b) Language is a means of doing things with words; it is a practical activity 

(i) First reason for development of language, help us attain basic aims 

(a) call for help 

(b) point to something in the world: food 

c) Then language becomes a means of coordinating activity in social 

practices and rules 

(i) social practice: coordinated activity of human beings  

(a) defined by certain rules 

(b) in  which success of activity depends upon  

(i) everyone understanding that this is a coordinated activity 
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(ii) that only works if everyone plays by rules 

(ii) Examples:  

(a) games  

(b) taking a course for credit 

(c) banking 

(d) morality 

(iii) social practices impossible without language 

(a) define rules 

(b) enable us to understand interconnection of human activities 

d) Then language becomes a means of constructing theories 

(i) accounts of our practices 

(a) why have certain rules 

(b) why have certain practices 

(i) morality: what good does it serve 

(ii) explanations of the world around us 

(a) gods 

(b) God 

(c) Science 

iii. language only meaningful for embodied beings 

a) language of social practices not understandable 

b)  teaching much of life 

c) importance of writing, graphs, diagrams in the development of thought 

b. What accounts for changes in ideas and language 

i. Changes in  

a) practical ideas: social practices 

b) theoretical ideas: 
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ii. Not contradictions in ideas and language but contradictions in life 

a) Inability of human beings to satisfy their desires in accustomed ways 

b) Leads them to develop 

(i) new social practices 

(ii) and then new theories to defend those social practices 

c) question: can theories come first? Yes 

(i) Can we recognize tendencies already developing?  

(ii) And then give them a more determinate shape 

iii. This account shows that not all political and social change is the result of 

conscious human activity 

a) Why? Inability of human beings to satisfy their desires in accustomed 

ways can be explained in a number ways.  

(i) Changes in political and social life has made it impossible to satisfy 

desires in usual way 

(ii) Some of these changes that may not have been intentional. 

(a) For example; Why is there a welfare state necessary? 

(i) The rise small families: costs of children and no economic 

benefits of children  

(ii) People move from one place to another to get ahead 

economically 

(iii) People are living longer 

(b) No one intends vast political and social changes 

(i) individual decisions based upon own circumstances 

(c) leads to a massive political and social problem 

(d) That can best be resolved through government action 

b) As Marx points out: men make their history, but not as the choose 

II. Marx’s theory of human nature: alienation  

A. Marx’s conception of human nature is most dramatically put forward in the excerpts from 

the Economic Philosophic Manuscripts of 1844 that I have assigned to you. But this work 

is very difficult and obscure. I have tried to select those passages that are most 
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straightforward. But, as you will see, they are by no means very clear. Let me give you 

some guidelines for reading them. 

B. These passages talk about four kinds of human alienation or estrangement:  

1. from our product  

2. from our productive activity  

3. from our species being  

4. from other human beings.  

C. What I would like you to do in your first essay is to give a brief explication of three of 

these four types of alienation, all except (3), alienation from our species being. I will 

explain the third type of alienation here, which, I hope will, help you understand the other 

three types. 

1. To be alienated or estranged is to be distanced, or in opposition, or somehow not in the 

proper relationship to something. In saying that we are alienated, Marx is claiming 

that we do not stand not in the proper to certain products, activities, people or features 

of our lives. And, for Marx, this means we are fundamentally dissatisfied and 

unhappy. For our basic ends or goals or wants include being in a proper relationship 

to these things.  

2. All four phenomena from which we are alienated are related, in one way or another, to 

what Marx took to be the central feature of human life, our productive activity.  

a. Human beings are, for Marx, quintessentially beings who must be productive, 

who, that is, must interact with nature and other human beings to make things 

and effect changes in the world around us.  

b. By “species being,” Marx means our essence as a species. Thus to be alienated 

from our species being is to be distanced from our fundamental nature as 

productive beings. Now how is this possible? How can we, or our lives, be in 

opposition to or not in the proper relationship to our very nature? To understand 

this, we must look a little more closely at what our nature or species being is. 

3. Why is productive activity central to our nature? And what, precisely, does Marx mean 

by productive activity? For Marx, our productive activity has four essential features. 

a. First, productive activity is necessary if human beings are to survive. We must be 

productive in some respect in order to live, unless we are so rich that we simply 

spend our time counting the proceeds of our investments. But doing this is 

(minimally) productive activity. And buying and eating food, clothing and other 

goods is, for Marx, partly productive. The necessity of productive activity in our 

lives is, of course, is not distinctive to human beings. It is a trait we share with 

animals. 

b. Second, we are unlike animals in that we engage in “free, conscious” productive 

activity. Our productive activity is distinct from animals in a number of ways.  
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i. First, we make our productive activity itself a product of our will. We can 

make choices about what and how to produce. Animals produce only when 

doing so is necessary to their survival. And they produce only in ways that 

are fixed by their nature. But human beings can produce many kinds of 

goods and in many different ways.  

a) As Marx puts it, “man is capable of producing according to the standards 

of every species and of applying to each object its inherent standard; 

hence, man also produces in accordance with the laws of beauty.”  

b) This is very important, because our capacity to choose how and what to 

produce enables us to choose what kind of individual and political and 

social life to live. The great diversity of forms of human life over time 

and space is made possible by our capacity to freely and consciously 

engage in productive activity.  

c. Third, human productive activity is social in nature. This is true in a number of 

different respects. Much of what we produce is produced with other people 

either directly or indirectly. We produce with other people directly when we 

work with them to produce a particular good. We produce with other people 

indirectly when we use the products of their labor in producing goods ourselves. 

In addition, we produce what we do only because other people are willing to 

consume what we produce. As Marx puts it in the Grundrisse, “no production, 

no consumption; no consumption, no production.” 

d. Fourth, human beings transform our own nature—and nature in itself—through 

our productive activity. 

i. As we come to produce and consume different goods and to produce and 

consume in new ways, we are changing not just our desires but our beliefs, 

and political and social practices.  

ii. This process of making our selves through productive activity is called, by 

Marx, objectification 

a) We make ourselves a particular kind of human being through our 

productive activity 

(i) That a human being who produces and consumers particular goods 

in particular ways together with other human beings 

b) We transform nature to suit us 

c) We can only recognize what we are by seeing our own productive activity 

in the context of the natural world we have created 

(i) This recognition is important to us:  

(a) our self-consciousness depends upon looking and coming to 

understand what we do 
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(b) And that is important both 

(c) for knowing who we are as individuals, or the members of a 

group, or citizens in a polity 

(d) for knowing who and what we are as a species 

(ii) our confidence in our own powers comes from seeing how we 

transform the world around us  

iii. But that is precisely why alienated labor is so troubling: we come to 

misunderstand our own nature 

iv. Through it, nature appears as his work and his reality. The object of labor is, 

therefore, the objectification of the species-life of man: for man produces 

himself not only intellectually, in his consciousness, but actively and 

actually, and he can therefore contemplate himself in a world he himself has 

created. In tearing away the object of his production from man, estranged 

labor therefore tears away from him his species-life, his true species-

objectivity, and transforms his advantage over animals into the 

disadvantage that his inorganic body, nature, is taken from him.” 

Fifth, human beings find productive activity intrinsically satisfying. In part 

this is because productive activity allows us to develop and exercise our 

capacities, faculties, and abilities. Central to Marx’s account of human 

nature is the notion that human beings are not slugs. We enjoy work that 

challenges and stimulates us to more effectively produce better products. 

And, when we can do work of this sort, we prefer work to rest.  

Indeed, the forms of recreation we most enjoy—when we are not 

entirely tired out— also challenge and stimulates us. The highest 

forms of consumption involves the development and exercise of 

our faculties and capacities and, for this reason, is a kind of 

productive activity.  

Think, for example, of how much more we enjoy music that we 

know and understand or how much more watching a basketball 

game means to someone who understands the game. In listening to 

music and watching a basketball game we are also developing and 

exercising our capacities, faculties, and abilities.  

Human productive activity is also intrinsically satisfying because 

it transforms our environment, making what is sometimes a 

difficult natural habitat into a partly human creation, one that is 

both fitted to us and our own. We work on nature, what Marx calls 

“man’s inorganic body,” transforming it to suit our purposes. In 

doing so we “objectify our powers” or realize our capacities, 

faculties and abilities in concrete phenomena around us.  

e. Given this account of human productive activity, we can understand what 
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alienation from our species being is. In the conditions under which most human 

beings have lived—certainly under capitalism—we do not understand ourselves 

as Marx says we should. We do not think of productive activity as something 

enjoyable or as a means by which we transform our own way of life. Rather we 

think of it as a necessity and as drudgery. That is why Marx says that “The result 

is that man (the worker) feels that he is acting freely only in his animal 

functions—eating, drinking, and procreating, or at most in his dwelling and 

adornment—while in his human functions, he is nothing more than animal.” We 

don’t think of ourselves as free, conscious, social  producers but rather as being 

bound by the necessity to do unpleasant work that bring us into conflict with 

other people. Alienation from species being, then, is essentially 

misunderstanding our fundamental nature. 

4. This general account of alienation from species being should help you to explain the 

other three kinds of alienation. Indeed, in understanding the three other kinds of 

alienation, you will in large part be explaining why we misunderstand our 

fundamental nature. You will be explaining what it is about our life that makes it 

hard for us to see just how central productive activity is to us. 

a. To understand the first kind of alienation, alienation from one’s product, it would 

be helpful to know one more thing about Marx’s argument. Marx holds that in 

capitalist society, worker’s are likely to become relatively poorer as their 

productive capacity increases. He makes this argument largely because he 

assumes that the value of labor is more or less equal to the amount of labor that 

is necessary to produce to the means of subsistence of workers. And “amount of 

labor” here means not the number of actual hours a worker needs to work to 

produce the means of subsistence, but the number of hours a worker with some 

basic skills and equipment would need. Note that as human beings become more 

productive, this number dramatically declines. At the same time, however, the 

value of the goods workers can produce, measured in the same way, dramatically 

increases. That is why Marx says that “The worker becomes poorer the more 

wealth he produces, the more his production increases in power and extent.” 

Understanding this point will help you grasp why men and women become 

increasingly alienated from the product of their labor. By the way, we now know 

that Marx was wrong about this. Productivity increases lead to increases in 

absolute, if not relative wages. Yet it might be worth thinking about why Marx 

could still argue that we are all alienated from our product, at least to some 

extent. 

D. Another version of my interpretation of alienation 

Marx’s conception of human nature is most dramatically put forward in the excerpts from the 

Economic Philosophic Manuscripts of 1844 that I have assigned to you. But this work is very 

difficult and obscure. I have tried to select those passages that are most straightforward. But, as 

you will see, they are by no means very clear. Let me give you some guidelines for reading them. 

These passages talk about four kinds of human alienation or estrangement: (1) from our product, 

(2) from our productive activity, (3) from our species being and (4) from other human beings. 

What I would like you to do in your first essay is to give a brief explication of three of these four 

types of alienation, all except (3), alienation from our species being. I will explain the third type 
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of alienation here, which, I hope will, help you understand the other three types. 

To be alienated or estranged is to be distanced, or in opposition, or somehow not in the proper 

relationship to something. In saying that we are alienated, Marx is claiming that we do not stand 

not in the proper to certain products, activities, people or features of our lives. And, for Marx, this 

means we are fundamentally dissatisfied and unhappy. For our basic ends or goals or wants include 

being in a proper relationship to these things.  

All four phenomena from which we are alienated are related, in one way or another, to what Marx 

took to be the central feature of human life, our productive activity. Human beings are, for Marx, 

quintessentially beings who must be productive, who, that is, must interact with nature and other 

human beings to make things and effect changes in the world around us. By “species being,” Marx 

means our essence as a species. Thus to be alienated from our species being is to be distanced from 

our fundamental nature as productive beings. Now how is this possible? How can we, or our lives, 

be in opposition to or not in the proper relationship to our very nature? To understand this, we 

must look a little more closely at what our nature or species being is. 

Why is productive activity central to our nature? And what, precisely, does Marx mean by 

productive activity? For Marx, our productive activity has four essential features. 

First, productive activity is necessary if human beings are to survive. We must be productive in 

some respect in order to live, unless we are so rich that we simply spend our time counting the 

proceeds of our investments. But doing this is (minimally) productive activity. And buying and 

eating food, clothing and other goods is, for Marx, partly productive. The necessity of productive 

activity in our lives is, of course, is not distinctive to human beings. It is a trait we share with 

animals. 

Second, we are unlike animals in that we engage in “free, conscious” productive activity. Our 

productive activity is distinct from animals in a number of ways. First, we make our productive 

activity itself a product of our will. We can make choices about what and how to produce. Animals 

produce only when doing so is necessary to their survival. And they produce only in ways that are 

fixed by their nature. But human beings can produce many kinds of goods and in many different 

ways. As Marx puts it, “man is capable of producing according to the standards of every species 

and of applying to each object its inherent standard; hence, man also produces in accordance with 

the laws of beauty.” This is very important, because our capacity to choose how and what to 

produce enables us to choose what kind of individual and political and social life to live. The great 

diversity of forms of human life over time and space is made possible by our capacity to freely 

and consciously engage in productive activity.  

Third, human productive activity is social in nature. This is true in a number of different respects. 

Much of what we produce is produced with other people either directly or indirectly. We produce 

with other people directly when we work with them to produce a particular good. We produce with 

other people indirectly when we use the products of their labor in producing goods ourselves. In 

addition, we produce what we do only because other people are willing to consume what we 

produce. As Marx puts it in the Grundrisse, “no production, no consumption; no consumption, no 

production.” 

Fourth, human beings find productive activity intrinsically satisfying. In part this is because 

productive activity allows us to develop and exercise our capacities, faculties, and abilities. Central 

to Marx’s account of human nature is the notion that human beings are not slugs. We enjoy work 
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that challenges and stimulates us to more effectively produce better products. And, when we can 

do work of this sort, we prefer work to rest. Indeed, the forms of recreation we most enjoy—when 

we are not entirely tired out— also challenge and stimulates us. The highest forms of consumption 

involves the development and exercise of our faculties and capacities and, for this reason, is a kind 

of productive activity. Think, for example, of how much more we enjoy music that we know and 

understand or how much more watching a basketball game means to someone who understands 

the game. In listening to music and watching a basketball game we are also developing and 

exercising our capacities, faculties, and abilities. Human productive activity is also intrinsically 

satisfying because it transforms our environment, making what is sometimes a difficult natural 

habitat into a partly human creation, one that is both fitted to us and our own. We work on nature, 

what Marx calls “man’s inorganic body,” transforming it to suit our purposes. In doing so we 

“objectify our powers” or realize our capacities, faculties and abilities in concrete phenomena 

around us.  

Given this account of human productive activity, we can understand what alienation from our 

species being is. In the conditions under which most human beings have lived—certainly under 

capitalism—we do not understand ourselves as Marx says we should. We do not think of 

productive activity as something enjoyable or as a means by which we transform our own way of 

life. Rather we think of it as a necessity and as drudgery. That is why Marx says that “The result 

is that man (the worker) feels that he is acting freely only in his animal functions—eating, drinking, 

and procreating, or at most in his dwelling and adornment—while in his human functions, he is 

nothing more than animal.” We don’t think of ourselves as free, conscious, social producers but 

rather as being bound by the necessity to do unpleasant work that bring us into conflict with other 

people. Alienation from species being, then, is essentially misunderstanding our fundamental 

nature. 

This general account of alienation from species being should help you to explain the other three 

kinds of alienation. Indeed, in understanding the three other kinds of alienation, you will in large 

part be explaining why we misunderstand our fundamental nature. You will be explaining what it 

is about our life that makes it hard for us to see just how central productive activity is to us. 

To understand the first kind of alienation, alienation from one’s product, it would be helpful to 

know one more thing about Marx’s argument. Marx holds that in capitalist society, worker’s are 

likely to become relatively poorer as their productive capacity increases. He makes this argument 

largely because he assumes that the value of labor is more or less equal to the amount of labor that 

is necessary to produce to the means of subsistence of workers. And “amount of labor” here means 

not the number of actual hours a worker needs to work to produce the means of subsistence, but 

the number of hours a worker with some basic skills and equipment would need. Note that as 

human beings become more productive, this number dramatically declines. At the same time, 

however, the value of the goods workers can produce, measured in the same way, dramatically 

increases. That is why Marx says that “The worker becomes poorer the more wealth he produces, 

the more his production increases in power and extent.” Understanding this point will help you 

grasp why men and women become increasingly alienated from the product of their labor. By the 

way, we now know that Marx was wrong about this. Productivity increases lead to increases in 

absolute, if not relative wages. Yet it might be worth thinking about why Marx could still argue 

that we are all alienated from our product, at least to some extent. 

1.  

III. Marx’s theory of social evolution  
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A. productive forces and classes 

1. productive forces, mode of production 

a) means of production 

(1) capacities and faculties 

(2) technology 

(3) resources                          

(a) capital I 

b) mode of cooperation, division of labor 

(1) gi 157 

(2) ownership and control of property determines this 

2. meaning of property 

I should add, here, that the concept of property and the related concept of ownership are both very 

tricky concepts. Under capitalism, to say that we own or have property in something is to say three 

things: 

 

1. We can control whether anyone else can make use of what we own. That is, we can 

exclude others from using our property. You have no right to use my toothbrush or come 

on my land without my permission. 

 

2. We can sell what we own. I can sell you my toothbrush or land. 

 

3. We have a right to revenue from our property. I can let you use my toothbrush or land 

in return for some payment.  

 

Under capitalism, rights 1 and 3 are combined to create the relationship of wage labor. Wage 

laborers do not own the means of production (or do not own enough of the means of production to 

produce by themselves goods that can support their life or that they can sell.) So, in order to make 

a living, they sell their labor power to those who own the means of production. Thus owners of the 

means of production—the capitalists—hire wage laborers—the workers—to work with the means 

of production they own. Capitalists pay workers for their work. The exact conditions of work are 

specified by the labor contract. Typically they include the following two conditions (1) The 

capitalist retains ownership of what the worker produces. And (2) the capitalist controls what work 

the worker does and how he or she does it. These two conditions may be modified in the labor 

contract.  

3. class: position vis a vis means of production and division of labor 

a) control of means of production 

(1) gi 151 
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b) those who do not own the means of production work need access to them to 

produce. Theu work under direction of those who control the means of 

production. 

4. importance of control of means of production and thus class position to human 

beings 

a) mode of production a mode of life 

(1) needs and capacities 

(2) instruments, technology, resources 

(3) products 

(a) gi 150 

b) control those, control nature of life 

(1) gi 159 

c) conflict, unless division transcended 

5. transformation over time 

a) mode of production ci 473-473 

b) classes  gi 151 

III. Social Class  

A. To see what Marx means by social class, recall that, for Marx, production is central to 

human life. Now production cannot take place without using some materials, either those 

taken from nature or those created by human beings. (And, keep in mind that, for Marx, 

as well as for Locke, nothing comes from nature without some human intervention.) Marx 

calls these materials the “means of production.” Someone must own the means of 

production. In the state of nature, according to Locke, the means of production consist 

entirely of nature and are initially owned in common. But, after a time, the means of 

production comes to be owned by individuals. And with the development of inequality, 

some people come to own more of the means of production than others.  

B. I should add, here, that the concept of property and the related concept of ownership are 

both very tricky concepts. Under capitalism, to say that we own or have property in 

something is to say three things: 

1. We can control whether anyone else can make use of what we own. That is, 

we can exclude others from using our property. You have no right to use 

my toothbrush or come on my land without my permission. 

2. We can sell what we own. I can sell you my toothbrush or land. 
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3. We have a right to revenue from our property. I can let you use my toothbrush 

or land in return for some payment.  

4. Under capitalism, rights 1 and 3 are combined to create the relationship of 

wage labor. Wage laborers do not own the means of production (or do not 

own enough of the means of production to produce by themselves goods 

that can support their life or that they can sell.) So, in order to make a living, 

they sell their labor power to those who own the means of production. Thus 

owners of the means of production—the capitalists—hire wage laborers—

the workers—to work with the means of production they own. Capitalists 

pay workers for their work. The exact conditions of work are specified by 

the labor contract. Typically they include the following two conditions (1) 

The capitalist retains ownership of what the worker produces. And (2) the 

capitalist controls what work the worker does and how he or she does it. 

These two conditions may be modified in the labor contract.  

C. While this is our usual understanding of property, property has meant something else at 

other times and places, that is, under what Marx would call other modes of production. 

For example, property relationships were very different under feudalism. The land of a 

feudal manor was all owned by the lord of the manor. But the his right to property was 

very different from that of a modern day capitalist. For one thing, the feudal lord did not 

have a right to sell his land (although he could sell his personal property or some of his 

stock of animals.). His ownership of the land ended with his death and then passed, by 

law, to his eldest son. In addition, the feudal lord could not always exclude others from 

much of his land. For his serfs had a legal right to use some of his land in order to grow 

crops. Moreover, this legal right was also unalienable. That is, a serf could not sell his 

right to use this land. For one thing, the serf had no right to leave the manor. He was, as 

the saying goes, tied to his land. For another thing, the serf was obligated to pass the land 

down to his children. (If I am not mistaken, in most places, the land of the serf was divided 

among his male children while the lord’s land went to his eldest son.) The lord did, 

however, have a right to revenue. The serf was obligated to turn a certain amount of 

agricultural goods over to the lord at the end of every harvest. 

1. Thus, under feudalism, a lord has the third right, to revenue from his property. 

But he does not have the first two rights. 

D. The best way to define a social class, I think, is as follows.  

1. The members of a social class all stand in the same relationships of property ownership 

to the means of production.  

2. In early capitalism, there were essentially three social classes.  

a. The members of one social class, the old middle class or petit bourgeoisie, work 

on means of production that they own. This group includes craftsmen, such as 

shoe repairmen, who own their own tools. It also includes small shopkeepers, 

who own their own businesses and inventory. And it also includes professionals, 

such as lawyers or doctors. (What exactly is their means of production? This is 

an interesting question to which we will return in a later message.)  
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b. A second social class, does not own any of the means of production.  

i. They are the workers or proletarians who must sell their labor power for a 

wage.  

a)  These workers are often distinguished between blue collar workers, who 

work in such places factories and do manually manual labor,  

(i)  Typical blue collar workers are automobile, steel and textile 

workers.  

b)  white collar workers, who work in offices and stores and do mainly non-

manual labor.  

(i)  Typical white collar workers are sales clerks and , secretaries.  

c. This third social class owns substantial means of production and hires others to 

work with these means of production. This third social class is the capitalist or 

bourgeois class. 

i. (1) Within the capitalist class, we can roughly distinguish between big and 

small businesses.  

a) (a) Big businesses may have thousands of workers while  

b) (b) small businesses might have no more than ten, fifty or a hundred 

workers. 

3. Under feudalism, there was a more complicated arrangement of social classes. Most 

prominently, there were the lords and serfs.  

a. The lords, as I mentioned above, owned the means of production on the feudal 

manor  

b. The serfs did not own any land but worked on the land of the lords. Remember, 

however, that ownership means something very different under feudalism as 

opposed to under capitalism.  

c. Three social classes could be found in feudal craft or artisan production, which 

was mainly carried out in small towns or, in some cases, on large manors.  

i. Craft or artisan production was carried out by guilds. In order to engage in, 

say, shoe production, one had to be a member of the guild that made shoes.  

ii. The guild was run by the guild master who controlled the methods and pace 

of production and the prices received by members of the guilds. They 

determined who would be allowed to join the guild. And, in some places, 

they also received a portion of the payment made to all members of the 

guild.  

iii. Journeymen were full members of the guilds. Once made members of a guild, 
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journeymen could not be excluded, except for some egregious breach of the 

rules of the guild. Nor could a journeyman simply leave the guild. Like most 

everyone else under feudalism, journeymen were tied to their position. 

Among these rules were those that determined both the prices journeymen 

charged for their work and how much work they could do.  

iv. Finally, apprentices were those who lived in the households of the guild-

master and journeymen and helped them carry out their work. They learned 

their trade in return for room, board and perhaps some small wage. They 

could not leave their apprenticeship. But they could eventually become 

journeymen if they learned their trade well and spots for new journeymen 

opened up.  

d. The towns also included a small number of free men, called burghers.  

i. The burghers were free in that they, unlike most everyone else in feudal times, 

could move from one place to another and choose their own kind of work.  

ii. The burghers mainly engaged in trade and commerce. As Marx points out in 

the Manifesto, the bourgeoisie eventually developed from this social class.  

IV. The Transition from Feudalism to Capitalism 

A. Marx’s account of the transition from Feudalism to Capitalism points out that a capitalist 

mode of production grows up alongside the feudal modes of production  

B. Marx emphasizes the inability of the relatively static feudal mode of production to meet 

the growing demand for new goods  

1. This demand is, according to Marx, largely created by the growth of new 

markets which, in turn, result from the increase in trade brought on by the 

development of European trade routes to Asia and the discovery of the 

Western hemisphere.  

2. The growth in trade creates a demand for manufactured goods which the craft 

production of the guilds cannot meet, for two reason:  

a. Guilds aim to limit production so as to keep prices high.  

b. The low productivity of craft production: it takes a relatively long time for 

individual craftsmen to make entire shoes.  

C. So new forms of manufacturing develop.  

1. Productivity is initially increased by enhancing the division of labor: different 

workers are given the task of making different parts of some product.  

a. one person cuts the leather for shoes  

b. another sews the leather  
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c. a third puts the pieces together  

d. a fourth puts in laces and polishes the leather.  

2. Later new tools are developed to enhance each stage of the production process  

3. And still later, during the industrial revolution first steam and then electric 

power is used to create even better tools and automated modes of production  

D. These new forms of manufacturing are more productive for two reasons:  

1. They enable the same number of workers to produce more goods.  

2. They replace skilled workers with unskilled workers  

a. To the extent that it is easier to train unskilled than skilled workers, this not 

only increases productivity but makes the continued expansion in 

production easier to accomplish  

b. But capitalists also have an incentive to replace skilled with unskilled 

workers, even when they are not more productive (taking into account the 

costs of training skilled workers). More on the consequences of the 

replacement of skilled by unskilled workers.  

E. A similar transformation occurs in agriculture.  

1. Feudal landlords did not try very hard to increase their material standard of 

living.  

a. The ethos and aim of the feudal landlord was not oriented towards material 

but political aims  

i. And they were expected to be good to their serfs, particularly during 

bad harvests  

b. Given the control of the guilds over manufactures, there were only a limited 

amount of non-agricultural goods available for purchase.  

2. As capitalist forms of manufacture develop and trade (especially imports) in 

agricultural goods increases, landlords begin to see themselves more as 

businessmen who should aim at higher economic returns  

a. Political power gradually comes to seem to require economic means, as much 

or more than aristocratic status  

i. Aristocrats come to see the bourgeoisie as their political rivals  

ii. Thus they try to keep up with the economic status of the bourgeoisie  

iii. Trade and the new means of manufacture increases the supply of 

goods that can be purchased  
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b. A new, capitalist ethos comes to replace the feudal and post-feudal ethos  

3. This leads to the enclosure of the agricultural holdings of landlords  

a. New, more productive means of agriculture is made possible by the 

development of  

i. New tools  

a) First, horse drawn  

b) Later, mechanized  

b. New patterns of land use (such as crop rotation)  

i. Newly cultivated plants  

ii. A greater division of labor on the farm  

c. These new means of production are only possible if farming is done on large, 

open fields  

d. Thus the serfs are kicked off the land and their individual plots of land are 

combined  

i. Some of the serfs become paid agricultural wage-laborers  

ii. While most move to the towns and cities, adding to the proletariat.  

V. The Transition from capitalism to communism 

A. The goal of revolution.  

1. The working class does not start out seeking revolution but immediate goals 

of shorter working hours, higher pay.  

a. Given their alienation from their species being, the proletariat cannot imagine 

doing unalienated labor  

b. Revolutionary aims develop because the workers cannot attain their 

immediate aims of improving their living conditions in any other way.  

2. Immiseration  

a. Marx holds that in capitalist society, worker’s are likely to become relatively 

poorer as their productive capacity increases.  

b. He makes this argument largely because he accepts the labor theory of value.  

i. That theory holds that the exchange-value of any good—roughly 

what we would call its price—is equivalent to the amount of labor 

needed to produce it.  
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ii. The "amount of labor" here means not the number of actual hours a 

worker needs to work to produce the means of subsistence, but the 

number of hours a worker with some basic skills and equipment 

would need.  

a) Thus, as workers become more skilled, or come to use more 

advanced tools or other equipment in production, the number of 

hours workers need to produce some goods will decline.  

b) But, in measuring the amount of labor needed to produce that good, 

we must take into account the additional skills of these workers 

and the equipment they use. Thus skilled labor, and labor using 

advanced tools or equipment would count as multiples of one unit 

of unskilled labor using basic tools.  

c) This seems a reasonable position, because it takes labor to make 

advanced tools and equipment, and also to train skilled workers. 

So Marx is more or less justified in called the advanced 

equipment—and also, the skills used by skilled workers— "the 

congealed labor."  

iii. As capitalism develops, unskilled workers are able to produce more 

and more, because they work with a greater amount of capital, in 

the form of advanced tools and equipment.  

a) So the exchange-value or price of what they produce becomes 

greater.  

b) Yet the exchange-value or price of labor—or the wages of labor—

do not change. For the amount of labor needed to produce 

workers—that is, to provide them the means of subsistence—does 

not change.  

c) The difference between what exchange-value or price of the goods 

produced by workers, and the exchange-value or wage of workers 

is the surplus value—roughly speaking the profit—received by 

capitalists.  

d) As this profit increases, the income of the worker—which stays the 

same—will decline relative to that of the capitalist.  

iv. As his economic thought develops, Marx qualifies this bare analysis 

in a number of ways.  

a) He points out, for example, that the level of subsistence is not strictly 

set by need but, rather, varies from one time and place to another.  

(i) So, as a capitalist society becomes richer, the expectations of the 

workers might increase and thus they might receive some higher 

wages.  
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b) He also points out that supply and demand factors can temporarily 

make the price of goods depart from the exchange-value.  

v. But, Marx did not come to doubt that the income of the working class 

will decline relative to that of the capitalists.  

a) And, while it is difficult for us today to develop adequate measures 

of the economic life of 19th century Europe and America, at least 

in the political communities Marx knew best, he was not entirely 

wrong.  

b) For the material standard of living of workers in mid-19th century 

England was probably lower than a century before, at the same that 

great fortunes were being made by capitalists.  

c. Periodic crises of capitalism: another reason that the standards of living of 

workers would decline was the periodic crises of capitalism, what we today 

call recessions and depressions  

i. These are periods of time in which the total economic output of a 

political community stagnates or actually declines.  

ii. These crises were much more frequent and serious in the 19th century 

then they are today.  

iii. Marx blamed them, in part, on the relative decline of the income of 

workers. For, given their low income, worker’s could not buy all 

that was produced. The accumulation of unsold goods would lead 

to factory shutdowns. This, however would set of a vicious cycle.  

d. As more factories temporarily close and lay off their workers,  

i. These factories cease to buy raw materials from other business 

enterprises, leading them to close.  

ii. Unemployed workers have even less money to buy goods.  

3. If Marx were right that seeking higher wages and shorter hours would 

eventually lead to a revolution that has the effect of reducing alienation, his 

theory would be quite powerful.  

a. Those who desire political and social change often must first convince people 

that they should aim at certain new aims, goals and ends, rather than 

continuing to pursue the aims, goals and ends they already have.  

i. It is very difficult to convince people to look at their lives in a new 

way.  

b. Marx’s theory does not require such a transformation before the revolution 

takes place.  
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i. It is in the process of making a revolution that men and women come 

to recognize their power to change the political and social world 

as a whole and, eventually, their own workplace and workprocess  

ii. And, at the same time, the presumably learn the joy of taking part in 

the relatively unalienating process of exercising political power.  

iii. In these ways, workers come to recognize the possibility of non-

alienating work.  

B. Organization of working class. In order to raise their wages, workers begin to organize.  

1. First they create labor unions, and strike for higher wages.  

a. This is only temporarily successful.  

i. If workers strike one business in an industry and raise their wages 

successfully, that business is likely to be undercut by the other 

business in the industry.  

b. Workers in this business may then lose their jobs.  

i. If workers strike an entire industry, then the price of goods in this 

industry will rise, and consumers will buy fewer goods from this 

industry. The consequences will not be good for the workers.  

c. Consumers will buy fewer goods from this industry, reducing the number of 

jobs.  

i. This is less likely to happen when consumers have few alternatives 

to the goods from this industry, e.g. the automobile industry (In 

technical economic terms, the goods produce by this industry are 

price-inelastic.)  

ii. The workers who have jobs in organized industries will do well, but 

there will be fewer jobs and more unemployment.  

d. Businesses, in less competitive (that is, more oligopolistic industries) can pass 

their higher labor costs onto consumers.  

i. But since workers are consumers, they will pay higher prices as well.  

ii. The workers in the less organized industries then will suffer the 

most, because they cannot raise their wages by union organizing.  

e. The main success of the labor organizing is that it unifies the working class.  

2. Labor unions come together to form labor, socialist and communist political 

parties.  

C. Increase in size and unity of working class  
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1. Size working class increases  

a. Intermediate classes—the old middle class—disappears as capitalist business 

enterprises come to provide the same goods more cheaply.  

i. supermarkets replace small grocery stores.  

2. Small businesses are replaced by large businesses, for the same reason  

3. So the working class or proletariat comes to be by far the largest class, 

consisting of a large majority of the population.  

D. Increase in unity of position of the working class.  

1. For reasons we saw in the notes on the transition from Feudalism to 

Capitalism, skilled workers are replaced by unskilled workers.  

2. Sociologist’s calls this de-skilling.  

E. Capitalism helps dig its own grave. The development of capitalism furthers the 

organization of workers in many ways.  

1. The working class grows larger.  

2. Work comes to be evidently social in character. Many workers work together 

in large factories. Thus workers come to think their problems as similar to 

that of other workers. And then the workers come to think of themselves as 

members of a class of people who are oppressed by their position in the 

class structure.  

3. The proletariat is brought into political life with the help of the bourgeoisie.  

a. "Altogether, collisions between the classes of the old society further in many 

ways the course of development of the proletariat. The bourgeoisie finds 

itself involved in a constant battle. At first with the aristocracy; later on, 

with those portions of the bourgeoisie itself, whose interests have become 

antagonistic to the progress of industry; at all time with the bourgeoisie of 

foreign countries. In all these battles, it sees itself compelled to appeal to 

the proletariat, to ask for help, and thus to drag it into the political arena. 

The bourgeoisie itself, therefore, supplies the proletariat with its own 

elements of political and general education, in other words, it furnishes the 

proletariat with weapons for fighting the bourgeoisie. (The Communist 

Manifesto, p. 18)"  

F. Ultimately the proletariat gains political power (See the notes on Politics under 

Communism for more about how this happens.)  

G. The Role of Marx’s political philosophy  

1. Marx talks of himself when he points to sectors of the lower bourgeoisie, and 

especially ideologists, who break off and help the proletariat.  
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a. They do so because they understand the course of history.  

b. And they help "ease the birth pangs" of the creation of communism.  

i. The more people—among both proletariat and bourgeosie— who are 

convinced by Marx and his followers, the sooner the revolution 

will be accomplished.  

c. Communism does not require Marx’s work and genius. Sooner of later, 

someone will, according to Marx, recognize the course of history.  

H. The achievements of capitalism.  

1. Despite his criticism of capitalism, Marx is, in many ways, the greatest 

booster of capitalism  

2. For capitalism makes the ultimate end of alienation possible.  

a. It creates an enormous increase in the productive capacity of humankind.  

i. This reduces necessity and brings us close to the end of scarcity.  

ii. The conquest of nature enables human beings to do jobs that are less 

alienating than those required to eke out a bare survival.  

b. It reveals the true nature of class conflict.  

i. The religious justifications of class rule—as found in the divine right 

of kings—is undermined.  

ii. Rational calculation takes the place of religious fervor and 

sentiment.  

c. Capitalists have no reason to be good to their workers, as landlords were good 

to their serfs.  

d. Static relationships guided by law are replaced by ever-changing market 

relationships.  

i. Thus the nature of the oppression of the working class becomes more 

evident as does the selfishness of the ruling class.  

VI. The Failure of Revolution 

A. We can understand the failure of a revolution to occur as Marx predicted in Marxist terms. 

The conditions that Marx expected to bring about a revolution did not arise. And we can 

give a powerful social class based explanation of the failure of those conditions to arise.  

B. The wages of the proletariat workers did decline relative to the wages of capitalists.  

1. For the hundred years between roughly 1873 and 1973, the wages of all workers, 

including unskilled blue-collar workers, rose dramatically in all Western capitalist 
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countries.  

a. Since 1973, the condition of unskilled blue collar and white collar workers has 

deteriorated, however.  

i. Wages of these workers have declined by 15 to 20% in the United States.  

ii. These workers suffer from high unemployment (of around 15%) in most 

European countries.  

2. Marx’s economics was fundamentally mistaken.  

a. While there are differences among contemporary economists about how wages are 

set, almost no one continues to believe the labor theory of value.  

b. Instead, most economists believe that wages are determined, at least in part, by the 

supply and demand for workers. This leads the wage of any group of workers to 

be roughly tied to the marginal productivity of these workers. (The marginal 

productivity of workers is the additional contribution to the revenues of a 

business made by the last worker hired in a certain category.)  

c. As productivity of workers increase, their wages increase as well.  

i. Thus wages are tied to the productivity of workers.  

ii. The productivity of workers is increased when they work with larger amount 

of capital, in the form of more, and more technically advanced, equipment.  

iii. Thus workers do get (some of) the economic benefits of working with the 

capital owned by capitalists  

d. The wages of workers increase even in those sectors of the economy where 

productivity does not increase, because the prices that can be charged in these 

sectors increase.  

i. For example, there has been little or no productivity increases among members 

of string quartets. (Contemporary string quartets obviously do not play any 

faster than string quartets in the past.)  

ii. But the wages of musicians has gone up, along with the relative prices 

charged by music businesses.  

e. The prices of goods produced in high productivity growth areas of the economy, 

such as cars or computers, have—relatively speaking—declined while the prices 

in low productivity growth areas of the economy have—relatively speaking—

increased.  

i. We don’t always notice the relative decline in price of some goods, because 

while the prices of many goods stay the same or even increase, the quality 

of these goods dramatically increase. For example, the quality of cars or 

televisions is much higher than twenty years ago while the inflation-
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adjusted price is about the same.  

ii. Businesses in low productivity growth industries can charge relatively higher 

prices for their goods (and workers can receive higher wages) because:  

f. Those who work in high productivity growth industries can afford and thus 

demand more of these goods.  

g. The declining prices in high productivity growth industries leaves people with 

more money to buy goods in low productivity growth industries.  

i. The larger the share of high productivity growth industries in a country, the 

greater the incomes of everyone in both high and low productivity growth 

industries  

C. Marx was also wrong about the changes in the class structure. Marx’s vision of the future 

of capitalism was mistaken. He expected that practically everyone would become a 

proletarian and do wage-labor under the direction of the few capitalists. (That, by the 

way, is why he expected a communist revolution to be a relatively easy thing to 

accomplish. For the proletarians would vastly outnumber of the capitalists.) The reality 

has been very different.  

D. For one thing, the old middle class of self-employed people has not disappeared but, to 

some extent, has grown larger.  

E. And what contemporary Marxist-influenced sociologists call a new middle class has come 

into being.  

1. That new middle class consists of people who are not wholly proletarians even 

though they are not capitalists either.  

2. The new middle class includes:  

a. The middle managers of large private and public organizations, including 

large businesses.  

b. Highly skilled technical workers such as engineers and research scientists.  

c. Other professionals, such as lawyers, and physicians and others who formerly 

were part of the old middle class. (While many physicians and lawyers once 

worked for themselves, many of them now work for large organizations.)  

3. One Marxist-inspired way of understanding the social class of these people is 

this:  

a. Two of the most important means of production today are human technical 

skills and the organizations that coordinate the activities of all those who 

work in large enterprises.  

b. Land, natural resources, machinery and money remain important means of 

production as well. But, without technically skilled workers and large 
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organizations to coordinate them, these other means of production cannot 

be efficiently used.  

c. Thus the people who have technical skills (and the education needed to attain 

them), and who have an important place in large organizations, can be 

thought of as owners of at least some of the means of production.  

d. On the other hand, they do not own all of the means of production they need 

to produce. So, at the same time that they own some of the means of 

production, they do work for a capitalists who own the other means of 

production and receive a wage in turn. They are, in part proletarians and in 

part capitalists.  

F. So, a contemporary capitalist society would seem to have the following social classes:  

1. Large Capitalists: owners and top manager of large business enterprises. (The top 

managers generally own a great deal of stock in their companies.  

2. Small capitalists, who own smaller business enterprises that employ many people.  

3. Old middle class: self-employed professionals, artisans and shop keepers.  

4. New middle class: middle managers and technical experts  

5. Workers, including blue collar factory workers and white collar office and sales 

workers (such as store clerks).  

6. The underclass of persistently unemployed people.  

G. Changes in the class structure have undermined the revolutionary potential of the working 

class in three ways.  

1. The wages and living standards of the old and new middle class is far higher 

than that of the members of the working class. So they have little immediate 

reason to join in a movement to create a revolution.  

2. Members of the working class can hope that they or their children will get a 

good education and join the middle class.  

a. Thus workers can expect to raise their standard of living through individual 

as well as collective efforts.  

3. Although, in many cases, these individual efforts require collective support, 

in the form of public support for education.  

a. This undermines the class feeling among workers and supports the 

individualism found in liberal democratic countries.  

H. The living standards of workers have also increased due to their efforts to organized unions. 

I. Governments in the liberal democratic capitalist countries have played a major role in 
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raising the living standards of the working class. This occurs in a number of different 

ways:  

1. Governments have moderated the business cycle.  

a. Recessions and depressions are less frequent and less damaging due to government 

fiscal (taxing and spending) policy and monetary policy.  

b. When recessions do occur, working people do not suffer as much due to such 

policies as unemployment insurance.  

2. Government public policies have enabled many members of the working class, or their 

children to get a good elementary, secondary or higher education and thus rise into other 

classes.  

a. To some extent, however, these policies benefit members of the middle and 

capitalist class more than members of the working class.  

i. Schools are worse in working class areas than in middle and capitalist class 

areas.  

ii. A much smaller proportion of the children of workers go on to college than 

children of members of the middle classes.  

b. The largest proportion of state and local government spending goes to support 

education.  

3. Government programs directly raise the living standards of workers.  

a. Some of these programs are universal and benefit everyone. But, because they 

need the benefits more, workers are especially advantaged by them  

i. The largest proportion of federal government spending on domestic affairs 

goes to these programs.  

ii. E.g.  

a) Social Security  

b) Medicare  

b. Some government programs mainly benefit members of the working class  

i. Governments have, at times, supported labor unions by regulating the 

organizing process.  

ii. Occupational health and safety regulations.  

c. Some government programs benefit the lowest paid workers.  

i. Minimum wage  
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a) This benefits all workers to some extent as since many companies want 

to pay some of their workers above the minimum wage rate so as to 

attract better workers.  

ii. Earned income tax credit, which reduces the amount of income tax paid by 

the lowest paid workers.  

d. Still other government programs benefit the poorest members of the political 

community, many of whom do not work or do not work full time.  

i. A relatively small percentage amount of federal spending goes to these 

programs—about 6% a large portion of which goes to Medicaid.  

ii. E.g.  

a) Welfare  

b) Food Stamps  

c) Medicaid  

iii. Many people who receive benefits from these programs do work part-time 

or work off the books in order to continue to receive some government 

benefits, such as medicaid.  

iv. These program benefit lower paid workers/  

a) Many workers rely on these programs when they are laid-off from work.  

b) By reducing the number of unemployed workers looking for work, these 

programs can sometimes raise the wages of workers.  

4. Government programs of these sorts are enacted because of political pressure from 

different sources:  

a. Some of them receive political support from everyone  

i. Government management of the business cycle.  

ii. Most of these programs could not have been enacted without the political 

support from the working class and, in particular, from the labor movement.  

b. Some of them receive political support from capitalists  

i. Education, especially higher education, which increases the supply of skilled 

workers, who are especially needed by big businesses  

ii. Some, but not all, big businesses, have supported other social welfare 

programs designed to benefit the working class and poor as a way of 

reducing the threat of radical political movements.  

a) This was more common in Europe than the United States, where social 
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welfare programs were often supported by right wing political 

movements that adopted aristocratic ideals expressing concern for the 

whole nation.  

(i) Social welfare legislation in Prussia was originated by Bismarck.  

(ii) Much social welfare legislation in Britain was initiated when the 

Conservative party under Benjamin Disraeli held power.  

b) It was also more common earlier in the century then today, perhaps 

because the threat of radical political movements have declined.  

c) Big businesses are much more likely to support these programs than 

small businesses because they have higher profits and thus can afford 

them.  

J. Other, non-social class based factors have also hindered the development of, not only 

revolutionary political movements, but of left-wing political movements in general. Two 

have been particularly important in the United States.  

1. Ethnic and racial conflicts have undermined the unity of the working class.  

2. The two-party system in the United States prevented members of left-wing parties from 

getting into office, which, in turn, made it harder for people to recognize and respect 

left-wing political ideas.  

VII. Politics under Capitalism 

A. Marx addresses the question of politics under capitalism in fairly abstract terms in On the 

Jewish Question.  

1. On the Jewish Question was written in response to a piece with a similar title by Bruno 

Baer about the issue of whether Jews should be granted the same civil rights as 

Christians in European societies. Baer’s claim is that it is inconsistent for Jews to 

demand the same civil rights as Christians while at the same time keeping their 

religion. That is, for Baer, it is inconsistent for Jews to demand that they have the 

right to practice the Jewish religion and also to demand that they have the same rights 

as Christians to speak and publish, hold property, vote in elections, hold office and 

so forth. Now Baer’s views might strike you as absurd. For isn’t religious toleration 

central to the whole notion of civil liberty and civil rights? The way we see matters, 

the separation of church and state means two things. It gives everyone, Jews as well 

as Christians, the same political and civil rights, including the right to practice their 

own religion. And it creates a barrier between state and religion. The state no longer 

supports an established church. And the church does not tell the state what to do. 

Politics is, in the terms of Baer and Marx, emancipated from religion.  

2. To understand Baer’s rejection of the ideas, you have to realize that Baer—and Marx 

as well—think that both Judaism and Christianity are nonsense. For both of them, 

the Jewish and Christian idea of God is a projection of human powers onto a non-

existent but presumably all-powerful and transcendent being. This projection is a 

sign of the alienation of human beings. It is we human beings, collectively, who have 
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the power to transform nature and our own lives. But, given that most of us are 

alienated—and thus are not in control over the conditions under which we live—we 

attribute our collective powers to another being, God. And, given how difficult it is 

to imagine and accomplish the taking take back of our power to give collective 

direction to our lives, we appeal to God to rescue us. Or we look to His giving us a 

better life in the next world. Thus, for both Marx and Baer, full human emancipation 

is only possible if we human beings give up religion and recognize that we 

collectively have the power to change the world for the better.  

3. Given this shared presupposition, Baer’s position makes more sense. For he sees the 

emancipation of politics from religion as the first step towards full human 

emancipation. Human emancipation would require the elimination of religion. Seen 

as a step in this direction, the emancipation of politics from religion requires that the 

state be indifferent to religion in general and the religion of its citizens in particular. 

So Baer is more or less correct to say that Jews cannot claim civil liberty as Jews but 

rather as citizens. That is, Jews should not be granted full civil liberty because they 

are Jewish but because as citizens in a liberal regime and thus deserve the same rights 

as other citizens. This conclusion leads Baer to say that, in claiming full civil liberties 

and rights, Jews should give up their Judaism. Marx, however, points out that Baer 

makes an illogical leap here. For political emancipation is not full human 

emancipation. Marx points out that it is possible for the state to be emancipated from 

religion while most members of a society remain religious. For Marx, the freedom 

and equality of citizens is a kind of idealized status, one that abstracts from the 

concrete qualities of human beings, including their particular religious views. 

Political emancipation gives us a preview, as it were, of full human emancipation, 

when religion ceases to be important for people. But it is not the same thing as human 

emancipation.  

4. In order to make this point, Marx draws a parallel with property, in which he makes 

the arguments that are central to the question I have asked. The state in a liberal 

regime, he points out, is also emancipated from property. People are free and equal 

before the state. The have the same rights and, in democratic regime, the same one 

vote. Yet this freedom and equality is illusory. For it coexists with the greatest 

inequality in society. And that inequality has political implications. Indeed, it 

undermines the presumed equality of democratic regimes.  

B. In The Communist Manifesto, Marx’s understanding of politics under capitalism 

recognizes both the power of the bourgeoisie and the potential for political power on the 

part of the proletariat.  

1. On the one hand, emphasizes the dominance of the bourgeoisie over the political life 

of capitalist societies.  

a. "the bourgeoisie has at last, since the establishment of Modern Industry and of the 

world market, conquered for itself, in the modern representative state, exclusive 

political sway. The executive of the modern state is but a committee for 

managing the common affairs of the whole bourgeoisie.(The Communist 

Manifesto, p. 11)"  

2. On the other hand, he points out that the proletariat can some political power in a 
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representative democracy.  

a. "This organization of the proletarians into a class, and, consequently, into a 

political party, is continually being upset again by the competition between the 

workers themselves. But it ever rises up again, stronger, firmer, mightier. It 

compels legislative recognition of particular interests of the workers, by taking 

advantage of the divisions among the bourgeoisie itself. Thus, the Ten-Hours 

Bill in England was carried. (The Communist Manifesto, p. 18)"  

3. Marx’s general point seems to be that while, over time, the proletariat can gain some 

political power under liberal democratic capitalism, their power is far less than they 

would deserve if political power were distributed equally. That is, in virtue of their 

superior class position, the members of the bourgeoisie have far more than their share 

of political power.  

C. Marxists have elaborated Marx’s brief account of how capitalists dominate the politics of 

capitalists societies. They point out four ways in which capitalists can exercise much 

more political power than their numbers alone would seem to give them  

1. Many capitalists have personal connections with politicians. Many appointive and 

elective political officials come from the capitalist class while few or none come 

from the working class.  

a. Roughly half of all cabinet officials have been educated at Harvard, Princeton or 

Yale. (This is not exactly a sign of diversity (or good sense, for that matter.)  

2. Capitalists have important resources, including money and organization, with which to 

contribute to election and lobbying campaigns and thereby influence political office 

holders.  

3. Capitalists have what is often called a structural advantage. Whether politicians are 

successful or not largely depends upon whether high levels of economic growth and 

employment are maintained. Yet economic growth depends upon business 

investment and the expansion of business. But these important decisions over 

business investment—decisions that have a tremendous effect on the common 

good—are made by businesses not by political leaders. So in order to get 

businessmen to invest, politicians have to offer them all kinds of benefits, including 

relatively low tax rates on capital and on those with high incomes generally; subsidies 

and tax breaks for investment and research and so forth. So, on this analysis, no 

matter who is elected to office, politicians must be sure not to help out businessmen 

and, perhaps more importantly, no do anything that would undermine their desire to 

invest, such as raising their taxes.  

a. Many conservative economists implicitly agree with this point, for they argue that 

too much taxation of capital or capitalists or too much regulation will undermine 

economic growth.  

4. In response to point c, defenders of capitalism often say that the dependence of 

politicians on businessmen is simply a fact of life. Marxists then respond by saying 

that it is an ideological delusion to think that there are no alternatives to private 
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business investment.  

a. Governments could raise investment funds by taxing the income and wealth of 

capitalists and then encourage investment by.  

i. Direct control of the government over business enterprises through 

nationalization. This is done in many countries that are still more or less 

capitalist in nature.  

b. For example, many banks are nationalized in otherwise capitalist countries and 

governments directly invest in a wide range of business enterprises.  

c. Critics of nationalization on both the left and right argue that government run 

businesses tend to be inefficient. Click here for more on this issue.  

i. Indirect government subsidy, by lowering interest rates.  

5. Our failure to recognize alternative to current arrangements is, for Marxists, an 

example of the fourth way in which capitalists have a political advantage: our failure 

to even question capitalist political and economic relationships. Marxists call this 

"false consciousness."  

a. On the Marxist view, the mass media rarely present criticisms of or alternatives to 

the capitalist view of economics  

i. The owners of and advertisers in newspapers, magazines and television news 

shows are all capitalists.  

b. The working class and poor are essentially invisible in the mass media. This has a 

number of effects.  

i. Few people realize how unequal the distribution of income is or how many 

working people struggle to make ends meet.  

ii. Those who are relatively well off in the capitalist and new middle class do 

not realize just how well off they are in comparison to the vast majority of 

people in the country.  

D. Evaluating the Marxist account of politics under capitalism.  

1. One way to evaluate the Marxist account of politics under capitalism is to look at the 

distribution of income and ask ourselves what that distribution would look like if 

capitalists rich did not greater political power than workers. Click here for some data 

about the distribution of income in the United States and elsewhere. Data for the 

United States do suggest that half of the population—or even 60 or 75% of the 

population—might increase their standard of living by redistributing some of the 

income of the very rich.  

a. There is substantial redistribution of income in the United States.  

i. Although the data that show this do not take into account a number of 

http://ih52.stier.net/notes/marx/national.htm
http://ih52.stier.net/texts/incomes.htm
http://ih52.stier.net/texts/incomes.htm
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government policies that diminish the amount of redistribution.  

b. Yet, even with this redistribution of income, income is very unequally distributed 

in the United States.  

2. Great inequality of income, however, does not by itself testify to political inequality. 

For there may be other sources of economic inequality besides the great political 

power of capitalists.  

a. Inequality might simply be a fact of life. It might be that any policies that aimed 

at significantly reducing the extent of economic inequality would also interfere 

with the efficiency of our economy or reduce the rate of economic growth. Thus 

greater equality would, over the long term, hurt everyone.  

i. This claim, is in part, the structural argument we saw above, which is made by 

both Marxist and conservative economists.  

ii. The truth of this argument is, however, partly called into question by the 

ability of some fundamentally capitalist countries, such as Sweden and 

Japan, to have highly efficient and growing economies with much lower 

rates of inequality. See section IV for more on the problems of nationalized 

businesses.  

b. Inequality might be desired by the workers as well as the capitalists. That is, given 

the ideals of distributive justice held by the proletariat and new middle class 

might justify greater inequality than Marxists would think is just.  

i. Marxists would respond by saying that  

a) The evidence of public opinion polls suggests that the working class is, 

by and large, in favor of greater redistribution then if fact exists.  

(i) Indeed, almost everyone is favor of equality of opportunity.  

(ii) That people do not realize how far we are from true equality of 

opportunity may be the result of the "false consciousness" 

discussed above.  

VIII. Distributive Justice Under Capitalism and Communism 

A. Marx clearly had two aims for communism. One was to dramatically improve the material 

well being of workers. The second was to give them control over their own productive 

lives, which is, we have seen, is necessary if alienation is to be ended. The first aim is, in 

many ways, less important. For, on the one hand, the material conditions of workers is, 

for reasons we see in The Failure of Revolution much better than Marx had expected. 

And, on the other hand, Marx’s views about distributive justice are not that unique. As 

we saw earlier in the semester, a strong case can be made for some kinds of redistribution 

of income on Lockean grounds. But we should pay some attention to Marx’s views of 

distributive justice, since they do point us towards some important features of our political 

and social life. Moreover, examining these views will help correct some misimpressions 

that are often held about Marx and Marxism.  
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B. Distributive justice was not a central concern for Marx. He did not criticize capitalism on 

the grounds that the distribution of income was unjust under capitalism.  

1. He held that each epoch had principles of distributive justice that were 

appropriate to it.  

a. A great deal of inequality was appropriate to capitalism in that it was the 

natural result of capitalist political and economic life.  

b. He held that it is impossible to dramatically change the distribution of income 

under capitalism without dramatically transforming capitalism itself.  

2. That is not to say that Marx approved of capitalism. As we have seen, he 

thought that human well-being would be dramatically improved by a 

communist revolution.  

a. The advantages of communism over capitalism were much greater than just 

the greater equality that would result.  

C. Despite Marx’s misgivings about criticizing capitalism because it is unjust, it might be 

useful us to imagine the kinds of argument Marx might make for injustice of distribution 

under capitalism.  

1. As we saw in The Failure of Revolution, it is evident that a fair amount of 

redistribution of income can take place even while the politico-economic 

system remains largely capitalist in nature.  

a. The means of production remain largely in the hands of private owners even 

in countries such as Sweden in which there is a great deal of redistribution 

of income.  

b. One might argue, however, that taken as far as it is in Sweden and some other 

countries, the redistribution of income does make some fundamental change 

in the political economy.  

i. For political control over 50% of the GDP might plausibly be 

considered to amount to some degree of common control over the 

means of production, at least with regard to the right to revenue 

from ownership of the means of production.  

2. So, Marxian arguments about redistribution might be useful in evaluating 

policies of these sorts.  

D. Marx’s fundamental perspective on the nature of production under capitalism challenges 

the Lockean individualist approach to understanding distributive justice.  

1. Locke individualism supposes that  

a. There is a pre-political right to property.  

b. Production largely takes place through the efforts of individuals ownership or in 
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small businesses.  

c. If this is the case, then one could plausibly argue that the amount of property we 

receive is entirely is the result of our individual effort.  

i. This is certainly true in the earliest state of nature.  

ii. It becomes less true when large estates and inheritance become important in 

the distribution of income.  

2. On the Marxian view of capitalism, the distribution of wealth and income depends 

upon a social process of production. Thus, our wages and incomes are not wholly 

due to our own efforts and talents, but also to:  

a. The inheritance we receive from our parents.  

b. The education we have received due to the efforts of our parents and, where 

schools are publicly but locally provided, the quality of education where we have 

grown up.  

c. The relative scarcity of our natural and developed talents.  

d. The general economic conditions under which we live, such as changes in the 

unemployment rate, the extent of national and international trade, developments 

in technology, the weather, and so on.  

3. Given that process of production is social.  

a. We cannot attribute all differences in wages income to differences between one 

individual and another: It is an open question how much is due to individual 

efforts and how much to social factors over which individual have no control.  

b. No one can claim any particular wage or income. In particular, we should give no 

moral priority to the results of exchange under free markets.  

i. Just because free exchange markets lead to a particular distribution of income 

does not make that distribution just.  

ii. Rather, we must evaluate the background conditions under which that 

distribution of income takes place.  

c. Thus Marxist approach changes how we look at distribution of income.  

i. Instead of asking, with Lockean individualists, does society have a right to tax 

what people earn in the free market?  

ii. A Marxist approach asks: what justifies inequality? Why should one person 

receive a higher wage than another?  

4. Marx does not argue that all inequality or individual differences in wages should be 

eliminated in the first stage communism, in the immediate aftermath of a revolution.  
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a. This is probably the circumstances discussed by Marx in which we might find 

principles of distributive justice that can, we some adjustment, be applied in 

liberal democratic capitalist societies rules by labor, social democratic or 

socialist parties.  

b. Marx does not deny that there are individual differences in the extent to which 

people produce  

i. These differences, he suggests, result from differences in our individual talents 

and our effort.  

ii. in first stage of communism, these differences must be recognized in 

differential wages  

iii. But these wages must be paid only after but after deductions for common 

provision. In listing these deductions, I will follow and quote from Marx in 

"The Critique of the Gotha Programme"  

a) Some deductions from wages are necessary to allow for continued 

economic development. Marx says that "These deductions from the 

"undiminished" proceeds of labor are an economic necessity, and their 

magnitude is to be determined according to available means and forces, 

and partly by computation of probabilities, but they are in no way 

calculable by equity." In a capitalist political community, these 

deductions would be taken from the profits of capitalists  

(i) "First, cover for replacement of the means of production used up."  

(ii) "Second, additional portion foor expansion of production."  

(iii) "Third, reserve or insurance funds to provide against accidents, 

dislocations caused by natural calamities, etc."  

b) After this first set of deductions, the purpose of the remaining product 

(or income) is to pay for consumption of individuals. "There remains 

the other part of the total product, intended to serve as means of 

consumption. Before this is divided among the individuals, there has to 

be deducted again, from it:"  

(i) "First, the general costs of administration not belonging to 

production. This part will, from the outset, be very considerably 

restricted in comparison with present-day society, and it 

diminishes in proportion as the new society develops."  

(ii) "Second, that which is intended for the common satisfaction of 

needs, such as schools, health services, etc. From the outset, this 

part grows considerably in comparison with present-day society, 

and it grows in proportion as the new society develops."  

(iii) "Third, funds for those unable to work, etc., in short, for what is 

included under so-called official poor relief today."  
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iv. Once common provisions are deducted from the total product, then wages 

are be paid.  

a) Wages are given to extent of contribution: labor measured in terms of 

what each individual contributes.  

b) People are paid, according to how much they labor.  

(i) "What we have to deal with here is a communist society, not as it 

has developed on its own foundations, but, on the contrary, just as 

it emerges from capitalist society; which is thus in every respect, 

economically, morally, and intellectually, still stamped with the 

birthmarks of the old society from whose womb it emerges."  

(ii) "Accordingly, the individual producer receives back from society -

- after the deductions have been made -- exactly what he gives to 

it. What he has given to it is his individual quantum of labor. For 

example, the social working day consists of the sum of the 

individual hours of work; the individual labor time of the 

individual producer is the part of the social working day 

contributed by him, his share in it. He receives a certificate from 

society that he has furnished such-and-such an amount of labor 

(after deducting his labor for the common funds); and with this 

certificate, he draws from the social stock of means of 

consumption as much as the same amount of labor cost. The same 

amount of labor which he has given to society in one form, he 

receives back in another."  

c) Note that by labor time, Marx does not mean number of hours worked, 

but rather how much someone produces  

(i) This is what Marx means by saying, in the following passage, that 

one person can supply more labor in the same time.  

(ii) "But one man is superior to another physically, or mentally, and 

supplies more labor in the same time, or can labor for a longer 

time; and labor, to serve as a measure, must be defined by its 

duration or intensity, otherwise it ceases to be a standard of 

measurement. This equal right is an unequal right for unequal 

labor. It recognizes no class differences, because everyone is only 

a worker like everyone else; but it tacitly recognizes unequal 

individual endowment, and thus productive capacity, as a natural 

privilege. It is, therefore, a right of inequality, in its content, like 

every right."  

d) Marx points out that the inequality of wages that a results from the 

different capacities of human beings to produce is compounded by the 

inequality in family circumstances.  

(i) "Right, by its very nature, can consist only in the application of an 
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equal standard; but unequal individuals (and they would not be 

different individuals if they were not unequal) are measurable only 

by an equal standard insofar as they are brought under an equal 

point of view, are taken from one definite side only -- for instance, 

in the present case, are regarded only as workers and nothing more 

is seen in them, everything else being ignored. Further, one worker 

is married, another is not; one has more children than another, and 

so on and so forth. Thus, with an equal performance of labor, and 

hence an equal in the social consumption fund, one will in fact 

receive more than another, one will be richer than another, and so 

on.  

e) What justifies these differential wages is that they are necessary to  

(i) Encourage men and women to work hard and smart.  

(ii) Encourage men and women to work in those jobs that most 

contribute to the total economic product of the political 

community.  

f) Thus there would likely be substantial inequality even in the first stage of 

communism.  

v. Marx also presupposes that there would be a very strict inheritance tax. Click 

here for some notes on the question of inheritance taxes.  

5. In second stage of communism, distribution would be in accord with Marx’s famous 

principle: From each according to his ability, to each according to his needs.  

a. This principle suggests that  

i. Those who can produce more, should do so.  

a) Marx essentially assumes that we are talking about conditions "after labor 

has become not only a means of life but life's prime want."  

b) He presumes, therefore, that human beings will want to be productive 

and will produce pretty much as much as they can. Everyone will work 

to the fullest of their abilities simply because they love to work. Of 

course, "fullest of their abilities" must take into account each 

person’s— perhaps different—need some degree of rest and time for 

family responsibilities.  

(i) In other words, we don’t have to worry about motivating people to 

work when labor is non-alienating.  

b. Those who need more, should get it.  

i. And Marx seems not really to be talking about need in the narrow sense (that 

which we need to keep us alive) but about our desires.  
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a) There would presumably be no questions of how the satisfaction of needs 

in the narrow senses would be distributed in the highly productive 

world of the second stage of communism: those who need certain goods 

will receive them.  

b) We would expect that, even after the satisfaction of needs, many more 

goods or higher will have to be distributed.  

ii. The basic notion here seems to be that everyone should be equally happy. 

That is, they should receive those goods that given them—or, more 

correctly, their families, an equal degree of desires satisfaction.  

c. The difficulty with these ideas are  

i. Can work ever be so unalienating that we don’t have to worry about motivating 

people to work hard and smart?  

ii. Can we easily determine what people or families need to be equally fulfilled. 

Or, after certain need are met, must we simply distribute the right to goods 

equally.  

iii. Can we find some way to coordinate the work of different people without 

wage differentials.  

a) I return to this problem in What is Dead in Marx.  

6. A note on inheritance taxes. Since this was a hot topic of conversation in some of our 

classes, I will add a few notes on it.  

a. The case against inheritance taxes.  

i. Why should wealth that was presumably already taxed once, as income, be 

taxed again?  

ii. It makes little sense to tax small estates, since the costs of administering the 

tax is relatively high.  

a) This makes a great deal of sense, but only 2% of all estates fall under the 

inheritance tax. An estate must be worth $600,000 before the 

inheritance tax comes into play.  

iii. The inheritance tax makes it difficult for small businessmen to pass their 

businesses on to their children.  

a) While this remains true to some extent, new laws and old means of tax 

avoidance can usually prevent this from being a serious problem.  

b. The case for inheritance taxes.  

i. Much of the income of the very rich is never taxed or taxed at lower rates than 

wage income.  
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a) The capital gains exemption reduces taxes on capital to a maximum of 

20% as opposed to a maximum of over 40% on wages.  

b) The capital gains "step-up" means that the descendants pay capital gains 

only on the difference between the value of some stock and bond when 

they sell it, and the value of the same stock or bond when they inherited 

it.  

(i) All capital gains between the time a person bought a stock and bond 

and the time he or she died is untaxed.  

c) There are various other loopholes that allow everyone to avoid income 

taxes. Capitalists, of course, take advantage of these loopholes much 

more than workers (or the rest of us, for that matter).  

(i) There is no tax on the proceeds of life insurance policies.  

(ii) A substantial sum of money can avoid taxation until retirement if 

placed in a one or another kind of retirement account.  

ii. There is relatively little progressivity in our taxes—the rich do not pay a much 

higher proportion of their taxes than the poor or those with middle 

incomes—when federal income, federal social security, state, and local 

taxes are all taken into account. Thus the inheritance tax, if administered 

fairly, goes some way to make for a more progressive tax system.  

a) If one believes in progressive taxation, it should not make much 

difference when this taxation occurs, when income is earned or when 

it is passed down from one generation to the next.  

b) Since the disincentive to working hard or smart might be greater for an 

income tax than an inheritance tax, it might make sense to have higher 

inheritance taxes and lower income taxes.  

iii. Inheritance taxes are necessary if we are to have fair equality of opportunity 

for everyone.  

iv. Inheritance taxes are necessary to keep the rich from dominating the political 

system.  

IX. Control of Work: Control over the Means of Production Under Capitalism and 

Communism 

A. In criticizing capitalism and calling for communism Marx's fundamental concern was not 

inequality in income and wealth, but inequality in the control of the means of production. 

Productive activity, we have seen, is central to human life in that it is necessary to live 

and, if it is unalienated activity, can and should be the central aim of a good life. 

Productive activity is impossible without having some means of production. Thus control 

over the means of production gives people control over their own lives. And without such 

control, alienation is inevitable.  
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1. Private ownership of the means of production, then, gives some people greater 

authority over the lives of other people. For, the only way people without control of 

the means production can engage in productive activity is to cede control of where, 

when and how they work to those who do control the means of production.  

a. Thus Marx’s critique of capitalism as not primarily economic in nature but 

political..  

b. Indeed, Marx continually emphasizes the political character of social class and 

class struggle. For Marx, the dominant class is a ruling class. The members of 

the ruling class tell the members of the subordinate class how to live their lives.  

B. The socialization of the means of production is central to Marx’s notion of the first stage 

of communism. By socialization, we mean that control of the means of production is 

turned over, in one way or another, to the democratic control of workers. Socialization of 

the means of production can take place in two fundamental ways.  

1. Nationalization. Marx argues in The Communist Manifesto and The Critique of the 

Gotha Program, that a communist government would nationalize or the largest 

business enterprises.  

a. Thus they would come under control of the government or state.  

b. Nationalization of business enterprises can be carried out in two fundamentally 

different ways, depending upon how coordination of economic activity is carried 

out. (See II C for some details on these different ways to run an economy.)  

i. Nationalized business enterprises can operate in a market economy.  

ii. Nationalized business enterprises can operate in a command or authoritative 

planning economy.  

2. Worker's Control. Socialists—and, in some work we have not read, Marx himself—

suggest that another alternative is for control over the means of production to be 

turned over to the workers who hve previously used these means of production.  

a. On this view, the workers in a particular workplace or corporation—and any 

workers who later join in working at these places—will democratically elect 

those who exercise managerial responsibility.  

3. To understand these different proposals, it helps to have a brief overview of how 

different politico-economic systems solve the problem of economic coordination. 

The problem of economic coordination arises in all economies once there is a 

division of labor. (This is some new material we did not discuss in class, but might 

be of interest to some of you.)  

a. Division of labor:  

i. Different people do different work, produce different goods  

ii. Not only do people produce different goods, but many people produce goods 
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that are only used in the production and consumption of still other goods.  

a) Goods used in the production of other goods are called capital goods. 

They include such things as steel, rubber, glass, plastics used to create 

other products, computer chips and so forth.  

b. The problem of economic coordination: An efficient economy is one in which 

enough, but too much of each good and service is provided.  

i. This is important for all goods, including consumer goods.  

a) We don’t want to waste time and effort producing consumption goods 

that people don’t want to buy.  

b) Or want to buy less than other goods at the price at which they will be 

sold  

ii. But the problem of coordination is particularly important with regard to 

capital goods  

a) If we produce more iron than we need, we will have wasted our efforts 

and the iron will sit on the ground and rust.  

b) If produce less iron than we need, we won't have enough to make the 

products we seek to buy that use iron, such as cars and building.  

c. Politico-economic coordination can be carried out in two different ways.  

i. Command economy or authoritative planning systems: in all such systems 

authoritative direction by the government replaces market relationships 

between business enterprises  

a) Thus control over the means of production (natural resources, equipment 

and capital) is in the hands of the government  

b) In most authoritative planning system, goods and services and labor are 

allocated by the market but allocation of the means of production is 

carried out by the government;  

(i) Capital goods are not bought and sold from one company to another. 

Instead, the government directs companies to deliver such goods 

to each other.  

(ii) This is the system that was in effect in the Soviet Union and other 

communist countries until fairly recently.  

ii. Market systems: the means of production, goods and services and labor are 

allocated by market relationships, that is, by buying and selling in the 

marketplace. Different market systems vary with regard has ownership and 

control over business enterprises (and thus the means of production). In 

formal terms, the key question is who elects the board of directors that is 
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ultimately responsible for governing a business enterprise. There are three 

possibilities: 

a) Private ownership and control (capitalism). Individual stockholders elect 

the board of directors  

b) Social ownership and control  

(i) Worker’s control: worker’s elect the board of directors.  

(ii) Consumer cooperatives: consumers elect the board of directors.  

c) Government ownership and control: nationalized business enterprises  

(i) Government ownership of business in a market system differs from 

government ownership in authoritative planning system: 

communism  

(a) In communist system: no or limited use of markets in the 

allocation of capital goods.  

(b) The government assigns means of production from one 

business to another  

(c) For example, if the government owns a dam and want to 

produce electricity: it tells the enterprise which controls the 

dam to build an electric generator; tells the electric company 

to take any electricity generated at the dam and to then provide 

that electricity it to other business enterprises or consumers.  

(ii) Government ownership of business in market system: government 

businesses buy and sell capital in the market.  

(a) For example, if the government owns dam and wants to 

produce electricity: it buys generator from business enterprise 

which builds generators and sells the electricity it generates to 

an electric company.  

4. Two important questions can be raised about Marxist proposals for socialization of the 

means of production.  

a. Do these proposals undermine the legitimate rights of private property?  

b. Which form of socialization best realizes Marx's aims?  

C. Socialization of the means of production and property rights.  

1. The key complaint capitalists raise against the socialization of the means of production 

is that it would violate the legitimate rights of property owners.  

a. Recall that capitalist property gives an owner three rights:  
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i. To buy and sell.  

ii. To get revenue  

iii. To exclude others from the means of production.  

2. Control over work rests on the third right, to exclude others from the means of 

production. It is only because workers can be excluded from the means of production 

that they must agree to work under the direction of the owners of the means of 

production. Socialization of the means of production transfers this right, either to the 

government or an association of workers.  

3. To understand the Marxist argument in favor of socialization, let us focus the third 

property right and not worry about the first two rights, to buy and sell and to get 

revenue.  

a. So we will assume that when socialization takes place, the previous owner of the 

means of production do not lose their first two rights. Whether their property is 

nationalized or brought under worker’s control, the previous owners continue to 

have a right to revenue and to buy and sell that right to revenue.  

i. Suppose that the government passed a law that required business enterprises 

that had reached a certain size—in the number of workers or in sales or 

both—to gradually give the power to elect the board of directions to either 

government appointees (nationalization) or an association of workers 

(worker’s control). The stockholders who currently have this power would 

gradually lose it, without losing their financial stake in the company.  

ii. We might imagine that their stock would gradually be converted from what 

today is called common stock to what today is called preferred stock. 

Common stock gives the owners a right to buy and sell the stock, a right to 

revenue in the form of dividends and a right to vote for the board of 

directors. Preferred stock gives owners only the first two rights but not the 

third right.  

iii. To make this idea more palatable, let us also suppose that this law only goes 

into effect when the entrepreneur who originally started the business retires 

or dies. Bill Gates could run Microsoft as long as he lived or cared to. Once 

he died, however, his the common stock passed to his descendants would, 

over a period of time, be converted into preferred stock and the workers at 

Microsoft would be given the right to elect the members of the board of 

directors.  

D. The Marxist case for socialization of the means of production is that it is part and parcel of 

a fully democratic way of life, in which we collectively exercise control over the 

conditions under which we live.  

1. Private ownership of the means of production gives some people greater authority over 

the lives of other people than they deserve. The members of the ruling class tell the 

members of the subordinate class how to live their lives. We live under a democratic 



 48 

political regime—however compromised by the political power of capitalists. But 

the workplace is oligarchical in nature. In it, we are ruled by the rich, that is, the 

capitalists and their hired help. 

2. A frequent response to this argument is that we can choose where and for whom we 

work. There is a free labor market. One can ask, however, whether this really gives 

us the same power over our work lives that we would have if, say, businesses were 

democratically run.  

3. A good way to think about this issue is to compare a business enterprise or company 

to a town. (I borrow this important analogy form Michael Walzer, who developed it 

in his book Spheres of Justice.  

a. Suppose that we let individual entrepreneurs own towns and cities. Imagine that a 

rich capitalist starts a town. (This has actually happened a few times in American 

history, when corporations began company towns. Johnstown, PA started this 

way. And, in recent years, there have been many new sub-divisions, and even 

cities, that are similar to these older company towns.) The capitalist owns most 

of the land and residential and commercial buildings in the town. He rents space 

to people. Or he sells land, with the proviso that anyone buying land must agree 

to his continued rule of the town.  

b. The capitalist provides all of the goods and services usually provided by city 

governments.  

i. The money for this comes out of the rents he collects or from a special 

assessment he makes on landowners. To buy land, one must agree to allow 

the owner of the town to make these assessments.  

c. The owner of the town:  

i. Provides police and fire protection.  

ii. Sets up zoning rules and sign ordinances.  

iii. Builds and controls the schools.  

iv. Builds and controls recreation facilities and parks.  

v. Appoints the local arbitrators who settle property disputes between those who 

live in the town. (Suppose that a condition of leasing an apartment or buying 

a house in this town is that all such disputes must be submitted to 

arbitration.)  

d. The owner of the town can, in effect, do everything a local government can do 

except jail someone.  

4. Is a person justified in owning a town in this way? Can he continue to own town when 

it gets large enough or must he give up political power? Suppose that all towns were 

privately owned. We could choose to live in one town or another. This would give 

us some control over the conditions under which we lived. But would it give us 
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enough control or as much as we would have if the fundamental decisions about the 

life of the town were made democratically? Would we have the same degree of 

control over the kinds of common goods we receive from the town, including not just 

services such as police protection, but also the goods that come from shaping the 

development of the town in one way or another through planning and zoning 

decisions?  

5. A privately owned town would, in some ways, take us back to feudalism. Recall that 

the feudal lord had political as well as economic authority over his manor. The owner 

of a town would have the same political rights as well. Isn’t this contrary to our 

assumption that political power should be democratically controlled?  

6. When a case of this sort came before the Supreme Court many years ago, it ruled that 

the entrepreneurs who starts towns must ultimately give up power. The Court held 

that towns must governed democratically.  

7. If you agree that towns should not be privately owned, then, in order to justify private 

ownership of business enterprises—in the sense of private control over them—you 

would have to explain the difference between rule over a town and rule over a 

corporation. But it is not clear that the differences are all that great. Corporations 

have enormous control over the lives of their employees. They control not only the 

immediate work process but, also, the workplace, including the physical and social 

environment in which people work. They often provide a wide range of common 

goods and services to their employees in the work place, from cafeterias to recreation 

facilities to day care centers to medical clinics to pictures on the walls. Indeed, our 

boss often makes more important decisions about our lives then does the mayor of 

the town in which we live. If we believe in democratic control over common goods, 

why shouldn’t these decisions be democratically made? That is, why shouldn’t the 

right to revenue and the right to buy and sell be separated from the right to control 

the use of the means of production?  

8. What kind of democratic control over business enterprises does this argument justify?  

a. The analogy of town and company would seem to justify worker’s control over 

the means of production. If we believe that towns should be democratically 

controlled by the people who live in them, then companies should be 

democratically controlled by those who work in them.  

b. A similar—though perhaps less compelling—case can be made for the 

nationalization of the means of production.  

i. Again, the argument is based upon the right to democratic control over the 

work, the work process and the workplace. Nationalization would give this 

power to the central (and presumably democratic) government.  

ii. If one believes that power should, in so far as possible, be decentralized, then 

nationalization might be a less satisfactory result than socialization.  

a) Most democrats do not believe that central governments should make 

decisions about what happens in a particular region or locality except 
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in so far as those decisions have a large effect on the lives of people 

beyond those living in that place.  

(i) And that aim can be met by central governments regulating what 

cities and towns (or business enterprises) can do, as they do today.  

b) If we take the analogy between town and company seriously, 

nationalization would of a company would be similar to national rule 

over local cities and towns.  

iii. Still, the objection of capitalists to nationalization—that their property rights 

are violated—would fall to the same arguments about the political character 

of the governance of work. Or at least, they would fall to the same 

arguments, provided that the previous owners are financially compensated 

for their property.  

E. Questions about and Criticisms of Worker’s Control  

1. Criticisms of Worker’s Control  

a. Worker’s control is a strange and uncommon idea.  

i. So was individual rights and democratic government during feudal times.  

b. Perhaps there is some good grounds to reject the analogy between towns and 

companies. I must admit I do not see them, however.  

c. The analogy between towns and companies shows that both should be governed 

in the same way. One could argue, however, that oligarchic rule is justified in 

both towns and companies.  

i. On the Lockean principles, democracy certainly would be required in a town 

that taxes people.  

ii. If markets are a satisfactory replacement for democracy in towns, why not for 

democracy in countries? Can dictators deny the claims of democrats if they 

let citizens enter leave their country and go to another country run by 

another dictator?  

d. Worker’s control might not create enough space for the creativity and individuality 

of ambitious people.  

i. In order to carry out their ambitions, such people might need to have some 

control over the lives of other people. They get this control in the business 

world, without having the dangerous power to limit our liberty to leave their 

control by changing jobs.  

a) Space for such control can be found under a systems of workers control, 

however.  

(i) If we exclude founders of companies from the requirement to 
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institute worker’s control.  

(a) Hired managers typically do not have the same degree of 

ambition as those who found new companies  

(ii) In small business which are not subject to the rules instituting 

worker’s control  

(iii) In seeking managerial positions in worker’s controlled companies. 

Just as ambitious people seek control over others in political life.  

b) Questions can be raised about whether there are enough such spaces, 

however.  

ii. Lack of such space for ambitious people has two potential disadvantages.  

a) We all lose the benefits of their innovative and creative ideas.  

b) The Lockean diversion of the ambitious from politics to economics is 

undermined.  

2. Questions about worker’s control  

a. How would democratic control of the workplace be carried out?  

i. Workers’ control can have many forms. There will undoubtedly might be 

different implementations of worker’s control, that fit the different desires, 

goals and working conditions in different companies.  

ii. Worker’s control can be implemented at different levels of a company.  

a) Some forms of what I call work process democracy can be found in many 

capitalist businesses, which grant teams of workers the right to 

reorganize the work process to make it both more enjoyable or more 

efficient.  

b) What I call workplace democracy involves workers in planning both the 

spatial and aesthetic qualities of work places and the various services 

that often go along with work. Workplace democracy gives workers the 

right to democratically decide about what kinds of benefits they would 

like at work (e.g. health benefits, day care benefits, recreation facilities 

and so forth).  

c) Corporate democracy gives workers a say in the basic business strategy 

of a corporation from decisions about growth and finances to decisions 

about sales and marketing.  

d) Each of these three types of worker’s control can be instituted 

independently of the others. There is some tendency for them to go 

together, however. Corporate democracy is not necessary for 

workprocess and workplace democracy. But, given the reluctance of 



 52 

many managers to allow workers independence, some element of 

corporate democracy is sometimes necessary to support workplace and 

workprocess democracy. On the other hand, workers seem to need 

some direct experience in lower level decisionmaking about the 

workprocess or in the workplace before they become interested and 

knowledgeable about the corporation as a whole.  

iii. Managers can elected in a different ways  

a) Under workprocess democracy, workers may elect their foreman or other 

local bosses. Or they may elect a board that sets policy for the 

workprocess and chooses the foreman.  

b) Under workplace democracy, worker’s elect a board that governs a 

particular factory or office and that chooses the director of that 

workplace.  

c) Under corporate democracy, workers elect the board of directors for a 

whole corporation, which chooses the top managers.  

iv. Worker’s control can give more or less independence to individual managers.  

a) Managers might be hired (that is, elected) for long terms and given 

considerable authority to make decisions.  

b) Or they might be tightly constrained by the elected board.  

b. How would worker’s control alleviate alienation?  

i. Workers would have the means to change the nature of jobs or rotate 

particularly awful jobs.  

ii. Workers could adopt new technologies that change the nature of work while 

reducing alimentation.  

a) They would not be motivated to de-skill workers, as private owners are.  

iii. Workers would find that taking part in the decision-making in their 

companies would be stimulating and challenging.  

c. What would motivate workers to work hard under a system of worker’s control?  

i. The same thing that motivates them today, since some hierarchy would 

continue to exist that evaluated the performance of individual workers. 

(Remember that democracy is not anarchy.)  

a) Higher wages and bonuses if they are good workers  

b) Fear of unemployment.  

ii. Under a system of worker’s control, workers might also be motivated by their 
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sense of shared ownership of the company. This might dramatically 

increase morale at work.  

a) There is a great deal of evidence that shows that workers’ controlled 

corporations are, on average, more productive and efficient than 

privately owned businesses. Greater morale might be one reason for 

this.  

d. Why would workers be concerned about the long term prospects of their 

company?  

i. Even when all three types of workers’ control is found, the worker’s controlled 

business enterprise still operates in the marketplace. It must raise capital by 

selling bonds and preferred stock or by getting loans from banks. It buys 

and sells both capital goods and its own products. Thus the workers’ 

controlled business is both independent of the government and constrained 

by the market, like any privately owned business. It must remain profitable 

in order to pay dividends and pay back bonds and thus in order to borrow 

more money for expansion.  

ii. Why wouldn’t workers just look to their short term interest, raise their wages 

and then find new work when the company went bankrupt.  

a) Workers typically stay at one place of work for a long time, in part 

because job skills are not easily transferred from one position to 

another. (At many companies, lower level workers stay longer than top 

managers.)  

(i) Thus they have a long term interest in the health of their business.  

(ii) They are more likely to recognize this interest if they can trust that 

the management of the company does not have interests that 

conflicts with their own.  

b) Bonus systems can be structured to give workers an interest in the long 

term financial well being of their company.  

c) Pride.  

e. Can we trust workers to elect good members of the board of directors and good 

managers? Will these people make good decisions?  

i. We trust workers to vote for President and members of Congress. If democracy 

is a satisfactory way of making decisions about nuclear weapons and taxes, 

why would it be an ineffective way of making decisions about making cars?  

F. Questions about Criticisms of Nationalization. Nationalization of business enterprises is no 

long a very attractive ideal, even among leftists. It might be useful to review some of the 

reasons for the decline of this ideal. (Since we only briefly discussed this material in class, 

I do not expect anyone to draw upon it in your examination answers. I include it here for 

those students who are interested in pursuing these issues. Much of the following material 
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is drawn from my book manuscript, Reason, The Good and Rights. More details on this 

issue can be found in section XIV.  

1. There is very little reason to think well of nationalization when it is combined with 

command or authoritative planning as a means of economic coordination.  

a. It seems overwhelmingly clear that command economies cannot effectively 

manage the problem of economic coordination in an advanced, high technology 

economy.  

i. There is simply too many businesses that need and produce too many kinds of 

capital goods for any government agency to be effective in economic 

planning.  

b. So nationalization, if it takes place at all, will only be useful when is combined 

with a market economy. Nationalized business enterprises, in other words, will 

have to compete with other businesses in the market place.  

2. One possible advantage of nationalization is that it reduces the structural political 

inequality in a capitalist political community.  

a. Nationalization gives politicians a means to directly raise investment, without 

offering inducements to businesses.  

b. But there are problems with this solution.  

i. Government directed business investment may not be economically efficient 

business investment.  

ii. Governments cannot direct all business investment without nationalizing 

most large corporations. But, as I mention below (D), there are reasons to 

be dubious about the advisability of such widespread nationalization.  

c. And alternative solutions to structural inequality exist.  

i. Governments can stimulate investment without subsidizing the wealth by 

lowering interest rates.  

a) To do this in times of prosperity, governments should running budget 

surpluses  

b) They can do this, and create more equality, by instituting progressive 

taxation of the rich.  

3. One problem with nationalization, from a Marxist point of view, is that it does not 

seem to be a useful solution to the problem of alienation.  

a. Nationalized business enterprises are, to some extent, likely to be more open to the 

concerns of workers than privately owned business enterprises.  

i. Publicly owned companies may be willing to forgo some profits in order to 
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improve the quality of work.  

ii. Workers have the opportunity to vote for the politicians who can ultimately 

exercise some control over the heads of these companies.  

a) Workers can presumably enlist politicians to serve as ombudsmen when 

the companies do things that are contrary to their interests, just as 

citizens do when their services.  

b. But,  

i. Nationalization seems to be a very indirect way of giving workers a say in the 

governance of their productive activity.  

ii. Publicly owned business enterprises, like all other public bureaucracies, will 

undoubtedly have some, and perhaps a great deal, of independence from top 

political officials, who have other things to be concerned about.  

a) And when they are concerned about these enterprises, public officials are 

likely to be more worried about how well these companies serve 

consumers than about they serve their workers.  

4. There are many other problems with the nationalization of business enterprises that are 

plausible to all shades of political opinions, leftists, centrists and rightists. Even 

among many leftists today, good reasons for preserving the independence of business 

enterprises are widely accepted. See section XIV problems with nationalized 

business enterprises.  

X. Politics Under Communism 

A. In talking about communism, Marx often distinguishes between the first stage of 

communism, which takes place immediately after the revolution and continues for some 

time, and the second stage of communism, when the transformation of political and social 

life is complete and  the productive capacities of human beings have been  dramatically 

expanded. In order to understand Marx’s view of politics under communism, it will be 

helpful to observe this distinction. 

B. Politics in the first stage of Communism 

1. In The Communist Manifesto, at the end of the section called “Proletarians and 

Communists,” Marx describes the political life of the revolution in this way: 

a. “We have seen above that the first step in the revolution by the working class is to 

raise the proletariat to the position of ruling class to win the battle of democracy.  

b. The proletariat will use its political supremacy to wrest, by degree, all capital from 

the bourgeoisie, to centralize all instruments of production in the hands of the 

state, i.e., of the proletariat organized as the ruling class; and to increase the total 

productive forces as rapidly as possible.”  

2. This passage suggests that, over time, the proletariat can use democratic means to attain 
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their aims. But what is required in order to do this, the first paragraph says , is to 

“win the battle of democracy.” That is, the proletariat must create a true democracy 

where one does not yet exists.  

a. There were two  barriers to full democracy, at the time Marx wrote.  

i. First, universal suffrage, even for adult, white, males could be found only in a 

very few countries and not even in England.   

a) And in most countries on the continent of Europe, parliamentary 

sovereignty over the monarch had not been established.  

ii. Second, in the variety of ways we have described in the section on politics 

under capitalism, Marx and Marxists argue that even universal suffrage is 

not enough to overcome the political power of the bourgeoisie. 

b. So the first task of the proletariat is to create democratic institutions.  

i. In some cases, Marx suggests, that the proletariat will join with the bourgeoisie 

to establish representative democracies.  

ii. Where such institutions already exist, Marxists will work to expand the 

suffrage. 

iii. And, where the suffrage is already universal, Marxists would presumably 

work to overcome the barriers to political equality. 

a) Marx did not make as much of these barriers as later Marxists, in large 

part because he believed that the proletariat would be so dominant a 

part of the political community, and so unified, as to be irresistible.  

3. Democracy is not important for Marx as a means, but as an end. From his earliest 

writings, such as On The Jewish Question, Marx emphasized the importance of 

democracy. 

a. Given Marx’s account of alienation, the centrality of democracy to him should be 

clear. 

b. It is only in a democratic that human beings can  

i. Collectively control the common conditions under which they live and work. 

ii. Develop and exercise their talents for self-rule. That is, political activity itself 

is an activity that human beings can find stimulating, challenging and 

fulfilling.  

iii. Overcome the separation of one human being from another. It is only in 

politics that people are forced to take up the point of view of other people 

and defend their views in terms of some conception of the common good.  

iv. Come to understand their own essence. 
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c. Thus political activity is necessary for human beings if they are to be freed of 

alienation. The four points above refer to alienation from product, productive 

activity, man, and species being. (Moreover, point 1 is that, by controlling the 

means of production, human beings could develop their faculties and capacities 

at work. 

4. In The Civil War in France Marx describe the structure and fate of the Paris Commune, 

the revolutionary working class government of Paris that developed in the course of 

the 1871 revolt against the regime of Louis Napoleon following the defeat of France 

by Prussia in the Franco-Prussian War. The commune was in existence between 

March 26 and May 29, 1871 when it was then brutally crushed by the French army. 

The real interest of this piece for us is that, as Engels says in his introduction, it gives 

an example of what Marx called the Dictatorship of the Proletariat. 

a. The Paris Commune was a radical democracy. The aim was to create a government 

that directly and immediately responded to the will of the majority. The 

Commune aimed to prevent the government from  

i. becoming oppressive of the majority or minority and  

ii. from becoming independent of the people. 

iii. From becoming divided by factions 

b. The form of the Paris Commune. 

i. The highest body of government was the municipal council.  

ii. The councilors were elected for short terms and could be recalled. 

iii. There was universal suffrage. Everyone could vote. 

iv. The council was a “working body.” Executive tasks were largely carried out 

by committees, drawn from the members of the council and elected by the 

council as a whole.. Thus there was full parliamentary sovereignty.  

a) Parliamentary sovereignty arises when the Prime Minister and other 

ministers are no longer just the choice of the Monarch but must be 

approved by the parliament. The attainment of parliamentary 

sovereignty was a decisive moment at which European governments 

turned in a democratic direction. 

b) Of course there was no monarch ruling in Paris during the time of the 

commune.  

v. While working men dominated the council, there was a bourgeois opposition 

group. And, by the way, the Marxists were in a minority in the council. 

vi. The councilors and all other officials were paid workmen’s wages. 

a) The aim was to prevent a separate class of political officials developing. 
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vii. Other important officials, such as the judges, the head of the police, were 

elected for short terms and recallable.  

c. The policy of the Paris Commune. 

i. Rights to freedom of speech and assembly were protected. 

ii. The Catholic Church was disestablished and freedom of religion was 

guaranteed.  

iii. Educational institutions were made separate from both church and state. Free 

education was available to all.  

d. The commune drafted a plan for the government of the whole nation of France 

that would have followed this model. 

i. Every village and town would have its own council, modeled after the Paris 

commune.  

ii. Each local council would elect representatives to a regional council. These 

representatives would hold office for a short term, would be recallable and 

would be instructed by the local council as to how they should vote.   

iii. Each regional council would send representatives to a national parliament. 

These representatives would also hold office for a short term, would be 

recallable and would be instructed by the local council as to how they should 

vote.  

C. The process of revolution: how would a revolution occur? 

1. Marx suggests that, in some circumstances, the revolution would have to begin with 

violence 

a. This would be necessary where a democratic parliament, parliamentary 

sovereignty, and freedom of the press had not been established.  

b. Marx suggests, as we saw, that in such circumstances, the proletariat might first 

have to help the bourgeoisie establish their own power and representative 

political institutions before using these institutions in a democratic way to create 

a revolution.  

c. In either case, the first point of violent revolution would be to create democratic 

government and freedom. 

i. Marx did not believe that a revolution could, should or would have to be 

carried by a minority of the population against the people. 

a) It would not have to be carried out by a minority because the proletariat 

would soon come to become a majority. 

b) It should not because, if the proletariat is not a majority and democratic 
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support for communism cannot be found, communism cannot be 

created. 

As we saw above, democracy is not a means to an for Marx but at the center of 

communism. 

c) It could not be carried out because the it would lack the ultimate weapon 

of the proletariat, their numbers. 

ii. Early in his career, Marx associated with other communists who favored 

revolution by a dedicated minority. And, some of his writings, papered over 

the conflict between Marx and these other communists. But Marx pretty 

clearly did not share these views but, rather, held that in Germany, where 

capitalism was undeveloped and the proletariat small, a long period of time 

would pass before a communist revolution could be carried out.  

a) In his March 1850 Address of the Central Committee to the Communist 

League, he wrote, 

“…[t]the German workers cannot come to power and achieve the realization of their 

class interests without passing through a protracted revolutionary development” 

b) In July 1850, Marx wrote in a letter than 

“communism could only be introduced after a series of years, that it must pass through 

several phases, and that it can only be introduced by way of education and gradual 

development”  

2. Marx argued that in regimes that had representative democracy, more or less adult 

manhood suffrage, and civil liberties, the revolution could, at least  initially, take 

place through peaceful and electoral means. 

a. In an interview with a newspaper called The New York World in 1871 Marx said 

that “In England, for instance, the way to show political power lies open to the 

working class. Insurrection would be madness where peaceful agitation would 

more swiftly and surely do the work. In France, a hundred laws of repression 

and a mortal antagonism between classes seem to necessitate the violent solution 

of social war. The choices of that solution is the affair of the working classes of 

that country. The International does not presume to dictate in the matter and 

hardly to advise. But to every movement it accords its sympathy and its aid 

within the limits assigned by its own laws.” 

b. In a speech in September 1872 Hague Congress of the International 

Workingman’s Association Marx said, “The workers will have to seize power 

one day in order to construct the new organization of labor; they will have to 

overthrow the old politics which bolster up the old institutions…We do not 

claim, however, that the road leading to this goal is the same everywhere…We 

know that heed must be paid to the institutions, customs and traditions, of the 

various countries and we do not deny that there are countries, such as England 

and America, and if I were familiar with its institutions, I might include Holland, 

where the workers may attain their goals by peaceful means. That being the case, 
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we must recognize that in most continental countries the lever of revolution will 

have to be force; a resort to force will be necessary one day in order to set up the 

rule of labour.” 

3. But he also pointed out that, even where democratic institutions existed, the 

bourgeoisie might be unwilling to allow the proletariat to take power without armed 

struggle. He held, that is, that the capitalists would be likely to use violent means 

against a democratic communist revolution.  

a. In that same interview with in 1871, Marx said that “The English middle class has 

always shown itself willing enough to accept the verdict of the majority, so long 

as it enjoyed the monopoly of the voting power. But, mark me, as soon as it finds 

itself outvoted on what it considers vital questions, we shall see here a new 

slaveowners's war.”  

D. In various of his works, Marx talked about a communist revolution brining in a dictatorship 

of the proletariat. Most interpreters agree, however, that, in using this phrase, he did not 

mean to argue in favor of an authoritarian regime, one that was non-democratic and that 

limited the rights to free speech, association and so forth. In talking about a dictatorship 

of the proletariat Marx seems to have been making one or both of the following claims: 

1. All politics prior to the full attainment of communism is the dictatorship of one class 

over another.  

a. In the Communist Manifesto, Marx claims that  

i. “Political power, properly so called, is merely the organized power of one 

class for oppressing another.” 

b. Thus, even when the bourgeoisie exercise power by means of their influence over 

a representative democratic form of government, Marx  might well claim that 

they exercise a dictatorship of bourgeoisie. 

c. Similarly, when the proletariat takes power, it will exercise a dictatorship of the 

proletariat even if the form of government is a representative democracy. For, 

so long as the bourgeoisie continues to exist, there will be class struggle and the 

government will side with one class or another. 

2. In the process of making a revolution, extra-constitutional means would be necessary.  

a. Our word “dictatorship” comes from the Latin “dictatura.” The dictatorship was a 

institution of the Roman  Republic. Dictators were appointed to exercise 

temporary one-man rule during times of emergency. The powers of the dictator 

was limited by the constitution: he could suspend but neither enact nor repeal 

laws.  

b. During the French revolution, the idea of dictatorship was revived and partly 

transformed. It came to mean rule by an emergency government. Such a 

government would be extra-constitutional, in that it would hold and exercise 

power outside of the usual constitutional provisions. And it would have wide 

powers that might include suspending the usual—and perhaps even natural 
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rights—of human beings. As with the Roman notion, the French notion of 

dictatorship was that of a temporary form of government that is needed in times 

of emergency. It is needed for two reasons.  

i. First, in the course of revolution an old (and presumably unjust) form of 

government must be overthrown. And a new government must be 

established. From the point of view of the old institutions, the new 

government is unconstitutional. Moreover, before a new constitution can be 

established in the proper way—presumably through a referendum of the 

people—a temporary form of government must rule. This temporary form 

of government is a dictatorship 

ii. Second, revolutions are, of course, born in times of violence. If the revolution 

itself is not made violently, it is often the object of counter-revolutionary 

violence. A dictatorship, then, is organized to defend the revolution against 

counter-revolutionary violence. And that it is why it must suspend certain 

rights until the threat to the revolution is overcome. 

c. As we saw above, Marx expected that, even when a communist revolution is made 

through peaceful and democratic means, it would be likely to face counter-

revolutionary violence. So, in calling for a dictatorship of the proletariat, Marx 

is perhaps pointing out that an emergency form of government would have to be 

created to defend the revolution against its opponents. 

d. Thus, on this understanding of dictatorship of the proletariat, the dictatorship is a 

relatively short-lived institution.  

E. Politics in the second stage of communism 

1. With the end of the bourgeoisie, Marx argues that political power, in the sense of class 

rule, will be eliminated. He writes in The Communist Manifesto that, 

a. “If the proletariat during its contest with the bourgeoisie is compelled, by the force 

of circumstances, to organize itself as a class; if, by means of a revolution, it 

makes itself the ruling class, and, as such, sweeps away by force the old 

conditions of production, then it will, along with these conditions, have swept 

away the conditions for the existence of class antagonisms and of classes 

generally, and will thereby have abolished its own supremacy as a class.” 

b. In some of his works, Engels talks about the “withering away of the state.” 

2. While governance lose political character in that there is no dictatorship of a class, 

there would still be public decisions to be made. Presumably there will be common 

decisions about public goods, that is, about education, recreation facilities and parks 

and so forth.  

a. Trotsky once said that, come the revolution, political disputes will still arise about 

what architectural style to use in building a new city hall.  

3. How extensive political decision-making must be depends upon how one understands 

the nature of politico-economic coordination under communism. Marx and other 
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Marxists have had little to say about this. 

a. Why were they so reticent?  

i. Marx claims, at times, that he cannot foresee the precise development of the 

communist mode of production. He distinguishes his scientific analysis of 

how and why communism will come about from the utopian socialists who 

develop plans for a future regime but have no notion of how to achieve their 

ideals. Marx does not want to develop plans and then appeal to the ideal of 

people but, rather, to rely on what he thinks is a more or less inexorable 

historical process. 

ii. Another possibility is that Marx did not have a good idea of how a communist 

political community would work. 

b. What are the alternatives?  

i. One is to eliminate all market relationships and have the government directly 

coordinate economic activity through a an authoritative planning or 

command system 

a) Marx seems to have had enormous faith in the capacity of the rational 

planning of political and social life once class divisions are eliminated. 

b) It is hard to see how a fully planned political economy could work while 

at the same time allowing each person the complete freedom to choose 

what work they will do. And this freedom is very important to Marx. 

He, somewhat satirically, tells us that,  come communism, men will hunt in the 

morning, fish in the afternoon and be critics at night. 

And, in The Communist Manifesto he writes, “In place of the old bourgeois society, 

with its classes and class antagonisms, we shall have an association in which the free 

development of each is the condition for the free development of all.” 

c) Presumably, then, there would have to be some means by which men and 

women could choose to do different kinds of work and yet their choices 

would somehow be coordinated so that efficient production was the 

result. 

Perhaps Marx envisaged such a dramatic increase in the productive capacity of human 

beings that we would not have to worry about efficiency.  

Maybe he suspected that machines could do most of the work now done by human 

beings. In his later work, he calls for a drastic diminution of the length of the working 

day.  

ii. Another possibility is that Marx expected markets, subject to government 

regulation, to continue to be a main means of economic coordination.  

a) Business enterprises, however, would be under the control of the 
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workers. 

b) Capital and consumer markets would exist more or less as they do now, 

although presumably a wide range of goods would be paid for by 

common funds. 

Such as education, child care, health care and perhaps a basic allowance for everyone. 

c) Some kind of labor market that allowed men to choose what work to do 

would continue to exist. 

Perhaps imagined that, with the transformation of work, men and women could do a 

variety of unalienating jobs and that the labor market would allow for some flexibility 

in what they did at any one time. 

While this is more or less conceivable, it is hard to square with Marx’s notion of 

distributive justice under communism. For labor markets cannot function without some 

wage differentials. 

XI. Marxism and Leninism 

A. Lenin’s political though differs from that of Marx in substantial ways. In his work What Is 

To Be Done? recognizes that the proletariat is unlikely to make a revolution.  

1. The proletariat can not attain Lenin calls "revolutionary consciousness" but only "trade 

union consciousness."  

a. Like Marx, Lenin holds that the proletariat’s immediate end is material well being, 

not the end alienation let alone alienation.  

b. Unlike Marx, Lenin recognizes that the proletariat’s aims can be attained without 

a revolutionary transformation of capitalism.  

i. Through labor union organizing.  

2. And through government activity spurred by political organization of proletariat.  

3. Moreover—although Lenin does not mention this—at the time of the Russian 

revolution, the proletariat still a minority in Russia.  

B. Lenin proposes that the Communist party must be the vanguard of the proletariat.  

1. The party must take political power and then rule over the entire society, including the 

proletariat.  

2. The aim of the party is to create communism. At some point along the way, the 

proletariat will recognize its true role as the class destined to create a communist 

revolution.  

a. At that time, a democratic form of government can come into being.  

b. Thus, upon taking power, Lenin and his fellow Bolsheviks rejected any democratic 
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limits on them.  

i. They dissolved the constituent assembly, which was more or less 

democratically elected and which supposed to draw up a new constitution.  

a) The Russian Communist Party (know as the Bolsheviks) were only a 

minority party in the a constituent assembly.  

b) The largest party was the Social Revolutionaries, a radical party of 

peasants.  

C. As we saw above, Marx opposed to this kind of politics.  

1. And many European Marxists, such as Rosa Luxemburg, criticized the anti-democratic 

character of Leninist rule, as well as the denial of civil rights and liberties under 

Bolshevism.  

D. Marx’s responsibility for Russian Communism—at that of the other communist parties that 

called themselves Marxist-Leninist—is, I think, limited.  

1. Leninism has a very different view of  

a. How communism can and should come about.  

b. How a communist regime should be governed.  

2. Yet aspects of Marx’s thought have been used to justify the rule of Marxist-Leninist 

political parties.  

a. In particular, Marx’s claim that he knows, with scientific certainty, that Capitalism 

is oppressive, that communism is inevitable, and that Communism will be a 

more or less ideal an ideal polity and society, is used by Leninists to justify their 

rule.  

i. That is, given that Marx promises such a wonderful end, Leninists have 

thought themselves justified in using the most tyrannical, repressive, and 

inhumane means to reach this end.  

ii. And, in the process, the end they sought was betrayed.  

b. For, communist rule came to be the rule of, and in the interest, of the elite members 

of the communist party.  

3. And, Marx can perhaps also be blamed for not recognizing the temptations of power 

and thus the dangers of centralizing power in even a democratic government. (I return 

to this theme What is Dead in Marx.)  

XII. What is Alive in Marx 

A. Marx's account of alienation points to a real motivation of human beings and a real source 

of human problems in most political communities, including our own. Dissatisfaction 
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with work that stifles our ability to express our talents and capacities is a frequent theme 

in contemporary political and social thought.  

1. Often this critique is presented not in Marxist terms, but in Aristotelian or romantic 

terms. Marx's account of the centrality of productive activity has parallels in Blake's 

account of how human energy is best expressed and in Aristotle's understanding of 

pleasure.  

B. Marx's theory of social class, suitably amended to take into account the growth of new 

middle class or professional-managerial class, is frequently invoked to explain the ideas 

and political ideals of the members of different classes. 

C. Much of Marx's theory of politics under capitalism remains plausible as at least a partial 

account of politics under capitalism. Capitalists do have a number of sources of political 

power not open to other classes. And the working class has been, and to some extent, 

remains a powerful and effective force acting on behalf of the interests of workers. Indeed 

we have seen that it has been much more powerful than Marx himself expected it could 

be. 

XIII. What is Dead in Marx 

A. Although many people continue to call themselves Marxists, and Marxism remains a vital 

intellectual and, to some extent, political tradition, there is broad agreement among even 

leftist intellectuals, that some of Marx’s theories and ideals are, however attractive, 

misguided or wrong. But there is also a great deal of disagreement about where and when, 

if at all, Marx goes wrong. This note is my own accounting of some of the greatest 

difficulties with Marx and Marxism.  

B. Some fairly obvious problems  

1. As we saw in The Failure of Revolution Marx’s account of how communism would 

come about is flawed, in large part because of his mistaken view about the prospects 

for economic inequality.  

C. Marx on political and social life: the tension between individual and collective freedom.  

1. Marx would like to reconcile two conceptions of freedom:  

a. Individual freedom. Taken in its fullest sense, individual freedom would 

encompass:  

i. Civil rights and liberties: We are each able to make our own choices in life 

about what ends to pursue. We can decide what work to do, what 

relationships to create, where to live and so forth.  

ii. Political and social opportunities: We have the resources and educational 

opportunities to do whatever work we have an interest and for which we 

have the natural talents.  

iii. Educational and psychological opportunities: We have the psychological 

strength and education to honestly and thoroughly grasp our opportunities.  

http://ih52.stier.net/notes/marx/failure.htm
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b. Communal freedom: Taken in its fullest sense, communal freedom would 

encompass:  

i. A radical democracy in which  

a) Each person had more or less equal influence on public policy  

b) Public policy were determined by majority rule  

ii. Public deliberation and debate shaped the development of political and social 

life in all essential matters.  

iii. Rational planning of political and social life is carried out.  

2. It does not seem possible to fully reconcile these two ideas.  

a. Both individual freedom and effective politico-economic coordination require the 

use of markets.  

i. Individual freedom does not seem to be possible if governments can tell 

individuals what jobs to do or what commodities to purchase. So there must, 

at least, be a labor and consumer goods market.  

ii. As we have seen in Control Over the Means of Production Under Capitalism 

and Communism, efficient politico-economic coordination of a 

complicated, highly advanced, technological economy is very difficult, if 

not impossible to achieve, by means of a authoritative planning system or 

command economy.  

iii. As we saw in the notes on Nationalized Business Enterprises, there are 

reasons to doubt the efficiency of such business enterprises.  

b. Communal freedom is not entirely possible, especially if markets are used for 

politico-economic coordination.  

i. Democratic planning is impossible if we cannot make some reasonable 

predictions about the future.  

a) How can we plan the future if we can’t predict the outcome of various 

public policies?  

b) The connection between planning and prediction is seen in the history of 

Marxist thought.  

(i) Marx’s confidence that a communist revolution is based upon 

predictions about the future that rest on his theoretical analysis of 

capitalism.  

(ii) As I argued in Marxism and Leninism, Lenin justified the rule of 

the communist party based upon the supposed truth of his 

theoretical doctrines.  

http://ih52.stier.net/notes/marx/ml.htm
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ii. But, prediction is difficult, especially about the future.  

a) Given that all sorts of natural phenomena can influence political and 

social life, prediction is very difficult.  

(i) We cannot predict natural disasters or the illnesses and deaths of 

individuals.  

b) Prediction is especially difficult in a dynamic, growing political economy 

in which new knowledge is continually created and new forms of 

technology are developed.  

(i) We cannot, in principle, predict the development of new knowledge 

or technology.  

(ii) Nor can we predict all the ways which will be discovered for using 

or abusing knowledge and technology or all of the byproducts of 

such use.  

c) Individual freedom, and the use of markets, makes political and social 

planning even more difficult.  

(i) Freedom, and the use of markets, creates many unintended 

consequences in political and social life.  

(ii) When people are free, they interact in many unplanned and 

unforeseen ways.  

c. In part, we may understand the failure of combining the greatest individual and 

communal freedom as the result of the romantic radicalizing of enlightenment 

ideals.  

i. Enlightenment philosophers sought both individual and communal freedom.  

ii. But enlightenment typically did not demand the greatest possible freedom.  

iii. And, faced with a choice, most (but not all) enlightenment philosophers 

would emphasize individual freedom. This is certainly the case with Locke, 

who, like most liberal political philosophers, were inclined to minimize the 

role of government beyond the protection of our right, and let political and 

social outcomes be the result of the unintended consequences of human 

interaction.  

d. Many (but, again, not all) romantic political and moral philosophers sought to 

realize both ideals of freedom, to the highest degree.  

i. It may be that the inability to reconcile the ideals of individual and communal 

freedom accounts, in part, for Marx’s inability to give a full account of what 

a communist political community would look like.  

ii. In part, Marx also wants to avoid the charge of utopianism. His ideals are not 
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meant to be goals we should try to establish, but the inherent tendency of 

history.  

iii. And, in part, Marx was trying to avoid making utterly unwarranted 

predictions about the future.  

iv. Still, one can’t help suspecting that Marx’s reluctance to discuss the nature 

of communism reflects some problems that he dimly saw but never explored 

in depth.  

a) Moreover, given that, as we saw above, rational planning requires a 

theoretical analysis of political and social life, the failure of rational 

planning suggests the limits of Marx’s theory.  

b) Unfortunately, rather than recognize these limits, Lenin hid them, and 

justified his role in terms of his political and social theory.  

e. The tension between individual and communal freedom does not undermine 

Marx’s ideals entirely.  

a) It is certainly possible to have both individual and communal freedom to 

a certain degree. And, indeed, we might have them to a higher degree 

than we do now.  

b) But at some point we have to choose between them.  

c) Recognition of the necessity of choice is important.  

(i) Doing so will keep us from making radical and perhaps dangerous 

changes in our political and social life in the hopes of attaining 

unreachable ideals.  

(ii) Doing so leads us to adopt safeguards to protect our own ideals.  

(a) If we uphold the liberal political tradition of the United States 

and choose the give a higher priority to individual freedom, 

we would take steps to protect that freedom even at the cost 

of reducing communal freedom.  

(i) We might, for example, limit the power of the majority in 

order to protect individual rights, as we do by giving the 

Supreme Court authority to interpret the bill of rights.  

f. We should not blame Marx for his failure to recognize the limits of combining 

individual and communal freedom. We do the same thing all the time.  

i. When tend to assume that there is someone to blame for all natural, as well as 

political and social, disasters.  

ii. That is, we neglect the possibility that some, unplanned and reasonably 

unexpected things just happen, without anyone wanting them to.  
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iii. We are, that is, reluctant to acknowledge that, to some extent, political and 

social developments out of our control.  

a) That they are out of our control is why governments always seem to be 

looking back, in order to deal with old problems.  

D. Marx on Human Nature: Marx assumes, as we have seen, that scarcity can be overcome. 

There are two good reasons to doubt this.  

1. Even within the terms of Marx’s own theory of human nature, scarcity can never be 

overcome.  

a. The pursuit of free, productive activity is likely to be very expensive, at least for 

some people.  

i. For example, photographers and computer people will always want the latest 

equipment.  

2. There will be conflicts about common goods, such as what architectural style to build 

the city hall in.  

3. If Marx is right, these conflicts will not be all that severe.  

a. People will be more concerned with their productive activity than the 

accumulation of material goods for its own sake.  

b. And they will have broad interests and concerns. Thus artists will want 

photographers to have good equipment, and vice versa.  

4. But conflict over scarce resources will not end.  

a. People may be satisfied with using lesser equipment in their productive activity. 

But, if given the opportunity, they would undoubtedly like to upgrade.  

b. No one has the time to develop their faculties and capacities in all directions. And 

they will naturally want to see a greater share of resources go to those activities 

in which they have a particular interest.  

5. Marx’s view of human nature may be partly wrong.  

a. As we saw in other notes, Marx seems to assume that the desire for esteem, 

prestige, pride, power, and domination is not natural to human beings, but results 

from the conflict between people over scarce resources.  

i. On this view, people only want esteem and power in order to gain greater 

material resources.  

b. But it may be that Augustine and Machiavelli were correct, and these desires are 

much more deeply rooted in our nature than Marx realizes.  

c. And, as we have just seen, conflict over scarce resources is unlikely to be 
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eliminated, even on Marx’s view of human nature.  

6. What does that continued existence of political and social conflict mean?  

a. We must prepare for conflict. We need protection against those Hamilton called 

"the ambitious rapacious."  

i. This might, for example, justify restraints on both government officials and 

the majority. These restraints could limit communal freedom.  

ii. It would lead us to be wary of concentrating power in the hands of political 

authorities.  

a) This is one of the best arguments for allowing business enterprises, 

whether privately or socially controlled, to be independent of 

governments.  

iii. It might lead us to make room or space for the ambitious to realize their aims 

in less harmful or dangerous ways. See the discussion in Control of Work.  

b. We cannot expect to live our lives fully engaged in pursuing the internal goods of 

free productive activity. We will always have to be concerned about the external, 

instrumental goods of money, esteem and power.  

7. Again, this does not entirely undermine Marxist ideals.  

a. We might be able to invent forms of political and social life that tipped the balance 

towards a greater concern with free productive activity and thus reduce 

alienation.  

b. But we must be careful not to create greater problems than we solve.  

c.  

XIV. Problems with Nationalized Business Enterprises 

A. There are many other problems with the nationalization of business enterprises that are 

plausible to all shades of political opinions, leftists, centrists and rightists. Even among 

many leftists today, good reasons for preserving the independence of business enterprises 

are widely accepted.  

1. One reason to avoid government ownership is that government owned business 

enterprises are often less inefficient than those that are privately or socially owned.  

a. Partly this is the result of government ownership being the last alternative to the 

collapse of declining firms. But there are also good reasons for being concerned 

that government owned business enterprises in thriving sectors of the economy 

will also tend to be less efficient than privately or socially owned business 

enterprises.  

2. Government controlled business enterprises are usually not subject to the same kind of 



 71 

competition that private or socially controlled business enterprises face.  

a. Of course, private corporations can be allowed to compete with public 

corporations or there can be competing public corporations.  

i. Allowing private competition, however, partially defeats the purpose of public 

ownership.  

ii. And competition between publicly owned corporations is problematic as 

well.  

a) Given the universal tendency of business leaders to try to avoid 

competition, there is every reason to fear a situation in which those 

leaders have close ties to higher government authorities, with their 

power to stifle competition.  

b) Moreover, allowing competition between public enterprises is only 

possible if some independent authority to make business decisions is 

devolved to the heads of these enterprises. But the point of public 

control over business enterprises is to revoke this independent 

authority.  

3. Government owned business enterprises are also inefficient because their managers do 

not have the same incentives to lower costs as the managers of private enterprises.  

a. Public managers are generally are not the recipients of a large part of any savings 

that accrue from more efficient operations.  

i. Again, governments can pay their managers in accordance with some measure 

of effectiveness.  

ii. Still there are limits. Representative democracies find it difficult to pay 

government officials extremely high salaries. While that is more true for 

elected than unelected officials, elected officials do not look kindly on 

bureaucrats who make more money than they do.  

4. A third reason that private or social enterprises tend to be more efficient than public 

enterprises is that they have greater freedom to focus on their main goals of making 

money by selling some services or goods as opposed to the various contextual goals 

that guide them in pursuing this main goal.  

a. Government agencies typically are either required to or have incentives to focus 

more on contextual than main goals.  

b. These contextual goals can be of many types.  

i. Government agencies typically are more concerned with equity issues than are 

private enterprises. Even when government agencies charge individuals for 

their services, there is strong pressure on them not to maximize revenue but, 

rather, to hold the price to a level that allows most citizens to afford the 

good.  
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ii. Government agencies generally are also more concerned than private 

enterprises are with eliminating fraud and the perception of unfairness in 

the way they purchase goods and supplies. This leads to practices that sound 

good in theory but run into difficulties in practice.  

a) Government agencies typically use open competitive bidding for any 

purchase. And, rather than hiring a general contractor, governments 

often divide any building or construction project into many parts and 

put each one out to bid separately. Then they select the lowest bidder 

without regard to their reputation for excellence in product or 

production.  

b) Governments also create other laborious procedures and checkpoints to 

insure that no government officials act in a manner that smacks of fraud 

or favoritism. These processes save money, at least in the short run. 

And they work to eliminate any hint of unfairness in government 

purchasing. But they often lead government agencies to purchase 

substandard goods or services. These same contextual goals are served 

when governments do not hire general contractors for construction 

projects. But inefficiencies on government construction projects often 

arise because the efforts of different sub-contractors are uncoordinated. 

Elaborate safeguards against fraud also serve these important 

contextual goals. But they come at the cost of bogging down many 

government operations.  

c. Government agencies typically focus on these contextual concerns, rather than 

with main concerns, such as pleasing those who consume their goods and 

services, for two reasons.  

i. Because many government agencies are monopoly suppliers of the goods and 

service they produce, they need not worry about the customers going 

elsewhere.  

ii. Because government agencies receive their revenues for operations from 

political officials who are sensitive to public opinion, they must do 

everything they can to avoid scandal.  

a) Of course, eliminating fraud and favoritism is good policy for private 

enterprises as well.  

b) The difficulty, however, is that there are declining and sometimes 

negative returns to these efforts. The attempt to avoid favoritism often 

leads to incompetence on the part of government contractors and 

rigidity on the part of government operatives. And the attempt to avoid 

fraud often leads to rules and procedures that are overly complex, 

cumbersome, rigid and thus inefficient. Most private businessmen are 

willing to tolerate a certain amount of fraud in order to avoid the costs 

in time and money of the unwieldy procedures required to ferret out the 

last bit of chicanery. Governments committed to rooting out waste and 

corruption find it difficult to make the same trade-off. 
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d. Another contextual factor that reduces government efficiency is, paradoxically, 

the effort to reduce short term costs.  

i. When governments are particular concerned to, say, balance a budget in the 

year before an election without a tax increase, they often takes steps that 

save money in the short run while costing more in the long run. This occurs, 

for example, in the U.S. defense procurement process. 

e. Still other contextual goals result from the efforts of various interest groups to 

shape the activities of government agencies and enterprises to serve their own 

interests.  

i. Labor unions force the government to pay prevailing wages and place 

constraints on the hiring and firing of government workers; small, minority 

owned or (in America) American owned businesses demand that a certain 

percentage of government contracts go to them; and different local and state 

government, supported by their national representatives insist that 

government facilities be spread throughout the nation. 

f. Governments can, of course, force private or social enterprises as well as public 

enterprises to focus on these contextual goals their main goals. But government 

enterprises are far more likely to give contextual goals a higher rank.  

i. One reason for this, of course, is that without the profit motive, public 

enterprises can afford to ignore their main goals of providing goods and 

services efficiently.  

ii. And without the competition and scorecard provided by the market, it can be 

very difficult to evaluate the efficiency of government enterprises, 

especially those that are monopolies or that provide services rather than 

goods.  

iii. On the other hand, it is much easier for government officials to determine 

whether the contextual goals are being met. And interest groups, the media, 

legislators and courts are often around to make sure that they are met.  

a) These groups can and often do examine whether private enterprises are 

trying to meet contextual goals.  

b) But they are likely to be more influential with regard to publicly owned 

as opposed to socially or privately enterprises. Interest groups, the 

media, legislators, courts are designed, after all, to focus on the public 

sector. They, like the public as a whole, expect more from the public 

rather than the private sector. Where their expectations are not met, 

they have more direct means by which influence the activities and 

procedures of public as opposed to private or social enterprises.  

g. One could argue, of course, that the influence of these contextual factors is not 

necessarily a bad thing. I am sure that, like me, the reader believes that at least 

some or perhaps most of the contextual goals I have discussed should be 
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pursued, by not just public business enterprise but by private and social 

enterprises as well. After all, the whole idea of publicly controlled business 

enterprises is to give the government the power to benefit the public good by 

directing the operations of business enterprises. Many of the interest groups that 

seek to regulate business enterprises are not self-serving at all but, rather, aim at 

providing public goods. Thus, for example, to force a public telephone system 

to take into account the contextual goal of reducing pollution, is in most cases, 

a very good thing. There are three problem with the dominance of these 

contextual goals, however.  

i. One is the question of balance. However much we want these contextual goals 

to be met, we would like the main goals of business enterprises to be met as 

well. If government enterprises find it difficult to focus very well on the 

main goals, we might be better off if we tried to attain the contextual goals 

by means of government regulations on social or private enterprises that 

focus first on their main goals.  

ii. A second problem is that some of these contextual goals can and should be 

met in other ways besides controlling business enterprises. It is, for 

example, a serious problem if some people cannot afford phone services. 

But it probably makes more sense to attain this goal by redistributing 

income or subsidizing phone service for a few people rather than keep the 

price of local phone service artificially low for everyone.  

iii. Finally, some of these contextual goals are not in the public interest at all but 

serve special interests. Of course, these special interest can be served by 

means of government regulation of private or social enterprises. For 

example, the growth of the cable television was restrained by government 

regulation for over twenty years at the behest of broadcasters. There is, 

however, good reason to think that it is easier for the government to place 

contextual rules on government operations than on the operations of private 

or socially controlled enterprises. In some, but not all cases, there is less 

resistance from public enterprises than from private or social enterprises to 

contextual goals, mainly because the former do not have to worry about the 

effects of meeting contextual goals on revenues or profits. While public 

bureaucracies do have the means of resisting the directives of higher level 

government, they usually do not have quite the same standing with 

legislators as private or social enterprises do. And, at any rate, public 

enterprises are more likely to use their power to insist on autonomy in 

defining their main goals rather than in fending off contextual goals. 

5. A fourth reason for the inefficiency of public enterprises is that, because the whole 

point of public enterprises is to make them accountable to high government officials, 

these enterprises will sometimes find it difficult to adopt new ways of working or 

develop new products or services.  

a. When for example, public universities must get state legislative approval to shift 

funds from one area to another—say from clerical support staff to computers—

they find it difficult to quickly adopt the most efficient means of doing business.  
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b. Of course, similar difficulties arise in private enterprises. And it is possible for 

public officials to make intelligent decisions about which decisions should or 

should not be delegated to lower levels.  

i. Still, given their focus on major concerns of policy, it is difficult for high 

government officials to find the time to think about revamping the 

organizational structure of government agencies or enterprises.  

ii. Nor, given their concern with the contextual goals, and their fear of scandal, 

high government officials often have a distinct lack of interest in devolving 

control to lower level decision makers.  

6. These arguments about the efficiency of public vs private and social enterprises are not 

meant to be a brief against the nationalization of business enterprises or for the 

privatization of much that government now does. As I have pointed out, governments 

have other legitimate goals besides efficiency. Moreover, though the evidence tends 

to support the general claim about the relative efficiency of public vs private and 

social enterprises, this evidence is not univocal. And there are some circumstances 

where public enterprise might be more efficient, particularly when the output of 

government agencies can be highly routinized and when there is the possibility of 

economies from large scale or nationwide uniformity. The more important point I 

am making is that the problem of inefficient public enterprises can be raised against 

the tendency to decry the political inequality that follows from the independence of 

private (and social) business enterprises.  

B. A second broad difficulty with public business enterprises is that they have a tendency to 

serve special interests rather than the common good. We have already seen that this 

problem arises when special interest groups use public enterprises to satisfy their own 

ends as opposed to the main goals of the enterprise. The same problem arises as a result 

of the failure of high political officials to control public agencies. Although the whole 

point of public enterprise is to minimize the independence of private and social 

enterprises, there are great difficulties in controlling putatively public enterprises as well. 

Middle and lower level government agencies are often reluctant to interfere with each 

other. They often try to protect their own turf by agreeing to mutual non-aggression pacts 

with other agencies. Elected officials, on the other hand, usually have other more 

important things to do than control the daily operations of most government agencies, 

aside from those that effect politically important contextual goals. Or, in some cases, 

higher level officials come to share the goals of government enterprises because they 

serve important constituency groups. As a result, many government enterprises come to 

have a great deal of autonomy in giving a precise definition to their main goals. That 

autonomy can mean that public goals are defined not by public debate or elected officials 

but by bureaucrats who have their own ideological propensities, professional beliefs (or 

blinders) and bureaucratic political aims.  

C. A third problem of government enterprises is that they have a tendency to uniformity in the 

goods and services they provide.  

1. That tendency comes in part, of course, from the same sources I mentioned above:  

a. the pressure of interest groups with a particular agenda; the need to respond to the 
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politically expressed demands of a majority of the public;  

b. the ability of monopolistic government enterprises to ignore the demands of 

customers with varying desires;  

c. and the efforts of public officials to reduce costs and avoid scandal.  

d. There are other sources of uniformity as well. Not only do public agencies have 

little incentive to provide the kinds of goods or services demanded by small 

groups, they often fear that to provide these goods and services will offend and 

anger the majority.  

i. After all, even where civil liberty is established, the desire to tell others what 

to do is very difficult, if not impossible, to eradicate. On the other hand, 

when the public is sharply divided about what goods or services to provide, 

the result is often a least common denominator compromise that provides 

practically nothing. 

2. Of course, uniformity is sometimes quite desirable. We expect the IRS to treat us all 

uniformly. And most of us want our schools to give students a basic civic education. 

In other cases, however, uniformity leads, at best, to consumer frustration, and at 

worst, to inefficiency and mediocrity.  

a. The uniformity of government services can be very frustrating, especially when 

people are divided about what public or individual goods and services they 

desire. For example, parents who hope that their children receive a demanding 

and challenging education in our public schools are bound to be disappointed. 

For all our talk about the importance of education, many Americans are reluctant 

to see elementary or high school children work very hard. As a result, elementary 

and high school teachers (not to mention teachers at all but the best public 

universities) are under constant pressure to make their courses less demanding.  

b. Sometimes these cross pressures guarantee the government services will be 

mediocre. Consider, for example, efforts to provide some kind of moral 

education in public schools. In a country as divided as our own about what moral 

education means, there is no hope that any program of real substance can be 

adopted. Here, as elsewhere in the public school system, only a watered down 

or least common denominator program can be adopted. Any even many of these 

programs run afoul of parent’s complaints. 

i. Where the common good is at stake, there are often good reasons to try to 

create public services that dissatisfy some, perhaps large, part of the public. 

It would certainly be to the public good if some way could be found to create 

in the United States today demanding, challenging public education, with a 

strong component of moral education. And this would be desirable eve if 

such schools did things acted contrary to the aims of many parents and 

students,. But, after years of frustration in trying to create better public 

schools, frustrations that result from fundamental conflicts over the proper 

goals of schools, we might wonder whether the public good would not be 

better served by allowing people with broadly different conceptions of the 
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good of education to pursue their own aims. Moreover, we might also 

wonder whether there is not some moral imperative to respond to deep 

conflicts over what public goods should be provided by adopting 

mechanisms that allow different parts of the public to choose different 

public goods. And, where public goods are not a matter of concern, what 

possible argument can be given to justify the frustration of individuals who 

prefer distinctive rather than uniform of goods and services? Some 

combination of all of these arguments can be made in favor of the of 

privatization of government enterprises or the creation of a voucher system 

to replace government production of goods and services, such as 

elementary, second and higher education.  

D. Finally, a fourth problem with publicly owned business enterprises is that they undermine 

a important constraint on government tyranny. 

1. Private or social business enterprises might serves as a useful counter balance to a 

potential danger of democratic politics.  

a. The oldest complaint against democratic government is that, acting at the behest 

of the demands of the majority, a democratic government will go too far in 

redistributing income from the few to the many.  

b. A related complaint in modern pluralist democracies is that the government will 

go too far in redistributing income from the community as a whole to special 

interest groups. Going too far means neglecting both the just claims of the rich 

and, more importantly, the long term interests of the polity and society as a 

whole. These dangers arise when benefits to the public or to special interest 

groups outstrip the taxes raised by the government; when governments 

encourage or allow too much consumption at the costs of savings or investment; 

or when taxation reaches a point at which incentives to useful economic activity 

are undermined. 

2. The independence of business enterprises sets a limit to these dangers. Precisely 

because government officials cannot control business investment, they are forced to 

take into account the dangers of public policies that undermine incentives to invest 

before dangerous polices get out of hand.  

a. Arguments that we have gone far in this direction are often found on the right. I 

generally do not find them very convincing. Rather than going to far, it seems to 

me that it is more likely that structural and social political inequality stands in 

the way of modern liberal democracies going far enough in the feared direction. 

Still, the dangers these arguments point to are not impossible. And some defense 

of structural political inequality might be made on these grounds. 

E. While the independence of business enterprises is, for these four reasons, a good idea, that 

does not mean that independent business enterprises should be privately owned. For all 

the advantages of independent business enterprises can be found when they are owned by 

worker’s or consumer cooperatives. 

XV. Enlightenment, Romanticism and Marx 
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1. Marxism can be seen in many different contexts. One useful context for our purposes 

is to see it as bringing together the aspirations of the enlightenment and the romantic 

period.  

2. Marxism shares with the romantics a belief that human happiness can be found in 

freedom, where full and complete freedom requires the removal of the various 

constraints on following our deepest nature.  

a) Human happiness for the romantics and Marx requires us to express our 

nature in our action.  

b) Like many romantics, Marx assumes that we are most ourselves when 

we are freely creative.  

(i) When we can follow our own path rather than take the conventional 

route.  

(ii) When we are inventive and innovative, when we make new forms 

and modes of things.  

c) And, like many romantics, Marx supposes that in following our deepest 

nature, we will live in ways that make for communal as well as 

individual wellbeing.  

(i) Marx assumes that once we free ourselves, we will appreciate the 

freedom of our fellow human beings.  

(a) He supposes that we can develop a many-sided appreciation for 

the activities and projects of our fellow human beings. Thus, 

we will take pleasure in their successes as well as our own.  

(b) Many of the romantics, like Marx, also assume that scarcity 

can be overcome.  

(i) In part, because of the massive expansion of human powers 

to transform the world.  

(ii) And, in part, because they believe that when men and 

women live lives that are freely creative, and come to 

enjoy each others creative lives, they will be less 

concerned with accumulating material goods for their 

own sake. The internal goods of free creative activity will 

be much more important than the external goods of 

money, power and prestige.  

(ii) The romantics and Marx assume that men and women do not pursue 

these external goods, for their own sake but, rather..  

(a) because of the uncertainties and insecurities of life in liberal 

political communities, which are characterized by 

individualistic competition.  
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(b) There is little or no opportunity for people to engage in 

unalienated work.  

(i) These are the only goods that are generally held in high 

esteem in liberal political communities.  

(ii) Because these goods are instrumental to all other goods 

and because they are difficult to secure.  

(iii) Because of the diversity of ways of life and goals, and the 

limited capacity of human beings to appreciate other 

goals, particularly when they are constrained by the 

constant need to secure the instrumental goods in order to 

stay alive and take care of their families.  

(iv) In a more communal political community, there would be 

less need to focus on external, instrumental goods rather 

than internal goods.  

(v) The common provision of the necessities of life would free 

everyone to focus on doing unalienated work.  

(vi) Such work would be available to everyone.  

(vii) People who are creative and innovative will come to 

esteem creativity and innovation rather than the 

accumulation of material goods.  

(iii) Thus, Marxism like romanticism, seeks to remove the constraints 

on human freedom.  

(a) The social of class conflict.  

(b) The natural constraints of scarcity.  

(c) The internal constraints—the mind forg’d manacles—that 

prevent us from recognizing our true nature as productive 

beings.  

(d) Where Marx differs from romantics like Blake, is that he gives 

an account of the political and social sources of these internal 

constraints.  

3. Marxism shares with the enlightenment a belief in the capacity of human reason to 

both conquer nature and improve the shape our political and social life.  

a. As we have seen, many romantics had ambivalent attitudes towards the 

enlightenment.  

i. On the one hand:  
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a) We can see some romantics glory in the huge expansion of human 

understanding and powers that is created by enlightenment philosophy 

and science.  

ii. On the other hand: Many romantics thought descried the Lockean focus on 

being rational and industrious:  

a) The enlightenment can seems to dismiss or downplay that passions that 

lead men and women to be concerned about more than comfort and 

commodious living.  

(i) The objective, analytical and reductionist scientific reasoning of the 

enlightenment leads us away from recognizing  

(a) the beauty of the world in which we live;  

(b) the unique qualities of individual people and things  

(c) the power of our subjective imagination to shape and change 

our world  

(d) the enduring importance of mysterious questions—such as 

about our origins and place in the world as a whole—that 

resist hard and fast answers.  

iii. Marx supports enlightenment ideas and tries to bring them together with 

romantic themes.  

a) Marx believed, with the enlightenment, that scientific thought was they 

key to explaining and manipulating the world to suit human purposes.  

(i) But these purposes were not just to make life easier, to enable us to 

work less hard and buy more material goods.  

(ii) Rather, for Marx, scientific thought enables us to helps understand 

the world and ourselves in depth and to revolutionize the political, 

social and natural worlds in which we live. Rather than neglect 

deep and mysterious questions, it reveals the answers to us.  

(iii) It explains to us our true nature and destiny as productive species 

beings. Rather than help us satisfy the desires we have now, it 

teaches us what desires we would have if we were truly free.  

(a) It explains to us the origins of our ideas of God and why we 

should abandon them  

(b) It explains to us how our political and social world was formed 

and where it is heading.  

(c) It explains not only the force but the source of our subjective 

ideas about the world.  
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(d) It explains to us the origins of human conflict and the way in 

which we will be able to overcome such conflict.  

b) Marx also believed, with the enlightenment, that useful knowledge 

would lead to a great expansion in human productive powers.  

(i) But Marx romanticizes machinery and factories. He sees them not 

just as tools for the production of useful goods, but as the means 

by which human beings can transform nature and overcome 

scarcity and necessity.  

c) Marx certainly believed, with the enlightenment, in the democratization 

of knowledge and the importance of the diffusion of knowledge for 

democracy.  

(i) Marx held that knowledge of the world around us could be spread 

among all people. He held that everyone could and should come to 

understand their political and social life so that they can play a part 

in the revolutionary transformation of it.  

(ii) And the spread of knowledge was, of course, vitally important to 

his desire to create a radical democracy, one in which everyone has 

an equal share of political influence.  

d) And, finally, Marx believed with many of the enlightenment 

philosophers, in the possibility of rationally planning the future of 

political and social life.  

(i) This aspiration is more clearly found in some 18th century figures of 

the enlightenment, such as Condorcet and Helvetius, than in 

Locke.  

(ii) Marx radicalizes the enlightenment hope for an educated citizenry 

that would direct the future of political and social life. For Marx 

hopes that, after the revolution, all aspects of our political and 

social life will come under the direction of a democratic polity.  

(iii) The ideal of many liberal enlightenment figures, such as Locke, 

was to minimize the role of politics, to allow the future of political 

and social life to be the result of the "natural" interaction of human 

beings, unfettered by government regulation and control. Marx 

hoped, in a way that is not entirely clear, to combine both the 

democratic and individualist aspirations of the enlightenment to 

the fullest degree. We shall see, in What is Dead in Marx, that this 

leads to difficulties for Marx.  

(iv) The third of Marx’s Theses on Feuerbach, read: "The materialist 

doctrine concerning the changing of circumstances and upbringing 

forgets that circumstances are changed by men and that it is 

essential to educate the educator himself."  
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	b. By “species being,” Marx means our essence as a species. Thus to be alienated from our species being is to be distanced from our fundamental nature as productive beings. Now how is this possible? How can we, or our lives, be in opposition to or not...

	3. Why is productive activity central to our nature? And what, precisely, does Marx mean by productive activity? For Marx, our productive activity has four essential features.
	a. First, productive activity is necessary if human beings are to survive. We must be productive in some respect in order to live, unless we are so rich that we simply spend our time counting the proceeds of our investments. But doing this is (minimal...
	b. Second, we are unlike animals in that we engage in “free, conscious” productive activity. Our productive activity is distinct from animals in a number of ways.
	i. First, we make our productive activity itself a product of our will. We can make choices about what and how to produce. Animals produce only when doing so is necessary to their survival. And they produce only in ways that are fixed by their nature....
	a) As Marx puts it, “man is capable of producing according to the standards of every species and of applying to each object its inherent standard; hence, man also produces in accordance with the laws of beauty.”
	b) This is very important, because our capacity to choose how and what to produce enables us to choose what kind of individual and political and social life to live. The great diversity of forms of human life over time and space is made possible by ou...


	c. Third, human productive activity is social in nature. This is true in a number of different respects. Much of what we produce is produced with other people either directly or indirectly. We produce with other people directly when we work with them ...
	d. Fourth, human beings transform our own nature—and nature in itself—through our productive activity.
	i. As we come to produce and consume different goods and to produce and consume in new ways, we are changing not just our desires but our beliefs, and political and social practices.
	ii. This process of making our selves through productive activity is called, by Marx, objectification
	a) We make ourselves a particular kind of human being through our productive activity
	(i) That a human being who produces and consumers particular goods in particular ways together with other human beings

	b) We transform nature to suit us
	c) We can only recognize what we are by seeing our own productive activity in the context of the natural world we have created
	(i) This recognition is important to us:
	(a) our self-consciousness depends upon looking and coming to understand what we do
	(b) And that is important both
	(c) for knowing who we are as individuals, or the members of a group, or citizens in a polity
	(d) for knowing who and what we are as a species

	(ii) our confidence in our own powers comes from seeing how we transform the world around us


	iii. But that is precisely why alienated labor is so troubling: we come to misunderstand our own nature
	iv. Through it, nature appears as his work and his reality. The object of labor is, therefore, the objectification of the species-life of man: for man produces himself not only intellectually, in his consciousness, but actively and actually, and he ca...

	Fifth, human beings find productive activity intrinsically satisfying. In part this is because productive activity allows us to develop and exercise our capacities, faculties, and abilities. Central to Marx’s account of human nature is the notion that...
	Indeed, the forms of recreation we most enjoy—when we are not entirely tired out— also challenge and stimulates us. The highest forms of consumption involves the development and exercise of our faculties and capacities and, for this reason, is a kind ...
	Think, for example, of how much more we enjoy music that we know and understand or how much more watching a basketball game means to someone who understands the game. In listening to music and watching a basketball game we are also developing and exer...
	Human productive activity is also intrinsically satisfying because it transforms our environment, making what is sometimes a difficult natural habitat into a partly human creation, one that is both fitted to us and our own. We work on nature, what Mar...

	e. Given this account of human productive activity, we can understand what alienation from our species being is. In the conditions under which most human beings have lived—certainly under capitalism—we do not understand ourselves as Marx says we shoul...

	4. This general account of alienation from species being should help you to explain the other three kinds of alienation. Indeed, in understanding the three other kinds of alienation, you will in large part be explaining why we misunderstand our fundam...
	a. To understand the first kind of alienation, alienation from one’s product, it would be helpful to know one more thing about Marx’s argument. Marx holds that in capitalist society, worker’s are likely to become relatively poorer as their productive ...


	D. Another version of my interpretation of alienation
	1.


	III. Marx’s theory of social evolution
	A. productive forces and classes
	1. productive forces, mode of production
	a) means of production
	(1) capacities and faculties
	(2) technology
	(3) resources
	(a) capital I


	b) mode of cooperation, division of labor
	(1) gi 157
	(2) ownership and control of property determines this


	2. meaning of property
	3. class: position vis a vis means of production and division of labor
	a) control of means of production
	(1) gi 151

	b) those who do not own the means of production work need access to them to produce. Theu work under direction of those who control the means of production.

	4. importance of control of means of production and thus class position to human beings
	a) mode of production a mode of life
	(1) needs and capacities
	(2) instruments, technology, resources
	(3) products
	(a) gi 150


	b) control those, control nature of life
	(1) gi 159

	c) conflict, unless division transcended

	5. transformation over time
	a) mode of production ci 473-473
	b) classes  gi 151



	III. Social Class
	A. To see what Marx means by social class, recall that, for Marx, production is central to human life. Now production cannot take place without using some materials, either those taken from nature or those created by human beings. (And, keep in mind t...
	B. I should add, here, that the concept of property and the related concept of ownership are both very tricky concepts. Under capitalism, to say that we own or have property in something is to say three things:
	1. We can control whether anyone else can make use of what we own. That is, we can exclude others from using our property. You have no right to use my toothbrush or come on my land without my permission.
	2. We can sell what we own. I can sell you my toothbrush or land.
	3. We have a right to revenue from our property. I can let you use my toothbrush or land in return for some payment.
	4. Under capitalism, rights 1 and 3 are combined to create the relationship of wage labor. Wage laborers do not own the means of production (or do not own enough of the means of production to produce by themselves goods that can support their life or ...

	C. While this is our usual understanding of property, property has meant something else at other times and places, that is, under what Marx would call other modes of production. For example, property relationships were very different under feudalism. ...
	1. Thus, under feudalism, a lord has the third right, to revenue from his property. But he does not have the first two rights.

	D. The best way to define a social class, I think, is as follows.
	1. The members of a social class all stand in the same relationships of property ownership to the means of production.
	2. In early capitalism, there were essentially three social classes.
	a. The members of one social class, the old middle class or petit bourgeoisie, work on means of production that they own. This group includes craftsmen, such as shoe repairmen, who own their own tools. It also includes small shopkeepers, who own their...
	b. A second social class, does not own any of the means of production.
	i. They are the workers or proletarians who must sell their labor power for a wage.
	a)  These workers are often distinguished between blue collar workers, who work in such places factories and do manually manual labor,
	(i)  Typical blue collar workers are automobile, steel and textile workers.

	b)  white collar workers, who work in offices and stores and do mainly non-manual labor.
	(i)  Typical white collar workers are sales clerks and , secretaries.



	c. This third social class owns substantial means of production and hires others to work with these means of production. This third social class is the capitalist or bourgeois class.
	i.  Within the capitalist class, we can roughly distinguish between big and small businesses.
	a)  Big businesses may have thousands of workers while
	b)  small businesses might have no more than ten, fifty or a hundred workers.



	3. Under feudalism, there was a more complicated arrangement of social classes. Most prominently, there were the lords and serfs.
	a. The lords, as I mentioned above, owned the means of production on the feudal manor
	b. The serfs did not own any land but worked on the land of the lords. Remember, however, that ownership means something very different under feudalism as opposed to under capitalism.
	c. Three social classes could be found in feudal craft or artisan production, which was mainly carried out in small towns or, in some cases, on large manors.
	i. Craft or artisan production was carried out by guilds. In order to engage in, say, shoe production, one had to be a member of the guild that made shoes.
	ii. The guild was run by the guild master who controlled the methods and pace of production and the prices received by members of the guilds. They determined who would be allowed to join the guild. And, in some places, they also received a portion of ...
	iii. Journeymen were full members of the guilds. Once made members of a guild, journeymen could not be excluded, except for some egregious breach of the rules of the guild. Nor could a journeyman simply leave the guild. Like most everyone else under f...
	iv. Finally, apprentices were those who lived in the households of the guild-master and journeymen and helped them carry out their work. They learned their trade in return for room, board and perhaps some small wage. They could not leave their apprent...

	d. The towns also included a small number of free men, called burghers.
	i. The burghers were free in that they, unlike most everyone else in feudal times, could move from one place to another and choose their own kind of work.
	ii. The burghers mainly engaged in trade and commerce. As Marx points out in the Manifesto, the bourgeoisie eventually developed from this social class.




	IV. The Transition from Feudalism to Capitalism
	A. Marx’s account of the transition from Feudalism to Capitalism points out that a capitalist mode of production grows up alongside the feudal modes of production
	B. Marx emphasizes the inability of the relatively static feudal mode of production to meet the growing demand for new goods
	1. This demand is, according to Marx, largely created by the growth of new markets which, in turn, result from the increase in trade brought on by the development of European trade routes to Asia and the discovery of the Western hemisphere.
	2. The growth in trade creates a demand for manufactured goods which the craft production of the guilds cannot meet, for two reason:
	a. Guilds aim to limit production so as to keep prices high.
	b. The low productivity of craft production: it takes a relatively long time for individual craftsmen to make entire shoes.


	C. So new forms of manufacturing develop.
	1. Productivity is initially increased by enhancing the division of labor: different workers are given the task of making different parts of some product.
	a. one person cuts the leather for shoes
	b. another sews the leather
	c. a third puts the pieces together
	d. a fourth puts in laces and polishes the leather.

	2. Later new tools are developed to enhance each stage of the production process
	3. And still later, during the industrial revolution first steam and then electric power is used to create even better tools and automated modes of production

	D. These new forms of manufacturing are more productive for two reasons:
	1. They enable the same number of workers to produce more goods.
	2. They replace skilled workers with unskilled workers
	a. To the extent that it is easier to train unskilled than skilled workers, this not only increases productivity but makes the continued expansion in production easier to accomplish
	b. But capitalists also have an incentive to replace skilled with unskilled workers, even when they are not more productive (taking into account the costs of training skilled workers). More on the consequences of the replacement of skilled by unskille...


	E. A similar transformation occurs in agriculture.
	1. Feudal landlords did not try very hard to increase their material standard of living.
	a. The ethos and aim of the feudal landlord was not oriented towards material but political aims
	i. And they were expected to be good to their serfs, particularly during bad harvests

	b. Given the control of the guilds over manufactures, there were only a limited amount of non-agricultural goods available for purchase.

	2. As capitalist forms of manufacture develop and trade (especially imports) in agricultural goods increases, landlords begin to see themselves more as businessmen who should aim at higher economic returns
	a. Political power gradually comes to seem to require economic means, as much or more than aristocratic status
	i. Aristocrats come to see the bourgeoisie as their political rivals
	ii. Thus they try to keep up with the economic status of the bourgeoisie
	iii. Trade and the new means of manufacture increases the supply of goods that can be purchased

	b. A new, capitalist ethos comes to replace the feudal and post-feudal ethos

	3. This leads to the enclosure of the agricultural holdings of landlords
	a. New, more productive means of agriculture is made possible by the development of
	i. New tools
	a) First, horse drawn
	b) Later, mechanized


	b. New patterns of land use (such as crop rotation)
	i. Newly cultivated plants
	ii. A greater division of labor on the farm

	c. These new means of production are only possible if farming is done on large, open fields
	d. Thus the serfs are kicked off the land and their individual plots of land are combined
	i. Some of the serfs become paid agricultural wage-laborers
	ii. While most move to the towns and cities, adding to the proletariat.




	V. The Transition from capitalism to communism
	A. The goal of revolution.
	1. The working class does not start out seeking revolution but immediate goals of shorter working hours, higher pay.
	a. Given their alienation from their species being, the proletariat cannot imagine doing unalienated labor
	b. Revolutionary aims develop because the workers cannot attain their immediate aims of improving their living conditions in any other way.

	2. Immiseration
	a. Marx holds that in capitalist society, worker’s are likely to become relatively poorer as their productive capacity increases.
	b. He makes this argument largely because he accepts the labor theory of value.
	i. That theory holds that the exchange-value of any good—roughly what we would call its price—is equivalent to the amount of labor needed to produce it.
	ii. The "amount of labor" here means not the number of actual hours a worker needs to work to produce the means of subsistence, but the number of hours a worker with some basic skills and equipment would need.
	a) Thus, as workers become more skilled, or come to use more advanced tools or other equipment in production, the number of hours workers need to produce some goods will decline.
	b) But, in measuring the amount of labor needed to produce that good, we must take into account the additional skills of these workers and the equipment they use. Thus skilled labor, and labor using advanced tools or equipment would count as multiples...
	c) This seems a reasonable position, because it takes labor to make advanced tools and equipment, and also to train skilled workers. So Marx is more or less justified in called the advanced equipment—and also, the skills used by skilled workers— "the ...

	iii. As capitalism develops, unskilled workers are able to produce more and more, because they work with a greater amount of capital, in the form of advanced tools and equipment.
	a) So the exchange-value or price of what they produce becomes greater.
	b) Yet the exchange-value or price of labor—or the wages of labor—do not change. For the amount of labor needed to produce workers—that is, to provide them the means of subsistence—does not change.
	c) The difference between what exchange-value or price of the goods produced by workers, and the exchange-value or wage of workers is the surplus value—roughly speaking the profit—received by capitalists.
	d) As this profit increases, the income of the worker—which stays the same—will decline relative to that of the capitalist.

	iv. As his economic thought develops, Marx qualifies this bare analysis in a number of ways.
	a) He points out, for example, that the level of subsistence is not strictly set by need but, rather, varies from one time and place to another.
	(i) So, as a capitalist society becomes richer, the expectations of the workers might increase and thus they might receive some higher wages.

	b) He also points out that supply and demand factors can temporarily make the price of goods depart from the exchange-value.

	v. But, Marx did not come to doubt that the income of the working class will decline relative to that of the capitalists.
	a) And, while it is difficult for us today to develop adequate measures of the economic life of 19th century Europe and America, at least in the political communities Marx knew best, he was not entirely wrong.
	b) For the material standard of living of workers in mid-19th century England was probably lower than a century before, at the same that great fortunes were being made by capitalists.


	c. Periodic crises of capitalism: another reason that the standards of living of workers would decline was the periodic crises of capitalism, what we today call recessions and depressions
	i. These are periods of time in which the total economic output of a political community stagnates or actually declines.
	ii. These crises were much more frequent and serious in the 19th century then they are today.
	iii. Marx blamed them, in part, on the relative decline of the income of workers. For, given their low income, worker’s could not buy all that was produced. The accumulation of unsold goods would lead to factory shutdowns. This, however would set of a...

	d. As more factories temporarily close and lay off their workers,
	i. These factories cease to buy raw materials from other business enterprises, leading them to close.
	ii. Unemployed workers have even less money to buy goods.


	3. If Marx were right that seeking higher wages and shorter hours would eventually lead to a revolution that has the effect of reducing alienation, his theory would be quite powerful.
	a. Those who desire political and social change often must first convince people that they should aim at certain new aims, goals and ends, rather than continuing to pursue the aims, goals and ends they already have.
	i. It is very difficult to convince people to look at their lives in a new way.

	b. Marx’s theory does not require such a transformation before the revolution takes place.
	i. It is in the process of making a revolution that men and women come to recognize their power to change the political and social world as a whole and, eventually, their own workplace and workprocess
	ii. And, at the same time, the presumably learn the joy of taking part in the relatively unalienating process of exercising political power.
	iii. In these ways, workers come to recognize the possibility of non-alienating work.



	B. Organization of working class. In order to raise their wages, workers begin to organize.
	1. First they create labor unions, and strike for higher wages.
	a. This is only temporarily successful.
	i. If workers strike one business in an industry and raise their wages successfully, that business is likely to be undercut by the other business in the industry.

	b. Workers in this business may then lose their jobs.
	i. If workers strike an entire industry, then the price of goods in this industry will rise, and consumers will buy fewer goods from this industry. The consequences will not be good for the workers.

	c. Consumers will buy fewer goods from this industry, reducing the number of jobs.
	i. This is less likely to happen when consumers have few alternatives to the goods from this industry, e.g. the automobile industry (In technical economic terms, the goods produce by this industry are price-inelastic.)
	ii. The workers who have jobs in organized industries will do well, but there will be fewer jobs and more unemployment.

	d. Businesses, in less competitive (that is, more oligopolistic industries) can pass their higher labor costs onto consumers.
	i. But since workers are consumers, they will pay higher prices as well.
	ii. The workers in the less organized industries then will suffer the most, because they cannot raise their wages by union organizing.

	e. The main success of the labor organizing is that it unifies the working class.

	2. Labor unions come together to form labor, socialist and communist political parties.

	C. Increase in size and unity of working class
	1. Size working class increases
	a. Intermediate classes—the old middle class—disappears as capitalist business enterprises come to provide the same goods more cheaply.
	i. supermarkets replace small grocery stores.


	2. Small businesses are replaced by large businesses, for the same reason
	3. So the working class or proletariat comes to be by far the largest class, consisting of a large majority of the population.

	D. Increase in unity of position of the working class.
	1. For reasons we saw in the notes on the transition from Feudalism to Capitalism, skilled workers are replaced by unskilled workers.
	2. Sociologist’s calls this de-skilling.

	E. Capitalism helps dig its own grave. The development of capitalism furthers the organization of workers in many ways.
	1. The working class grows larger.
	2. Work comes to be evidently social in character. Many workers work together in large factories. Thus workers come to think their problems as similar to that of other workers. And then the workers come to think of themselves as members of a class of ...
	3. The proletariat is brought into political life with the help of the bourgeoisie.
	a. "Altogether, collisions between the classes of the old society further in many ways the course of development of the proletariat. The bourgeoisie finds itself involved in a constant battle. At first with the aristocracy; later on, with those portio...


	F. Ultimately the proletariat gains political power (See the notes on Politics under Communism for more about how this happens.)
	G. The Role of Marx’s political philosophy
	1. Marx talks of himself when he points to sectors of the lower bourgeoisie, and especially ideologists, who break off and help the proletariat.
	a. They do so because they understand the course of history.
	b. And they help "ease the birth pangs" of the creation of communism.
	i. The more people—among both proletariat and bourgeosie— who are convinced by Marx and his followers, the sooner the revolution will be accomplished.

	c. Communism does not require Marx’s work and genius. Sooner of later, someone will, according to Marx, recognize the course of history.


	H. The achievements of capitalism.
	1. Despite his criticism of capitalism, Marx is, in many ways, the greatest booster of capitalism
	2. For capitalism makes the ultimate end of alienation possible.
	a. It creates an enormous increase in the productive capacity of humankind.
	i. This reduces necessity and brings us close to the end of scarcity.
	ii. The conquest of nature enables human beings to do jobs that are less alienating than those required to eke out a bare survival.

	b. It reveals the true nature of class conflict.
	i. The religious justifications of class rule—as found in the divine right of kings—is undermined.
	ii. Rational calculation takes the place of religious fervor and sentiment.

	c. Capitalists have no reason to be good to their workers, as landlords were good to their serfs.
	d. Static relationships guided by law are replaced by ever-changing market relationships.
	i. Thus the nature of the oppression of the working class becomes more evident as does the selfishness of the ruling class.




	VI. The Failure of Revolution
	A. We can understand the failure of a revolution to occur as Marx predicted in Marxist terms. The conditions that Marx expected to bring about a revolution did not arise. And we can give a powerful social class based explanation of the failure of thos...
	B. The wages of the proletariat workers did decline relative to the wages of capitalists.
	1. For the hundred years between roughly 1873 and 1973, the wages of all workers, including unskilled blue-collar workers, rose dramatically in all Western capitalist countries.
	a. Since 1973, the condition of unskilled blue collar and white collar workers has deteriorated, however.
	i. Wages of these workers have declined by 15 to 20% in the United States.
	ii. These workers suffer from high unemployment (of around 15%) in most European countries.


	2. Marx’s economics was fundamentally mistaken.
	a. While there are differences among contemporary economists about how wages are set, almost no one continues to believe the labor theory of value.
	b. Instead, most economists believe that wages are determined, at least in part, by the supply and demand for workers. This leads the wage of any group of workers to be roughly tied to the marginal productivity of these workers. (The marginal producti...
	c. As productivity of workers increase, their wages increase as well.
	i. Thus wages are tied to the productivity of workers.
	ii. The productivity of workers is increased when they work with larger amount of capital, in the form of more, and more technically advanced, equipment.
	iii. Thus workers do get (some of) the economic benefits of working with the capital owned by capitalists

	d. The wages of workers increase even in those sectors of the economy where productivity does not increase, because the prices that can be charged in these sectors increase.
	i. For example, there has been little or no productivity increases among members of string quartets. (Contemporary string quartets obviously do not play any faster than string quartets in the past.)
	ii. But the wages of musicians has gone up, along with the relative prices charged by music businesses.

	e. The prices of goods produced in high productivity growth areas of the economy, such as cars or computers, have—relatively speaking—declined while the prices in low productivity growth areas of the economy have—relatively speaking—increased.
	i. We don’t always notice the relative decline in price of some goods, because while the prices of many goods stay the same or even increase, the quality of these goods dramatically increase. For example, the quality of cars or televisions is much hig...
	ii. Businesses in low productivity growth industries can charge relatively higher prices for their goods (and workers can receive higher wages) because:

	f. Those who work in high productivity growth industries can afford and thus demand more of these goods.
	g. The declining prices in high productivity growth industries leaves people with more money to buy goods in low productivity growth industries.
	i. The larger the share of high productivity growth industries in a country, the greater the incomes of everyone in both high and low productivity growth industries



	C. Marx was also wrong about the changes in the class structure. Marx’s vision of the future of capitalism was mistaken. He expected that practically everyone would become a proletarian and do wage-labor under the direction of the few capitalists. (Th...
	D. For one thing, the old middle class of self-employed people has not disappeared but, to some extent, has grown larger.
	E. And what contemporary Marxist-influenced sociologists call a new middle class has come into being.
	1. That new middle class consists of people who are not wholly proletarians even though they are not capitalists either.
	2. The new middle class includes:
	a. The middle managers of large private and public organizations, including large businesses.
	b. Highly skilled technical workers such as engineers and research scientists.
	c. Other professionals, such as lawyers, and physicians and others who formerly were part of the old middle class. (While many physicians and lawyers once worked for themselves, many of them now work for large organizations.)

	3. One Marxist-inspired way of understanding the social class of these people is this:
	a. Two of the most important means of production today are human technical skills and the organizations that coordinate the activities of all those who work in large enterprises.
	b. Land, natural resources, machinery and money remain important means of production as well. But, without technically skilled workers and large organizations to coordinate them, these other means of production cannot be efficiently used.
	c. Thus the people who have technical skills (and the education needed to attain them), and who have an important place in large organizations, can be thought of as owners of at least some of the means of production.
	d. On the other hand, they do not own all of the means of production they need to produce. So, at the same time that they own some of the means of production, they do work for a capitalists who own the other means of production and receive a wage in t...


	F. So, a contemporary capitalist society would seem to have the following social classes:
	1. Large Capitalists: owners and top manager of large business enterprises. (The top managers generally own a great deal of stock in their companies.
	2. Small capitalists, who own smaller business enterprises that employ many people.
	3. Old middle class: self-employed professionals, artisans and shop keepers.
	4. New middle class: middle managers and technical experts
	5. Workers, including blue collar factory workers and white collar office and sales workers (such as store clerks).
	6. The underclass of persistently unemployed people.

	G. Changes in the class structure have undermined the revolutionary potential of the working class in three ways.
	1. The wages and living standards of the old and new middle class is far higher than that of the members of the working class. So they have little immediate reason to join in a movement to create a revolution.
	2. Members of the working class can hope that they or their children will get a good education and join the middle class.
	a. Thus workers can expect to raise their standard of living through individual as well as collective efforts.

	3. Although, in many cases, these individual efforts require collective support, in the form of public support for education.
	a. This undermines the class feeling among workers and supports the individualism found in liberal democratic countries.


	H. The living standards of workers have also increased due to their efforts to organized unions.
	I. Governments in the liberal democratic capitalist countries have played a major role in raising the living standards of the working class. This occurs in a number of different ways:
	1. Governments have moderated the business cycle.
	a. Recessions and depressions are less frequent and less damaging due to government fiscal (taxing and spending) policy and monetary policy.
	b. When recessions do occur, working people do not suffer as much due to such policies as unemployment insurance.

	2. Government public policies have enabled many members of the working class, or their children to get a good elementary, secondary or higher education and thus rise into other classes.
	a. To some extent, however, these policies benefit members of the middle and capitalist class more than members of the working class.
	i. Schools are worse in working class areas than in middle and capitalist class areas.
	ii. A much smaller proportion of the children of workers go on to college than children of members of the middle classes.

	b. The largest proportion of state and local government spending goes to support education.

	3. Government programs directly raise the living standards of workers.
	a. Some of these programs are universal and benefit everyone. But, because they need the benefits more, workers are especially advantaged by them
	i. The largest proportion of federal government spending on domestic affairs goes to these programs.
	ii. E.g.
	a) Social Security
	b) Medicare


	b. Some government programs mainly benefit members of the working class
	i. Governments have, at times, supported labor unions by regulating the organizing process.
	ii. Occupational health and safety regulations.

	c. Some government programs benefit the lowest paid workers.
	i. Minimum wage
	a) This benefits all workers to some extent as since many companies want to pay some of their workers above the minimum wage rate so as to attract better workers.

	ii. Earned income tax credit, which reduces the amount of income tax paid by the lowest paid workers.

	d. Still other government programs benefit the poorest members of the political community, many of whom do not work or do not work full time.
	i. A relatively small percentage amount of federal spending goes to these programs—about 6% a large portion of which goes to Medicaid.
	ii. E.g.
	a) Welfare
	b) Food Stamps
	c) Medicaid

	iii. Many people who receive benefits from these programs do work part-time or work off the books in order to continue to receive some government benefits, such as medicaid.
	iv. These program benefit lower paid workers/
	a) Many workers rely on these programs when they are laid-off from work.
	b) By reducing the number of unemployed workers looking for work, these programs can sometimes raise the wages of workers.



	4. Government programs of these sorts are enacted because of political pressure from different sources:
	a. Some of them receive political support from everyone
	i. Government management of the business cycle.
	ii. Most of these programs could not have been enacted without the political support from the working class and, in particular, from the labor movement.

	b. Some of them receive political support from capitalists
	i. Education, especially higher education, which increases the supply of skilled workers, who are especially needed by big businesses
	ii. Some, but not all, big businesses, have supported other social welfare programs designed to benefit the working class and poor as a way of reducing the threat of radical political movements.
	a) This was more common in Europe than the United States, where social welfare programs were often supported by right wing political movements that adopted aristocratic ideals expressing concern for the whole nation.
	(i) Social welfare legislation in Prussia was originated by Bismarck.
	(ii) Much social welfare legislation in Britain was initiated when the Conservative party under Benjamin Disraeli held power.

	b) It was also more common earlier in the century then today, perhaps because the threat of radical political movements have declined.
	c) Big businesses are much more likely to support these programs than small businesses because they have higher profits and thus can afford them.




	J. Other, non-social class based factors have also hindered the development of, not only revolutionary political movements, but of left-wing political movements in general. Two have been particularly important in the United States.
	1. Ethnic and racial conflicts have undermined the unity of the working class.
	2. The two-party system in the United States prevented members of left-wing parties from getting into office, which, in turn, made it harder for people to recognize and respect left-wing political ideas.


	VII. Politics under Capitalism
	A. Marx addresses the question of politics under capitalism in fairly abstract terms in On the Jewish Question.
	1. On the Jewish Question was written in response to a piece with a similar title by Bruno Baer about the issue of whether Jews should be granted the same civil rights as Christians in European societies. Baer’s claim is that it is inconsistent for Je...
	2. To understand Baer’s rejection of the ideas, you have to realize that Baer—and Marx as well—think that both Judaism and Christianity are nonsense. For both of them, the Jewish and Christian idea of God is a projection of human powers onto a non-exi...
	3. Given this shared presupposition, Baer’s position makes more sense. For he sees the emancipation of politics from religion as the first step towards full human emancipation. Human emancipation would require the elimination of religion. Seen as a st...
	4. In order to make this point, Marx draws a parallel with property, in which he makes the arguments that are central to the question I have asked. The state in a liberal regime, he points out, is also emancipated from property. People are free and eq...

	B. In The Communist Manifesto, Marx’s understanding of politics under capitalism recognizes both the power of the bourgeoisie and the potential for political power on the part of the proletariat.
	1. On the one hand, emphasizes the dominance of the bourgeoisie over the political life of capitalist societies.
	a. "the bourgeoisie has at last, since the establishment of Modern Industry and of the world market, conquered for itself, in the modern representative state, exclusive political sway. The executive of the modern state is but a committee for managing ...

	2. On the other hand, he points out that the proletariat can some political power in a representative democracy.
	a. "This organization of the proletarians into a class, and, consequently, into a political party, is continually being upset again by the competition between the workers themselves. But it ever rises up again, stronger, firmer, mightier. It compels l...

	3. Marx’s general point seems to be that while, over time, the proletariat can gain some political power under liberal democratic capitalism, their power is far less than they would deserve if political power were distributed equally. That is, in virt...

	C. Marxists have elaborated Marx’s brief account of how capitalists dominate the politics of capitalists societies. They point out four ways in which capitalists can exercise much more political power than their numbers alone would seem to give them
	1. Many capitalists have personal connections with politicians. Many appointive and elective political officials come from the capitalist class while few or none come from the working class.
	a. Roughly half of all cabinet officials have been educated at Harvard, Princeton or Yale. (This is not exactly a sign of diversity (or good sense, for that matter.)

	2. Capitalists have important resources, including money and organization, with which to contribute to election and lobbying campaigns and thereby influence political office holders.
	3. Capitalists have what is often called a structural advantage. Whether politicians are successful or not largely depends upon whether high levels of economic growth and employment are maintained. Yet economic growth depends upon business investment ...
	a. Many conservative economists implicitly agree with this point, for they argue that too much taxation of capital or capitalists or too much regulation will undermine economic growth.

	4. In response to point c, defenders of capitalism often say that the dependence of politicians on businessmen is simply a fact of life. Marxists then respond by saying that it is an ideological delusion to think that there are no alternatives to priv...
	a. Governments could raise investment funds by taxing the income and wealth of capitalists and then encourage investment by.
	i. Direct control of the government over business enterprises through nationalization. This is done in many countries that are still more or less capitalist in nature.

	b. For example, many banks are nationalized in otherwise capitalist countries and governments directly invest in a wide range of business enterprises.
	c. Critics of nationalization on both the left and right argue that government run businesses tend to be inefficient. Click here for more on this issue.
	i. Indirect government subsidy, by lowering interest rates.


	5. Our failure to recognize alternative to current arrangements is, for Marxists, an example of the fourth way in which capitalists have a political advantage: our failure to even question capitalist political and economic relationships. Marxists call...
	a. On the Marxist view, the mass media rarely present criticisms of or alternatives to the capitalist view of economics
	i. The owners of and advertisers in newspapers, magazines and television news shows are all capitalists.

	b. The working class and poor are essentially invisible in the mass media. This has a number of effects.
	i. Few people realize how unequal the distribution of income is or how many working people struggle to make ends meet.
	ii. Those who are relatively well off in the capitalist and new middle class do not realize just how well off they are in comparison to the vast majority of people in the country.



	D. Evaluating the Marxist account of politics under capitalism.
	1. One way to evaluate the Marxist account of politics under capitalism is to look at the distribution of income and ask ourselves what that distribution would look like if capitalists rich did not greater political power than workers. Click here for ...
	a. There is substantial redistribution of income in the United States.
	i. Although the data that show this do not take into account a number of government policies that diminish the amount of redistribution.

	b. Yet, even with this redistribution of income, income is very unequally distributed in the United States.

	2. Great inequality of income, however, does not by itself testify to political inequality. For there may be other sources of economic inequality besides the great political power of capitalists.
	a. Inequality might simply be a fact of life. It might be that any policies that aimed at significantly reducing the extent of economic inequality would also interfere with the efficiency of our economy or reduce the rate of economic growth. Thus grea...
	i. This claim, is in part, the structural argument we saw above, which is made by both Marxist and conservative economists.
	ii. The truth of this argument is, however, partly called into question by the ability of some fundamentally capitalist countries, such as Sweden and Japan, to have highly efficient and growing economies with much lower rates of inequality. See sectio...

	b. Inequality might be desired by the workers as well as the capitalists. That is, given the ideals of distributive justice held by the proletariat and new middle class might justify greater inequality than Marxists would think is just.
	i. Marxists would respond by saying that
	a) The evidence of public opinion polls suggests that the working class is, by and large, in favor of greater redistribution then if fact exists.
	(i) Indeed, almost everyone is favor of equality of opportunity.
	(ii) That people do not realize how far we are from true equality of opportunity may be the result of the "false consciousness" discussed above.






	VIII. Distributive Justice Under Capitalism and Communism
	A. Marx clearly had two aims for communism. One was to dramatically improve the material well being of workers. The second was to give them control over their own productive lives, which is, we have seen, is necessary if alienation is to be ended. The...
	B. Distributive justice was not a central concern for Marx. He did not criticize capitalism on the grounds that the distribution of income was unjust under capitalism.
	1. He held that each epoch had principles of distributive justice that were appropriate to it.
	a. A great deal of inequality was appropriate to capitalism in that it was the natural result of capitalist political and economic life.
	b. He held that it is impossible to dramatically change the distribution of income under capitalism without dramatically transforming capitalism itself.

	2. That is not to say that Marx approved of capitalism. As we have seen, he thought that human well-being would be dramatically improved by a communist revolution.
	a. The advantages of communism over capitalism were much greater than just the greater equality that would result.


	C. Despite Marx’s misgivings about criticizing capitalism because it is unjust, it might be useful us to imagine the kinds of argument Marx might make for injustice of distribution under capitalism.
	1. As we saw in The Failure of Revolution, it is evident that a fair amount of redistribution of income can take place even while the politico-economic system remains largely capitalist in nature.
	a. The means of production remain largely in the hands of private owners even in countries such as Sweden in which there is a great deal of redistribution of income.
	b. One might argue, however, that taken as far as it is in Sweden and some other countries, the redistribution of income does make some fundamental change in the political economy.
	i. For political control over 50% of the GDP might plausibly be considered to amount to some degree of common control over the means of production, at least with regard to the right to revenue from ownership of the means of production.


	2. So, Marxian arguments about redistribution might be useful in evaluating policies of these sorts.

	D. Marx’s fundamental perspective on the nature of production under capitalism challenges the Lockean individualist approach to understanding distributive justice.
	1. Locke individualism supposes that
	a. There is a pre-political right to property.
	b. Production largely takes place through the efforts of individuals ownership or in small businesses.
	c. If this is the case, then one could plausibly argue that the amount of property we receive is entirely is the result of our individual effort.
	i. This is certainly true in the earliest state of nature.
	ii. It becomes less true when large estates and inheritance become important in the distribution of income.


	2. On the Marxian view of capitalism, the distribution of wealth and income depends upon a social process of production. Thus, our wages and incomes are not wholly due to our own efforts and talents, but also to:
	a. The inheritance we receive from our parents.
	b. The education we have received due to the efforts of our parents and, where schools are publicly but locally provided, the quality of education where we have grown up.
	c. The relative scarcity of our natural and developed talents.
	d. The general economic conditions under which we live, such as changes in the unemployment rate, the extent of national and international trade, developments in technology, the weather, and so on.

	3. Given that process of production is social.
	a. We cannot attribute all differences in wages income to differences between one individual and another: It is an open question how much is due to individual efforts and how much to social factors over which individual have no control.
	b. No one can claim any particular wage or income. In particular, we should give no moral priority to the results of exchange under free markets.
	i. Just because free exchange markets lead to a particular distribution of income does not make that distribution just.
	ii. Rather, we must evaluate the background conditions under which that distribution of income takes place.

	c. Thus Marxist approach changes how we look at distribution of income.
	i. Instead of asking, with Lockean individualists, does society have a right to tax what people earn in the free market?
	ii. A Marxist approach asks: what justifies inequality? Why should one person receive a higher wage than another?


	4. Marx does not argue that all inequality or individual differences in wages should be eliminated in the first stage communism, in the immediate aftermath of a revolution.
	a. This is probably the circumstances discussed by Marx in which we might find principles of distributive justice that can, we some adjustment, be applied in liberal democratic capitalist societies rules by labor, social democratic or socialist parties.
	b. Marx does not deny that there are individual differences in the extent to which people produce
	i. These differences, he suggests, result from differences in our individual talents and our effort.
	ii. in first stage of communism, these differences must be recognized in differential wages
	iii. But these wages must be paid only after but after deductions for common provision. In listing these deductions, I will follow and quote from Marx in "The Critique of the Gotha Programme"
	a) Some deductions from wages are necessary to allow for continued economic development. Marx says that "These deductions from the "undiminished" proceeds of labor are an economic necessity, and their magnitude is to be determined according to availab...
	(i) "First, cover for replacement of the means of production used up."
	(ii) "Second, additional portion foor expansion of production."
	(iii) "Third, reserve or insurance funds to provide against accidents, dislocations caused by natural calamities, etc."

	b) After this first set of deductions, the purpose of the remaining product (or income) is to pay for consumption of individuals. "There remains the other part of the total product, intended to serve as means of consumption. Before this is divided amo...
	(i) "First, the general costs of administration not belonging to production. This part will, from the outset, be very considerably restricted in comparison with present-day society, and it diminishes in proportion as the new society develops."
	(ii) "Second, that which is intended for the common satisfaction of needs, such as schools, health services, etc. From the outset, this part grows considerably in comparison with present-day society, and it grows in proportion as the new society devel...
	(iii) "Third, funds for those unable to work, etc., in short, for what is included under so-called official poor relief today."


	iv. Once common provisions are deducted from the total product, then wages are be paid.
	a) Wages are given to extent of contribution: labor measured in terms of what each individual contributes.
	b) People are paid, according to how much they labor.
	(i) "What we have to deal with here is a communist society, not as it has developed on its own foundations, but, on the contrary, just as it emerges from capitalist society; which is thus in every respect, economically, morally, and intellectually, st...
	(ii) "Accordingly, the individual producer receives back from society -- after the deductions have been made -- exactly what he gives to it. What he has given to it is his individual quantum of labor. For example, the social working day consists of th...

	c) Note that by labor time, Marx does not mean number of hours worked, but rather how much someone produces
	(i) This is what Marx means by saying, in the following passage, that one person can supply more labor in the same time.
	(ii) "But one man is superior to another physically, or mentally, and supplies more labor in the same time, or can labor for a longer time; and labor, to serve as a measure, must be defined by its duration or intensity, otherwise it ceases to be a sta...

	d) Marx points out that the inequality of wages that a results from the different capacities of human beings to produce is compounded by the inequality in family circumstances.
	(i) "Right, by its very nature, can consist only in the application of an equal standard; but unequal individuals (and they would not be different individuals if they were not unequal) are measurable only by an equal standard insofar as they are broug...

	e) What justifies these differential wages is that they are necessary to
	(i) Encourage men and women to work hard and smart.
	(ii) Encourage men and women to work in those jobs that most contribute to the total economic product of the political community.

	f) Thus there would likely be substantial inequality even in the first stage of communism.

	v. Marx also presupposes that there would be a very strict inheritance tax. Click here for some notes on the question of inheritance taxes.


	5. In second stage of communism, distribution would be in accord with Marx’s famous principle: From each according to his ability, to each according to his needs.
	a. This principle suggests that
	i. Those who can produce more, should do so.
	a) Marx essentially assumes that we are talking about conditions "after labor has become not only a means of life but life's prime want."
	b) He presumes, therefore, that human beings will want to be productive and will produce pretty much as much as they can. Everyone will work to the fullest of their abilities simply because they love to work. Of course, "fullest of their abilities" mu...
	(i) In other words, we don’t have to worry about motivating people to work when labor is non-alienating.



	b. Those who need more, should get it.
	i. And Marx seems not really to be talking about need in the narrow sense (that which we need to keep us alive) but about our desires.
	a) There would presumably be no questions of how the satisfaction of needs in the narrow senses would be distributed in the highly productive world of the second stage of communism: those who need certain goods will receive them.
	b) We would expect that, even after the satisfaction of needs, many more goods or higher will have to be distributed.

	ii. The basic notion here seems to be that everyone should be equally happy. That is, they should receive those goods that given them—or, more correctly, their families, an equal degree of desires satisfaction.

	c. The difficulty with these ideas are
	i. Can work ever be so unalienating that we don’t have to worry about motivating people to work hard and smart?
	ii. Can we easily determine what people or families need to be equally fulfilled. Or, after certain need are met, must we simply distribute the right to goods equally.
	iii. Can we find some way to coordinate the work of different people without wage differentials.
	a) I return to this problem in What is Dead in Marx.



	6. A note on inheritance taxes. Since this was a hot topic of conversation in some of our classes, I will add a few notes on it.
	a. The case against inheritance taxes.
	i. Why should wealth that was presumably already taxed once, as income, be taxed again?
	ii. It makes little sense to tax small estates, since the costs of administering the tax is relatively high.
	a) This makes a great deal of sense, but only 2% of all estates fall under the inheritance tax. An estate must be worth $600,000 before the inheritance tax comes into play.

	iii. The inheritance tax makes it difficult for small businessmen to pass their businesses on to their children.
	a) While this remains true to some extent, new laws and old means of tax avoidance can usually prevent this from being a serious problem.


	b. The case for inheritance taxes.
	i. Much of the income of the very rich is never taxed or taxed at lower rates than wage income.
	a) The capital gains exemption reduces taxes on capital to a maximum of 20% as opposed to a maximum of over 40% on wages.
	b) The capital gains "step-up" means that the descendants pay capital gains only on the difference between the value of some stock and bond when they sell it, and the value of the same stock or bond when they inherited it.
	(i) All capital gains between the time a person bought a stock and bond and the time he or she died is untaxed.

	c) There are various other loopholes that allow everyone to avoid income taxes. Capitalists, of course, take advantage of these loopholes much more than workers (or the rest of us, for that matter).
	(i) There is no tax on the proceeds of life insurance policies.
	(ii) A substantial sum of money can avoid taxation until retirement if placed in a one or another kind of retirement account.


	ii. There is relatively little progressivity in our taxes—the rich do not pay a much higher proportion of their taxes than the poor or those with middle incomes—when federal income, federal social security, state, and local taxes are all taken into ac...
	a) If one believes in progressive taxation, it should not make much difference when this taxation occurs, when income is earned or when it is passed down from one generation to the next.
	b) Since the disincentive to working hard or smart might be greater for an income tax than an inheritance tax, it might make sense to have higher inheritance taxes and lower income taxes.

	iii. Inheritance taxes are necessary if we are to have fair equality of opportunity for everyone.
	iv. Inheritance taxes are necessary to keep the rich from dominating the political system.




	IX. Control of Work: Control over the Means of Production Under Capitalism and Communism
	A. In criticizing capitalism and calling for communism Marx's fundamental concern was not inequality in income and wealth, but inequality in the control of the means of production. Productive activity, we have seen, is central to human life in that it...
	1. Private ownership of the means of production, then, gives some people greater authority over the lives of other people. For, the only way people without control of the means production can engage in productive activity is to cede control of where, ...
	a. Thus Marx’s critique of capitalism as not primarily economic in nature but political..
	b. Indeed, Marx continually emphasizes the political character of social class and class struggle. For Marx, the dominant class is a ruling class. The members of the ruling class tell the members of the subordinate class how to live their lives.


	B. The socialization of the means of production is central to Marx’s notion of the first stage of communism. By socialization, we mean that control of the means of production is turned over, in one way or another, to the democratic control of workers....
	1. Nationalization. Marx argues in The Communist Manifesto and The Critique of the Gotha Program, that a communist government would nationalize or the largest business enterprises.
	a. Thus they would come under control of the government or state.
	b. Nationalization of business enterprises can be carried out in two fundamentally different ways, depending upon how coordination of economic activity is carried out. (See II C for some details on these different ways to run an economy.)
	i. Nationalized business enterprises can operate in a market economy.
	ii. Nationalized business enterprises can operate in a command or authoritative planning economy.


	2. Worker's Control. Socialists—and, in some work we have not read, Marx himself—suggest that another alternative is for control over the means of production to be turned over to the workers who hve previously used these means of production.
	a. On this view, the workers in a particular workplace or corporation—and any workers who later join in working at these places—will democratically elect those who exercise managerial responsibility.

	3. To understand these different proposals, it helps to have a brief overview of how different politico-economic systems solve the problem of economic coordination. The problem of economic coordination arises in all economies once there is a division ...
	a. Division of labor:
	i. Different people do different work, produce different goods
	ii. Not only do people produce different goods, but many people produce goods that are only used in the production and consumption of still other goods.
	a) Goods used in the production of other goods are called capital goods. They include such things as steel, rubber, glass, plastics used to create other products, computer chips and so forth.


	b. The problem of economic coordination: An efficient economy is one in which enough, but too much of each good and service is provided.
	i. This is important for all goods, including consumer goods.
	a) We don’t want to waste time and effort producing consumption goods that people don’t want to buy.
	b) Or want to buy less than other goods at the price at which they will be sold

	ii. But the problem of coordination is particularly important with regard to capital goods
	a) If we produce more iron than we need, we will have wasted our efforts and the iron will sit on the ground and rust.
	b) If produce less iron than we need, we won't have enough to make the products we seek to buy that use iron, such as cars and building.


	c. Politico-economic coordination can be carried out in two different ways.
	i. Command economy or authoritative planning systems: in all such systems authoritative direction by the government replaces market relationships between business enterprises
	a) Thus control over the means of production (natural resources, equipment and capital) is in the hands of the government
	b) In most authoritative planning system, goods and services and labor are allocated by the market but allocation of the means of production is carried out by the government;
	(i) Capital goods are not bought and sold from one company to another. Instead, the government directs companies to deliver such goods to each other.
	(ii) This is the system that was in effect in the Soviet Union and other communist countries until fairly recently.


	ii. Market systems: the means of production, goods and services and labor are allocated by market relationships, that is, by buying and selling in the marketplace. Different market systems vary with regard has ownership and control over business enter...
	a) Private ownership and control (capitalism). Individual stockholders elect the board of directors
	b) Social ownership and control
	(i) Worker’s control: worker’s elect the board of directors.
	(ii) Consumer cooperatives: consumers elect the board of directors.

	c) Government ownership and control: nationalized business enterprises
	(i) Government ownership of business in a market system differs from government ownership in authoritative planning system: communism
	(a) In communist system: no or limited use of markets in the allocation of capital goods.
	(b) The government assigns means of production from one business to another
	(c) For example, if the government owns a dam and want to produce electricity: it tells the enterprise which controls the dam to build an electric generator; tells the electric company to take any electricity generated at the dam and to then provide t...

	(ii) Government ownership of business in market system: government businesses buy and sell capital in the market.
	(a) For example, if the government owns dam and wants to produce electricity: it buys generator from business enterprise which builds generators and sells the electricity it generates to an electric company.





	4. Two important questions can be raised about Marxist proposals for socialization of the means of production.
	a. Do these proposals undermine the legitimate rights of private property?
	b. Which form of socialization best realizes Marx's aims?


	C. Socialization of the means of production and property rights.
	1. The key complaint capitalists raise against the socialization of the means of production is that it would violate the legitimate rights of property owners.
	a. Recall that capitalist property gives an owner three rights:
	i. To buy and sell.
	ii. To get revenue
	iii. To exclude others from the means of production.


	2. Control over work rests on the third right, to exclude others from the means of production. It is only because workers can be excluded from the means of production that they must agree to work under the direction of the owners of the means of produ...
	3. To understand the Marxist argument in favor of socialization, let us focus the third property right and not worry about the first two rights, to buy and sell and to get revenue.
	a. So we will assume that when socialization takes place, the previous owner of the means of production do not lose their first two rights. Whether their property is nationalized or brought under worker’s control, the previous owners continue to have ...
	i. Suppose that the government passed a law that required business enterprises that had reached a certain size—in the number of workers or in sales or both—to gradually give the power to elect the board of directions to either government appointees (n...
	ii. We might imagine that their stock would gradually be converted from what today is called common stock to what today is called preferred stock. Common stock gives the owners a right to buy and sell the stock, a right to revenue in the form of divid...
	iii. To make this idea more palatable, let us also suppose that this law only goes into effect when the entrepreneur who originally started the business retires or dies. Bill Gates could run Microsoft as long as he lived or cared to. Once he died, how...



	D. The Marxist case for socialization of the means of production is that it is part and parcel of a fully democratic way of life, in which we collectively exercise control over the conditions under which we live.
	1. Private ownership of the means of production gives some people greater authority over the lives of other people than they deserve. The members of the ruling class tell the members of the subordinate class how to live their lives. We live under a de...
	2. A frequent response to this argument is that we can choose where and for whom we work. There is a free labor market. One can ask, however, whether this really gives us the same power over our work lives that we would have if, say, businesses were d...
	3. A good way to think about this issue is to compare a business enterprise or company to a town. (I borrow this important analogy form Michael Walzer, who developed it in his book Spheres of Justice.
	a. Suppose that we let individual entrepreneurs own towns and cities. Imagine that a rich capitalist starts a town. (This has actually happened a few times in American history, when corporations began company towns. Johnstown, PA started this way. And...
	b. The capitalist provides all of the goods and services usually provided by city governments.
	i. The money for this comes out of the rents he collects or from a special assessment he makes on landowners. To buy land, one must agree to allow the owner of the town to make these assessments.

	c. The owner of the town:
	i. Provides police and fire protection.
	ii. Sets up zoning rules and sign ordinances.
	iii. Builds and controls the schools.
	iv. Builds and controls recreation facilities and parks.
	v. Appoints the local arbitrators who settle property disputes between those who live in the town. (Suppose that a condition of leasing an apartment or buying a house in this town is that all such disputes must be submitted to arbitration.)

	d. The owner of the town can, in effect, do everything a local government can do except jail someone.

	4. Is a person justified in owning a town in this way? Can he continue to own town when it gets large enough or must he give up political power? Suppose that all towns were privately owned. We could choose to live in one town or another. This would gi...
	5. A privately owned town would, in some ways, take us back to feudalism. Recall that the feudal lord had political as well as economic authority over his manor. The owner of a town would have the same political rights as well. Isn’t this contrary to ...
	6. When a case of this sort came before the Supreme Court many years ago, it ruled that the entrepreneurs who starts towns must ultimately give up power. The Court held that towns must governed democratically.
	7. If you agree that towns should not be privately owned, then, in order to justify private ownership of business enterprises—in the sense of private control over them—you would have to explain the difference between rule over a town and rule over a c...
	8. What kind of democratic control over business enterprises does this argument justify?
	a. The analogy of town and company would seem to justify worker’s control over the means of production. If we believe that towns should be democratically controlled by the people who live in them, then companies should be democratically controlled by ...
	b. A similar—though perhaps less compelling—case can be made for the nationalization of the means of production.
	i. Again, the argument is based upon the right to democratic control over the work, the work process and the workplace. Nationalization would give this power to the central (and presumably democratic) government.
	ii. If one believes that power should, in so far as possible, be decentralized, then nationalization might be a less satisfactory result than socialization.
	a) Most democrats do not believe that central governments should make decisions about what happens in a particular region or locality except in so far as those decisions have a large effect on the lives of people beyond those living in that place.
	(i) And that aim can be met by central governments regulating what cities and towns (or business enterprises) can do, as they do today.

	b) If we take the analogy between town and company seriously, nationalization would of a company would be similar to national rule over local cities and towns.

	iii. Still, the objection of capitalists to nationalization—that their property rights are violated—would fall to the same arguments about the political character of the governance of work. Or at least, they would fall to the same arguments, provided ...



	E. Questions about and Criticisms of Worker’s Control
	1. Criticisms of Worker’s Control
	a. Worker’s control is a strange and uncommon idea.
	i. So was individual rights and democratic government during feudal times.

	b. Perhaps there is some good grounds to reject the analogy between towns and companies. I must admit I do not see them, however.
	c. The analogy between towns and companies shows that both should be governed in the same way. One could argue, however, that oligarchic rule is justified in both towns and companies.
	i. On the Lockean principles, democracy certainly would be required in a town that taxes people.
	ii. If markets are a satisfactory replacement for democracy in towns, why not for democracy in countries? Can dictators deny the claims of democrats if they let citizens enter leave their country and go to another country run by another dictator?

	d. Worker’s control might not create enough space for the creativity and individuality of ambitious people.
	i. In order to carry out their ambitions, such people might need to have some control over the lives of other people. They get this control in the business world, without having the dangerous power to limit our liberty to leave their control by changi...
	a) Space for such control can be found under a systems of workers control, however.
	(i) If we exclude founders of companies from the requirement to institute worker’s control.
	(a) Hired managers typically do not have the same degree of ambition as those who found new companies

	(ii) In small business which are not subject to the rules instituting worker’s control
	(iii) In seeking managerial positions in worker’s controlled companies. Just as ambitious people seek control over others in political life.

	b) Questions can be raised about whether there are enough such spaces, however.

	ii. Lack of such space for ambitious people has two potential disadvantages.
	a) We all lose the benefits of their innovative and creative ideas.
	b) The Lockean diversion of the ambitious from politics to economics is undermined.



	2. Questions about worker’s control
	a. How would democratic control of the workplace be carried out?
	i. Workers’ control can have many forms. There will undoubtedly might be different implementations of worker’s control, that fit the different desires, goals and working conditions in different companies.
	ii. Worker’s control can be implemented at different levels of a company.
	a) Some forms of what I call work process democracy can be found in many capitalist businesses, which grant teams of workers the right to reorganize the work process to make it both more enjoyable or more efficient.
	b) What I call workplace democracy involves workers in planning both the spatial and aesthetic qualities of work places and the various services that often go along with work. Workplace democracy gives workers the right to democratically decide about ...
	c) Corporate democracy gives workers a say in the basic business strategy of a corporation from decisions about growth and finances to decisions about sales and marketing.
	d) Each of these three types of worker’s control can be instituted independently of the others. There is some tendency for them to go together, however. Corporate democracy is not necessary for workprocess and workplace democracy. But, given the reluc...

	iii. Managers can elected in a different ways
	a) Under workprocess democracy, workers may elect their foreman or other local bosses. Or they may elect a board that sets policy for the workprocess and chooses the foreman.
	b) Under workplace democracy, worker’s elect a board that governs a particular factory or office and that chooses the director of that workplace.
	c) Under corporate democracy, workers elect the board of directors for a whole corporation, which chooses the top managers.

	iv. Worker’s control can give more or less independence to individual managers.
	a) Managers might be hired (that is, elected) for long terms and given considerable authority to make decisions.
	b) Or they might be tightly constrained by the elected board.


	b. How would worker’s control alleviate alienation?
	i. Workers would have the means to change the nature of jobs or rotate particularly awful jobs.
	ii. Workers could adopt new technologies that change the nature of work while reducing alimentation.
	a) They would not be motivated to de-skill workers, as private owners are.

	iii. Workers would find that taking part in the decision-making in their companies would be stimulating and challenging.

	c. What would motivate workers to work hard under a system of worker’s control?
	i. The same thing that motivates them today, since some hierarchy would continue to exist that evaluated the performance of individual workers. (Remember that democracy is not anarchy.)
	a) Higher wages and bonuses if they are good workers
	b) Fear of unemployment.

	ii. Under a system of worker’s control, workers might also be motivated by their sense of shared ownership of the company. This might dramatically increase morale at work.
	a) There is a great deal of evidence that shows that workers’ controlled corporations are, on average, more productive and efficient than privately owned businesses. Greater morale might be one reason for this.


	d. Why would workers be concerned about the long term prospects of their company?
	i. Even when all three types of workers’ control is found, the worker’s controlled business enterprise still operates in the marketplace. It must raise capital by selling bonds and preferred stock or by getting loans from banks. It buys and sells both...
	ii. Why wouldn’t workers just look to their short term interest, raise their wages and then find new work when the company went bankrupt.
	a) Workers typically stay at one place of work for a long time, in part because job skills are not easily transferred from one position to another. (At many companies, lower level workers stay longer than top managers.)
	(i) Thus they have a long term interest in the health of their business.
	(ii) They are more likely to recognize this interest if they can trust that the management of the company does not have interests that conflicts with their own.

	b) Bonus systems can be structured to give workers an interest in the long term financial well being of their company.
	c) Pride.


	e. Can we trust workers to elect good members of the board of directors and good managers? Will these people make good decisions?
	i. We trust workers to vote for President and members of Congress. If democracy is a satisfactory way of making decisions about nuclear weapons and taxes, why would it be an ineffective way of making decisions about making cars?



	F. Questions about Criticisms of Nationalization. Nationalization of business enterprises is no long a very attractive ideal, even among leftists. It might be useful to review some of the reasons for the decline of this ideal. (Since we only briefly d...
	1. There is very little reason to think well of nationalization when it is combined with command or authoritative planning as a means of economic coordination.
	a. It seems overwhelmingly clear that command economies cannot effectively manage the problem of economic coordination in an advanced, high technology economy.
	i. There is simply too many businesses that need and produce too many kinds of capital goods for any government agency to be effective in economic planning.

	b. So nationalization, if it takes place at all, will only be useful when is combined with a market economy. Nationalized business enterprises, in other words, will have to compete with other businesses in the market place.

	2. One possible advantage of nationalization is that it reduces the structural political inequality in a capitalist political community.
	a. Nationalization gives politicians a means to directly raise investment, without offering inducements to businesses.
	b. But there are problems with this solution.
	i. Government directed business investment may not be economically efficient business investment.
	ii. Governments cannot direct all business investment without nationalizing most large corporations. But, as I mention below (D), there are reasons to be dubious about the advisability of such widespread nationalization.

	c. And alternative solutions to structural inequality exist.
	i. Governments can stimulate investment without subsidizing the wealth by lowering interest rates.
	a) To do this in times of prosperity, governments should running budget surpluses
	b) They can do this, and create more equality, by instituting progressive taxation of the rich.



	3. One problem with nationalization, from a Marxist point of view, is that it does not seem to be a useful solution to the problem of alienation.
	a. Nationalized business enterprises are, to some extent, likely to be more open to the concerns of workers than privately owned business enterprises.
	i. Publicly owned companies may be willing to forgo some profits in order to improve the quality of work.
	ii. Workers have the opportunity to vote for the politicians who can ultimately exercise some control over the heads of these companies.
	a) Workers can presumably enlist politicians to serve as ombudsmen when the companies do things that are contrary to their interests, just as citizens do when their services.


	b. But,
	i. Nationalization seems to be a very indirect way of giving workers a say in the governance of their productive activity.
	ii. Publicly owned business enterprises, like all other public bureaucracies, will undoubtedly have some, and perhaps a great deal, of independence from top political officials, who have other things to be concerned about.
	a) And when they are concerned about these enterprises, public officials are likely to be more worried about how well these companies serve consumers than about they serve their workers.



	4. There are many other problems with the nationalization of business enterprises that are plausible to all shades of political opinions, leftists, centrists and rightists. Even among many leftists today, good reasons for preserving the independence o...


	X. Politics Under Communism
	A. In talking about communism, Marx often distinguishes between the first stage of communism, which takes place immediately after the revolution and continues for some time, and the second stage of communism, when the transformation of political and s...
	B. Politics in the first stage of Communism
	1. In The Communist Manifesto, at the end of the section called “Proletarians and Communists,” Marx describes the political life of the revolution in this way:
	a. “We have seen above that the first step in the revolution by the working class is to raise the proletariat to the position of ruling class to win the battle of democracy.
	b. The proletariat will use its political supremacy to wrest, by degree, all capital from the bourgeoisie, to centralize all instruments of production in the hands of the state, i.e., of the proletariat organized as the ruling class; and to increase t...

	2. This passage suggests that, over time, the proletariat can use democratic means to attain their aims. But what is required in order to do this, the first paragraph says , is to “win the battle of democracy.” That is, the proletariat must create a t...
	a. There were two  barriers to full democracy, at the time Marx wrote.
	i. First, universal suffrage, even for adult, white, males could be found only in a very few countries and not even in England.
	a) And in most countries on the continent of Europe, parliamentary sovereignty over the monarch had not been established.

	ii. Second, in the variety of ways we have described in the section on politics under capitalism, Marx and Marxists argue that even universal suffrage is not enough to overcome the political power of the bourgeoisie.

	b. So the first task of the proletariat is to create democratic institutions.
	i. In some cases, Marx suggests, that the proletariat will join with the bourgeoisie to establish representative democracies.
	ii. Where such institutions already exist, Marxists will work to expand the suffrage.
	iii. And, where the suffrage is already universal, Marxists would presumably work to overcome the barriers to political equality.
	a) Marx did not make as much of these barriers as later Marxists, in large part because he believed that the proletariat would be so dominant a part of the political community, and so unified, as to be irresistible.



	3. Democracy is not important for Marx as a means, but as an end. From his earliest writings, such as On The Jewish Question, Marx emphasized the importance of democracy.
	a. Given Marx’s account of alienation, the centrality of democracy to him should be clear.
	b. It is only in a democratic that human beings can
	i. Collectively control the common conditions under which they live and work.
	ii. Develop and exercise their talents for self-rule. That is, political activity itself is an activity that human beings can find stimulating, challenging and fulfilling.
	iii. Overcome the separation of one human being from another. It is only in politics that people are forced to take up the point of view of other people and defend their views in terms of some conception of the common good.
	iv. Come to understand their own essence.

	c. Thus political activity is necessary for human beings if they are to be freed of alienation. The four points above refer to alienation from product, productive activity, man, and species being. (Moreover, point 1 is that, by controlling the means o...

	4. In The Civil War in France Marx describe the structure and fate of the Paris Commune, the revolutionary working class government of Paris that developed in the course of the 1871 revolt against the regime of Louis Napoleon following the defeat of F...
	a. The Paris Commune was a radical democracy. The aim was to create a government that directly and immediately responded to the will of the majority. The Commune aimed to prevent the government from
	i. becoming oppressive of the majority or minority and
	ii. from becoming independent of the people.
	iii. From becoming divided by factions

	b. The form of the Paris Commune.
	i. The highest body of government was the municipal council.
	ii. The councilors were elected for short terms and could be recalled.
	iii. There was universal suffrage. Everyone could vote.
	iv. The council was a “working body.” Executive tasks were largely carried out by committees, drawn from the members of the council and elected by the council as a whole.. Thus there was full parliamentary sovereignty.
	a) Parliamentary sovereignty arises when the Prime Minister and other ministers are no longer just the choice of the Monarch but must be approved by the parliament. The attainment of parliamentary sovereignty was a decisive moment at which European go...
	b) Of course there was no monarch ruling in Paris during the time of the commune.

	v. While working men dominated the council, there was a bourgeois opposition group. And, by the way, the Marxists were in a minority in the council.
	vi. The councilors and all other officials were paid workmen’s wages.
	a) The aim was to prevent a separate class of political officials developing.

	vii. Other important officials, such as the judges, the head of the police, were elected for short terms and recallable.

	c. The policy of the Paris Commune.
	i. Rights to freedom of speech and assembly were protected.
	ii. The Catholic Church was disestablished and freedom of religion was guaranteed.
	iii. Educational institutions were made separate from both church and state. Free education was available to all.

	d. The commune drafted a plan for the government of the whole nation of France that would have followed this model.
	i. Every village and town would have its own council, modeled after the Paris commune.
	ii. Each local council would elect representatives to a regional council. These representatives would hold office for a short term, would be recallable and would be instructed by the local council as to how they should vote.
	iii. Each regional council would send representatives to a national parliament. These representatives would also hold office for a short term, would be recallable and would be instructed by the local council as to how they should vote.



	C. The process of revolution: how would a revolution occur?
	1. Marx suggests that, in some circumstances, the revolution would have to begin with violence
	a. This would be necessary where a democratic parliament, parliamentary sovereignty, and freedom of the press had not been established.
	b. Marx suggests, as we saw, that in such circumstances, the proletariat might first have to help the bourgeoisie establish their own power and representative political institutions before using these institutions in a democratic way to create a revol...
	c. In either case, the first point of violent revolution would be to create democratic government and freedom.
	i. Marx did not believe that a revolution could, should or would have to be carried by a minority of the population against the people.
	a) It would not have to be carried out by a minority because the proletariat would soon come to become a majority.
	b) It should not because, if the proletariat is not a majority and democratic support for communism cannot be found, communism cannot be created.
	c) It could not be carried out because the it would lack the ultimate weapon of the proletariat, their numbers.

	ii. Early in his career, Marx associated with other communists who favored revolution by a dedicated minority. And, some of his writings, papered over the conflict between Marx and these other communists. But Marx pretty clearly did not share these vi...
	a) In his March 1850 Address of the Central Committee to the Communist League, he wrote,
	b) In July 1850, Marx wrote in a letter than



	2. Marx argued that in regimes that had representative democracy, more or less adult manhood suffrage, and civil liberties, the revolution could, at least  initially, take place through peaceful and electoral means.
	a. In an interview with a newspaper called The New York World in 1871 Marx said that “In England, for instance, the way to show political power lies open to the working class. Insurrection would be madness where peaceful agitation would more swiftly a...
	b. In a speech in September 1872 Hague Congress of the International Workingman’s Association Marx said, “The workers will have to seize power one day in order to construct the new organization of labor; they will have to overthrow the old politics wh...

	3. But he also pointed out that, even where democratic institutions existed, the bourgeoisie might be unwilling to allow the proletariat to take power without armed struggle. He held, that is, that the capitalists would be likely to use violent means ...
	a. In that same interview with in 1871, Marx said that “The English middle class has always shown itself willing enough to accept the verdict of the majority, so long as it enjoyed the monopoly of the voting power. But, mark me, as soon as it finds it...


	D. In various of his works, Marx talked about a communist revolution brining in a dictatorship of the proletariat. Most interpreters agree, however, that, in using this phrase, he did not mean to argue in favor of an authoritarian regime, one that was...
	1. All politics prior to the full attainment of communism is the dictatorship of one class over another.
	a. In the Communist Manifesto, Marx claims that
	i. “Political power, properly so called, is merely the organized power of one class for oppressing another.”

	b. Thus, even when the bourgeoisie exercise power by means of their influence over a representative democratic form of government, Marx  might well claim that they exercise a dictatorship of bourgeoisie.
	c. Similarly, when the proletariat takes power, it will exercise a dictatorship of the proletariat even if the form of government is a representative democracy. For, so long as the bourgeoisie continues to exist, there will be class struggle and the g...

	2. In the process of making a revolution, extra-constitutional means would be necessary.
	a. Our word “dictatorship” comes from the Latin “dictatura.” The dictatorship was a institution of the Roman  Republic. Dictators were appointed to exercise temporary one-man rule during times of emergency. The powers of the dictator was limited by th...
	b. During the French revolution, the idea of dictatorship was revived and partly transformed. It came to mean rule by an emergency government. Such a government would be extra-constitutional, in that it would hold and exercise power outside of the usu...
	i. First, in the course of revolution an old (and presumably unjust) form of government must be overthrown. And a new government must be established. From the point of view of the old institutions, the new government is unconstitutional. Moreover, bef...
	ii. Second, revolutions are, of course, born in times of violence. If the revolution itself is not made violently, it is often the object of counter-revolutionary violence. A dictatorship, then, is organized to defend the revolution against counter-re...

	c. As we saw above, Marx expected that, even when a communist revolution is made through peaceful and democratic means, it would be likely to face counter-revolutionary violence. So, in calling for a dictatorship of the proletariat, Marx is perhaps po...
	d. Thus, on this understanding of dictatorship of the proletariat, the dictatorship is a relatively short-lived institution.


	E. Politics in the second stage of communism
	1. With the end of the bourgeoisie, Marx argues that political power, in the sense of class rule, will be eliminated. He writes in The Communist Manifesto that,
	a. “If the proletariat during its contest with the bourgeoisie is compelled, by the force of circumstances, to organize itself as a class; if, by means of a revolution, it makes itself the ruling class, and, as such, sweeps away by force the old condi...
	b. In some of his works, Engels talks about the “withering away of the state.”

	2. While governance lose political character in that there is no dictatorship of a class, there would still be public decisions to be made. Presumably there will be common decisions about public goods, that is, about education, recreation facilities a...
	a. Trotsky once said that, come the revolution, political disputes will still arise about what architectural style to use in building a new city hall.

	3. How extensive political decision-making must be depends upon how one understands the nature of politico-economic coordination under communism. Marx and other Marxists have had little to say about this.
	a. Why were they so reticent?
	i. Marx claims, at times, that he cannot foresee the precise development of the communist mode of production. He distinguishes his scientific analysis of how and why communism will come about from the utopian socialists who develop plans for a future ...
	ii. Another possibility is that Marx did not have a good idea of how a communist political community would work.

	b. What are the alternatives?
	i. One is to eliminate all market relationships and have the government directly coordinate economic activity through a an authoritative planning or command system
	a) Marx seems to have had enormous faith in the capacity of the rational planning of political and social life once class divisions are eliminated.
	b) It is hard to see how a fully planned political economy could work while at the same time allowing each person the complete freedom to choose what work they will do. And this freedom is very important to Marx.
	c) Presumably, then, there would have to be some means by which men and women could choose to do different kinds of work and yet their choices would somehow be coordinated so that efficient production was the result.

	ii. Another possibility is that Marx expected markets, subject to government regulation, to continue to be a main means of economic coordination.
	a) Business enterprises, however, would be under the control of the workers.
	b) Capital and consumer markets would exist more or less as they do now, although presumably a wide range of goods would be paid for by common funds.
	c) Some kind of labor market that allowed men to choose what work to do would continue to exist.





	XI. Marxism and Leninism
	A. Lenin’s political though differs from that of Marx in substantial ways. In his work What Is To Be Done? recognizes that the proletariat is unlikely to make a revolution.
	1. The proletariat can not attain Lenin calls "revolutionary consciousness" but only "trade union consciousness."
	a. Like Marx, Lenin holds that the proletariat’s immediate end is material well being, not the end alienation let alone alienation.
	b. Unlike Marx, Lenin recognizes that the proletariat’s aims can be attained without a revolutionary transformation of capitalism.
	i. Through labor union organizing.


	2. And through government activity spurred by political organization of proletariat.
	3. Moreover—although Lenin does not mention this—at the time of the Russian revolution, the proletariat still a minority in Russia.

	B. Lenin proposes that the Communist party must be the vanguard of the proletariat.
	1. The party must take political power and then rule over the entire society, including the proletariat.
	2. The aim of the party is to create communism. At some point along the way, the proletariat will recognize its true role as the class destined to create a communist revolution.
	a. At that time, a democratic form of government can come into being.
	b. Thus, upon taking power, Lenin and his fellow Bolsheviks rejected any democratic limits on them.
	i. They dissolved the constituent assembly, which was more or less democratically elected and which supposed to draw up a new constitution.
	a) The Russian Communist Party (know as the Bolsheviks) were only a minority party in the a constituent assembly.
	b) The largest party was the Social Revolutionaries, a radical party of peasants.




	C. As we saw above, Marx opposed to this kind of politics.
	1. And many European Marxists, such as Rosa Luxemburg, criticized the anti-democratic character of Leninist rule, as well as the denial of civil rights and liberties under Bolshevism.

	D. Marx’s responsibility for Russian Communism—at that of the other communist parties that called themselves Marxist-Leninist—is, I think, limited.
	1. Leninism has a very different view of
	a. How communism can and should come about.
	b. How a communist regime should be governed.

	2. Yet aspects of Marx’s thought have been used to justify the rule of Marxist-Leninist political parties.
	a. In particular, Marx’s claim that he knows, with scientific certainty, that Capitalism is oppressive, that communism is inevitable, and that Communism will be a more or less ideal an ideal polity and society, is used by Leninists to justify their ru...
	i. That is, given that Marx promises such a wonderful end, Leninists have thought themselves justified in using the most tyrannical, repressive, and inhumane means to reach this end.
	ii. And, in the process, the end they sought was betrayed.

	b. For, communist rule came to be the rule of, and in the interest, of the elite members of the communist party.

	3. And, Marx can perhaps also be blamed for not recognizing the temptations of power and thus the dangers of centralizing power in even a democratic government. (I return to this theme What is Dead in Marx.)


	XII. What is Alive in Marx
	A. Marx's account of alienation points to a real motivation of human beings and a real source of human problems in most political communities, including our own. Dissatisfaction with work that stifles our ability to express our talents and capacities ...
	1. Often this critique is presented not in Marxist terms, but in Aristotelian or romantic terms. Marx's account of the centrality of productive activity has parallels in Blake's account of how human energy is best expressed and in Aristotle's understa...

	B. Marx's theory of social class, suitably amended to take into account the growth of new middle class or professional-managerial class, is frequently invoked to explain the ideas and political ideals of the members of different classes.
	C. Much of Marx's theory of politics under capitalism remains plausible as at least a partial account of politics under capitalism. Capitalists do have a number of sources of political power not open to other classes. And the working class has been, a...

	XIII. What is Dead in Marx
	A. Although many people continue to call themselves Marxists, and Marxism remains a vital intellectual and, to some extent, political tradition, there is broad agreement among even leftist intellectuals, that some of Marx’s theories and ideals are, ho...
	B. Some fairly obvious problems
	1. As we saw in The Failure of Revolution Marx’s account of how communism would come about is flawed, in large part because of his mistaken view about the prospects for economic inequality.

	C. Marx on political and social life: the tension between individual and collective freedom.
	1. Marx would like to reconcile two conceptions of freedom:
	a. Individual freedom. Taken in its fullest sense, individual freedom would encompass:
	i. Civil rights and liberties: We are each able to make our own choices in life about what ends to pursue. We can decide what work to do, what relationships to create, where to live and so forth.
	ii. Political and social opportunities: We have the resources and educational opportunities to do whatever work we have an interest and for which we have the natural talents.
	iii. Educational and psychological opportunities: We have the psychological strength and education to honestly and thoroughly grasp our opportunities.

	b. Communal freedom: Taken in its fullest sense, communal freedom would encompass:
	i. A radical democracy in which
	a) Each person had more or less equal influence on public policy
	b) Public policy were determined by majority rule

	ii. Public deliberation and debate shaped the development of political and social life in all essential matters.
	iii. Rational planning of political and social life is carried out.


	2. It does not seem possible to fully reconcile these two ideas.
	a. Both individual freedom and effective politico-economic coordination require the use of markets.
	i. Individual freedom does not seem to be possible if governments can tell individuals what jobs to do or what commodities to purchase. So there must, at least, be a labor and consumer goods market.
	ii. As we have seen in Control Over the Means of Production Under Capitalism and Communism, efficient politico-economic coordination of a complicated, highly advanced, technological economy is very difficult, if not impossible to achieve, by means of ...
	iii. As we saw in the notes on Nationalized Business Enterprises, there are reasons to doubt the efficiency of such business enterprises.

	b. Communal freedom is not entirely possible, especially if markets are used for politico-economic coordination.
	i. Democratic planning is impossible if we cannot make some reasonable predictions about the future.
	a) How can we plan the future if we can’t predict the outcome of various public policies?
	b) The connection between planning and prediction is seen in the history of Marxist thought.
	(i) Marx’s confidence that a communist revolution is based upon predictions about the future that rest on his theoretical analysis of capitalism.
	(ii) As I argued in Marxism and Leninism, Lenin justified the rule of the communist party based upon the supposed truth of his theoretical doctrines.


	ii. But, prediction is difficult, especially about the future.
	a) Given that all sorts of natural phenomena can influence political and social life, prediction is very difficult.
	(i) We cannot predict natural disasters or the illnesses and deaths of individuals.

	b) Prediction is especially difficult in a dynamic, growing political economy in which new knowledge is continually created and new forms of technology are developed.
	(i) We cannot, in principle, predict the development of new knowledge or technology.
	(ii) Nor can we predict all the ways which will be discovered for using or abusing knowledge and technology or all of the byproducts of such use.

	c) Individual freedom, and the use of markets, makes political and social planning even more difficult.
	(i) Freedom, and the use of markets, creates many unintended consequences in political and social life.
	(ii) When people are free, they interact in many unplanned and unforeseen ways.



	c. In part, we may understand the failure of combining the greatest individual and communal freedom as the result of the romantic radicalizing of enlightenment ideals.
	i. Enlightenment philosophers sought both individual and communal freedom.
	ii. But enlightenment typically did not demand the greatest possible freedom.
	iii. And, faced with a choice, most (but not all) enlightenment philosophers would emphasize individual freedom. This is certainly the case with Locke, who, like most liberal political philosophers, were inclined to minimize the role of government bey...

	d. Many (but, again, not all) romantic political and moral philosophers sought to realize both ideals of freedom, to the highest degree.
	i. It may be that the inability to reconcile the ideals of individual and communal freedom accounts, in part, for Marx’s inability to give a full account of what a communist political community would look like.
	ii. In part, Marx also wants to avoid the charge of utopianism. His ideals are not meant to be goals we should try to establish, but the inherent tendency of history.
	iii. And, in part, Marx was trying to avoid making utterly unwarranted predictions about the future.
	iv. Still, one can’t help suspecting that Marx’s reluctance to discuss the nature of communism reflects some problems that he dimly saw but never explored in depth.
	a) Moreover, given that, as we saw above, rational planning requires a theoretical analysis of political and social life, the failure of rational planning suggests the limits of Marx’s theory.
	b) Unfortunately, rather than recognize these limits, Lenin hid them, and justified his role in terms of his political and social theory.


	e. The tension between individual and communal freedom does not undermine Marx’s ideals entirely.
	a) It is certainly possible to have both individual and communal freedom to a certain degree. And, indeed, we might have them to a higher degree than we do now.
	b) But at some point we have to choose between them.
	c) Recognition of the necessity of choice is important.
	(i) Doing so will keep us from making radical and perhaps dangerous changes in our political and social life in the hopes of attaining unreachable ideals.
	(ii) Doing so leads us to adopt safeguards to protect our own ideals.
	(a) If we uphold the liberal political tradition of the United States and choose the give a higher priority to individual freedom, we would take steps to protect that freedom even at the cost of reducing communal freedom.
	(i) We might, for example, limit the power of the majority in order to protect individual rights, as we do by giving the Supreme Court authority to interpret the bill of rights.




	f. We should not blame Marx for his failure to recognize the limits of combining individual and communal freedom. We do the same thing all the time.
	i. When tend to assume that there is someone to blame for all natural, as well as political and social, disasters.
	ii. That is, we neglect the possibility that some, unplanned and reasonably unexpected things just happen, without anyone wanting them to.
	iii. We are, that is, reluctant to acknowledge that, to some extent, political and social developments out of our control.
	a) That they are out of our control is why governments always seem to be looking back, in order to deal with old problems.




	D. Marx on Human Nature: Marx assumes, as we have seen, that scarcity can be overcome. There are two good reasons to doubt this.
	1. Even within the terms of Marx’s own theory of human nature, scarcity can never be overcome.
	a. The pursuit of free, productive activity is likely to be very expensive, at least for some people.
	i. For example, photographers and computer people will always want the latest equipment.


	2. There will be conflicts about common goods, such as what architectural style to build the city hall in.
	3. If Marx is right, these conflicts will not be all that severe.
	a. People will be more concerned with their productive activity than the accumulation of material goods for its own sake.
	b. And they will have broad interests and concerns. Thus artists will want photographers to have good equipment, and vice versa.

	4. But conflict over scarce resources will not end.
	a. People may be satisfied with using lesser equipment in their productive activity. But, if given the opportunity, they would undoubtedly like to upgrade.
	b. No one has the time to develop their faculties and capacities in all directions. And they will naturally want to see a greater share of resources go to those activities in which they have a particular interest.

	5. Marx’s view of human nature may be partly wrong.
	a. As we saw in other notes, Marx seems to assume that the desire for esteem, prestige, pride, power, and domination is not natural to human beings, but results from the conflict between people over scarce resources.
	i. On this view, people only want esteem and power in order to gain greater material resources.

	b. But it may be that Augustine and Machiavelli were correct, and these desires are much more deeply rooted in our nature than Marx realizes.
	c. And, as we have just seen, conflict over scarce resources is unlikely to be eliminated, even on Marx’s view of human nature.

	6. What does that continued existence of political and social conflict mean?
	a. We must prepare for conflict. We need protection against those Hamilton called "the ambitious rapacious."
	i. This might, for example, justify restraints on both government officials and the majority. These restraints could limit communal freedom.
	ii. It would lead us to be wary of concentrating power in the hands of political authorities.
	a) This is one of the best arguments for allowing business enterprises, whether privately or socially controlled, to be independent of governments.

	iii. It might lead us to make room or space for the ambitious to realize their aims in less harmful or dangerous ways. See the discussion in Control of Work.

	b. We cannot expect to live our lives fully engaged in pursuing the internal goods of free productive activity. We will always have to be concerned about the external, instrumental goods of money, esteem and power.

	7. Again, this does not entirely undermine Marxist ideals.
	a. We might be able to invent forms of political and social life that tipped the balance towards a greater concern with free productive activity and thus reduce alienation.
	b. But we must be careful not to create greater problems than we solve.
	c.



	XIV. Problems with Nationalized Business Enterprises
	A. There are many other problems with the nationalization of business enterprises that are plausible to all shades of political opinions, leftists, centrists and rightists. Even among many leftists today, good reasons for preserving the independence o...
	1. One reason to avoid government ownership is that government owned business enterprises are often less inefficient than those that are privately or socially owned.
	a. Partly this is the result of government ownership being the last alternative to the collapse of declining firms. But there are also good reasons for being concerned that government owned business enterprises in thriving sectors of the economy will ...

	2. Government controlled business enterprises are usually not subject to the same kind of competition that private or socially controlled business enterprises face.
	a. Of course, private corporations can be allowed to compete with public corporations or there can be competing public corporations.
	i. Allowing private competition, however, partially defeats the purpose of public ownership.
	ii. And competition between publicly owned corporations is problematic as well.
	a) Given the universal tendency of business leaders to try to avoid competition, there is every reason to fear a situation in which those leaders have close ties to higher government authorities, with their power to stifle competition.
	b) Moreover, allowing competition between public enterprises is only possible if some independent authority to make business decisions is devolved to the heads of these enterprises. But the point of public control over business enterprises is to revok...



	3. Government owned business enterprises are also inefficient because their managers do not have the same incentives to lower costs as the managers of private enterprises.
	a. Public managers are generally are not the recipients of a large part of any savings that accrue from more efficient operations.
	i. Again, governments can pay their managers in accordance with some measure of effectiveness.
	ii. Still there are limits. Representative democracies find it difficult to pay government officials extremely high salaries. While that is more true for elected than unelected officials, elected officials do not look kindly on bureaucrats who make mo...


	4. A third reason that private or social enterprises tend to be more efficient than public enterprises is that they have greater freedom to focus on their main goals of making money by selling some services or goods as opposed to the various contextua...
	a. Government agencies typically are either required to or have incentives to focus more on contextual than main goals.
	b. These contextual goals can be of many types.
	i. Government agencies typically are more concerned with equity issues than are private enterprises. Even when government agencies charge individuals for their services, there is strong pressure on them not to maximize revenue but, rather, to hold the...
	ii. Government agencies generally are also more concerned than private enterprises are with eliminating fraud and the perception of unfairness in the way they purchase goods and supplies. This leads to practices that sound good in theory but run into ...
	a) Government agencies typically use open competitive bidding for any purchase. And, rather than hiring a general contractor, governments often divide any building or construction project into many parts and put each one out to bid separately. Then th...
	b) Governments also create other laborious procedures and checkpoints to insure that no government officials act in a manner that smacks of fraud or favoritism. These processes save money, at least in the short run. And they work to eliminate any hint...


	c. Government agencies typically focus on these contextual concerns, rather than with main concerns, such as pleasing those who consume their goods and services, for two reasons.
	i. Because many government agencies are monopoly suppliers of the goods and service they produce, they need not worry about the customers going elsewhere.
	ii. Because government agencies receive their revenues for operations from political officials who are sensitive to public opinion, they must do everything they can to avoid scandal.
	a) Of course, eliminating fraud and favoritism is good policy for private enterprises as well.
	b) The difficulty, however, is that there are declining and sometimes negative returns to these efforts. The attempt to avoid favoritism often leads to incompetence on the part of government contractors and rigidity on the part of government operative...


	d. Another contextual factor that reduces government efficiency is, paradoxically, the effort to reduce short term costs.
	i. When governments are particular concerned to, say, balance a budget in the year before an election without a tax increase, they often takes steps that save money in the short run while costing more in the long run. This occurs, for example, in the ...

	e. Still other contextual goals result from the efforts of various interest groups to shape the activities of government agencies and enterprises to serve their own interests.
	i. Labor unions force the government to pay prevailing wages and place constraints on the hiring and firing of government workers; small, minority owned or (in America) American owned businesses demand that a certain percentage of government contracts...

	f. Governments can, of course, force private or social enterprises as well as public enterprises to focus on these contextual goals their main goals. But government enterprises are far more likely to give contextual goals a higher rank.
	i. One reason for this, of course, is that without the profit motive, public enterprises can afford to ignore their main goals of providing goods and services efficiently.
	ii. And without the competition and scorecard provided by the market, it can be very difficult to evaluate the efficiency of government enterprises, especially those that are monopolies or that provide services rather than goods.
	iii. On the other hand, it is much easier for government officials to determine whether the contextual goals are being met. And interest groups, the media, legislators and courts are often around to make sure that they are met.
	a) These groups can and often do examine whether private enterprises are trying to meet contextual goals.
	b) But they are likely to be more influential with regard to publicly owned as opposed to socially or privately enterprises. Interest groups, the media, legislators, courts are designed, after all, to focus on the public sector. They, like the public ...


	g. One could argue, of course, that the influence of these contextual factors is not necessarily a bad thing. I am sure that, like me, the reader believes that at least some or perhaps most of the contextual goals I have discussed should be pursued, b...
	i. One is the question of balance. However much we want these contextual goals to be met, we would like the main goals of business enterprises to be met as well. If government enterprises find it difficult to focus very well on the main goals, we migh...
	ii. A second problem is that some of these contextual goals can and should be met in other ways besides controlling business enterprises. It is, for example, a serious problem if some people cannot afford phone services. But it probably makes more sen...
	iii. Finally, some of these contextual goals are not in the public interest at all but serve special interests. Of course, these special interest can be served by means of government regulation of private or social enterprises. For example, the growth...


	5. A fourth reason for the inefficiency of public enterprises is that, because the whole point of public enterprises is to make them accountable to high government officials, these enterprises will sometimes find it difficult to adopt new ways of work...
	a. When for example, public universities must get state legislative approval to shift funds from one area to another—say from clerical support staff to computers—they find it difficult to quickly adopt the most efficient means of doing business.
	b. Of course, similar difficulties arise in private enterprises. And it is possible for public officials to make intelligent decisions about which decisions should or should not be delegated to lower levels.
	i. Still, given their focus on major concerns of policy, it is difficult for high government officials to find the time to think about revamping the organizational structure of government agencies or enterprises.
	ii. Nor, given their concern with the contextual goals, and their fear of scandal, high government officials often have a distinct lack of interest in devolving control to lower level decision makers.


	6. These arguments about the efficiency of public vs private and social enterprises are not meant to be a brief against the nationalization of business enterprises or for the privatization of much that government now does. As I have pointed out, gover...

	B. A second broad difficulty with public business enterprises is that they have a tendency to serve special interests rather than the common good. We have already seen that this problem arises when special interest groups use public enterprises to sat...
	C. A third problem of government enterprises is that they have a tendency to uniformity in the goods and services they provide.
	1. That tendency comes in part, of course, from the same sources I mentioned above:
	a. the pressure of interest groups with a particular agenda; the need to respond to the politically expressed demands of a majority of the public;
	b. the ability of monopolistic government enterprises to ignore the demands of customers with varying desires;
	c. and the efforts of public officials to reduce costs and avoid scandal.
	d. There are other sources of uniformity as well. Not only do public agencies have little incentive to provide the kinds of goods or services demanded by small groups, they often fear that to provide these goods and services will offend and anger the ...
	i. After all, even where civil liberty is established, the desire to tell others what to do is very difficult, if not impossible, to eradicate. On the other hand, when the public is sharply divided about what goods or services to provide, the result i...


	2. Of course, uniformity is sometimes quite desirable. We expect the IRS to treat us all uniformly. And most of us want our schools to give students a basic civic education. In other cases, however, uniformity leads, at best, to consumer frustration, ...
	a. The uniformity of government services can be very frustrating, especially when people are divided about what public or individual goods and services they desire. For example, parents who hope that their children receive a demanding and challenging ...
	b. Sometimes these cross pressures guarantee the government services will be mediocre. Consider, for example, efforts to provide some kind of moral education in public schools. In a country as divided as our own about what moral education means, there...
	i. Where the common good is at stake, there are often good reasons to try to create public services that dissatisfy some, perhaps large, part of the public. It would certainly be to the public good if some way could be found to create in the United St...



	D. Finally, a fourth problem with publicly owned business enterprises is that they undermine a important constraint on government tyranny.
	1. Private or social business enterprises might serves as a useful counter balance to a potential danger of democratic politics.
	a. The oldest complaint against democratic government is that, acting at the behest of the demands of the majority, a democratic government will go too far in redistributing income from the few to the many.
	b. A related complaint in modern pluralist democracies is that the government will go too far in redistributing income from the community as a whole to special interest groups. Going too far means neglecting both the just claims of the rich and, more ...

	2. The independence of business enterprises sets a limit to these dangers. Precisely because government officials cannot control business investment, they are forced to take into account the dangers of public policies that undermine incentives to inve...
	a. Arguments that we have gone far in this direction are often found on the right. I generally do not find them very convincing. Rather than going to far, it seems to me that it is more likely that structural and social political inequality stands in ...


	E. While the independence of business enterprises is, for these four reasons, a good idea, that does not mean that independent business enterprises should be privately owned. For all the advantages of independent business enterprises can be found when...

	XV. Enlightenment, Romanticism and Marx
	1. Marxism can be seen in many different contexts. One useful context for our purposes is to see it as bringing together the aspirations of the enlightenment and the romantic period.
	2. Marxism shares with the romantics a belief that human happiness can be found in freedom, where full and complete freedom requires the removal of the various constraints on following our deepest nature.
	a) Human happiness for the romantics and Marx requires us to express our nature in our action.
	b) Like many romantics, Marx assumes that we are most ourselves when we are freely creative.
	(i) When we can follow our own path rather than take the conventional route.
	(ii) When we are inventive and innovative, when we make new forms and modes of things.

	c) And, like many romantics, Marx supposes that in following our deepest nature, we will live in ways that make for communal as well as individual wellbeing.
	(i) Marx assumes that once we free ourselves, we will appreciate the freedom of our fellow human beings.
	(a) He supposes that we can develop a many-sided appreciation for the activities and projects of our fellow human beings. Thus, we will take pleasure in their successes as well as our own.
	(b) Many of the romantics, like Marx, also assume that scarcity can be overcome.
	(i) In part, because of the massive expansion of human powers to transform the world.
	(ii) And, in part, because they believe that when men and women live lives that are freely creative, and come to enjoy each others creative lives, they will be less concerned with accumulating material goods for their own sake. The internal goods of f...


	(ii) The romantics and Marx assume that men and women do not pursue these external goods, for their own sake but, rather..
	(a) because of the uncertainties and insecurities of life in liberal political communities, which are characterized by individualistic competition.
	(b) There is little or no opportunity for people to engage in unalienated work.
	(i) These are the only goods that are generally held in high esteem in liberal political communities.
	(ii) Because these goods are instrumental to all other goods and because they are difficult to secure.
	(iii) Because of the diversity of ways of life and goals, and the limited capacity of human beings to appreciate other goals, particularly when they are constrained by the constant need to secure the instrumental goods in order to stay alive and take ...
	(iv) In a more communal political community, there would be less need to focus on external, instrumental goods rather than internal goods.
	(v) The common provision of the necessities of life would free everyone to focus on doing unalienated work.
	(vi) Such work would be available to everyone.
	(vii) People who are creative and innovative will come to esteem creativity and innovation rather than the accumulation of material goods.


	(iii) Thus, Marxism like romanticism, seeks to remove the constraints on human freedom.
	(a) The social of class conflict.
	(b) The natural constraints of scarcity.
	(c) The internal constraints—the mind forg’d manacles—that prevent us from recognizing our true nature as productive beings.
	(d) Where Marx differs from romantics like Blake, is that he gives an account of the political and social sources of these internal constraints.



	3. Marxism shares with the enlightenment a belief in the capacity of human reason to both conquer nature and improve the shape our political and social life.
	a. As we have seen, many romantics had ambivalent attitudes towards the enlightenment.
	i. On the one hand:
	a) We can see some romantics glory in the huge expansion of human understanding and powers that is created by enlightenment philosophy and science.

	ii. On the other hand: Many romantics thought descried the Lockean focus on being rational and industrious:
	a) The enlightenment can seems to dismiss or downplay that passions that lead men and women to be concerned about more than comfort and commodious living.
	(i) The objective, analytical and reductionist scientific reasoning of the enlightenment leads us away from recognizing
	(a) the beauty of the world in which we live;
	(b) the unique qualities of individual people and things
	(c) the power of our subjective imagination to shape and change our world
	(d) the enduring importance of mysterious questions—such as about our origins and place in the world as a whole—that resist hard and fast answers.



	iii. Marx supports enlightenment ideas and tries to bring them together with romantic themes.
	a) Marx believed, with the enlightenment, that scientific thought was they key to explaining and manipulating the world to suit human purposes.
	(i) But these purposes were not just to make life easier, to enable us to work less hard and buy more material goods.
	(ii) Rather, for Marx, scientific thought enables us to helps understand the world and ourselves in depth and to revolutionize the political, social and natural worlds in which we live. Rather than neglect deep and mysterious questions, it reveals the...
	(iii) It explains to us our true nature and destiny as productive species beings. Rather than help us satisfy the desires we have now, it teaches us what desires we would have if we were truly free.
	(a) It explains to us the origins of our ideas of God and why we should abandon them
	(b) It explains to us how our political and social world was formed and where it is heading.
	(c) It explains not only the force but the source of our subjective ideas about the world.
	(d) It explains to us the origins of human conflict and the way in which we will be able to overcome such conflict.


	b) Marx also believed, with the enlightenment, that useful knowledge would lead to a great expansion in human productive powers.
	(i) But Marx romanticizes machinery and factories. He sees them not just as tools for the production of useful goods, but as the means by which human beings can transform nature and overcome scarcity and necessity.

	c) Marx certainly believed, with the enlightenment, in the democratization of knowledge and the importance of the diffusion of knowledge for democracy.
	(i) Marx held that knowledge of the world around us could be spread among all people. He held that everyone could and should come to understand their political and social life so that they can play a part in the revolutionary transformation of it.
	(ii) And the spread of knowledge was, of course, vitally important to his desire to create a radical democracy, one in which everyone has an equal share of political influence.

	d) And, finally, Marx believed with many of the enlightenment philosophers, in the possibility of rationally planning the future of political and social life.
	(i) This aspiration is more clearly found in some 18th century figures of the enlightenment, such as Condorcet and Helvetius, than in Locke.
	(ii) Marx radicalizes the enlightenment hope for an educated citizenry that would direct the future of political and social life. For Marx hopes that, after the revolution, all aspects of our political and social life will come under the direction of ...
	(iii) The ideal of many liberal enlightenment figures, such as Locke, was to minimize the role of politics, to allow the future of political and social life to be the result of the "natural" interaction of human beings, unfettered by government regula...
	(iv) The third of Marx’s Theses on Feuerbach, read: "The materialist doctrine concerning the changing of circumstances and upbringing forgets that circumstances are changed by men and that it is essential to educate the educator himself."






